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President’s Message

CEO & Registrar’s Message

Alberta’s recession has put a lot of focus on unemployment and fiscal
responsibility. Our membership has certainly suffered due to both
the depth and breadth of this recession with many talented people
forced to leave the industry or change companies.

How time passes quickly and another year to reflect. That being
said, I am very pleased with progress that has been made in
raising the profile of the Consulting Industry. What is really
impressive, is the time that member firms are committing to
CEA’s major committees that raise issues for Management and
the Board to discuss with our many public clients. Involvement
in our committees is the life blood of our Association. We have
also strengthened our relationship with our members of the
construction industry (CAA, ECA, ACA, CCA, AAA, and ARHCA) and
together we are speaking with one voice.

Knowing this, CEA has worked with our committees and with the
different levels of government to encourage a consistent capital
spending program. The intent is to avoid overheating the market
with large influxes of work followed by droughts where twenty firms
are fighting for the same project. Also, we are continuously working
at speeding up how fast projects are getting to market as there has
been commitments made by Federal and Provincial governments to
support infrastructure spending.
While macroeconomics has demanded a fair bit of attention around
the Board, it is only a component of our overall portfolio. CEA is also
dedicated to providing a full program of events for our membership.
Everything from Project Management courses, to Partnering sessions
with government, to networking events and events that showcase
industry’s achievements. Despite the slowdown in the economy,
the events were well attended and received. Highlights from the
event season include the Showcase Gala that saw 52 project entries
and over 500 attendees. Also, CEA’s partnership with Alberta
Transportation and Alberta Roadbuilders & Heavy Construction
Association (ARHCA) saw a successful annual Tri-Party Transportation
Conference.
Finally, as a year in review, CEA continued to work on the core
activities such as QBS, Diversity and Leadership, and Industry
Committee work. With all these activities, we strive to add value
for our members. With that, we implemented a continuous value
proposition program that evaluates our activities to make sure they
align with what our membership wants and needs. The following
section provides an update of these activities and initiatives.
1) Qualifications Based Selection
A joint task force has been set up between CEA and APEGA. With
CEA representing just under 15% of APEGA’s total professional
membership, the work is focused on understanding what
opportunities are available for supporting QBS in the context
of public interest.
Along with the APEGA task force, we have seen commitment from
several major clients to pilot QBS. Alberta Transportation has
committed to piloting up to 20 projects with several pilots currently
underway. Alberta Infrastructure has completed a pilot and will be
doing another major project using QBS procurement.
The City of Calgary continues to support QBS as they have for the
past +30 years. City of Edmonton Council has committed interest in
piloting QBS but awaits a report from their Administration as to how
they will advance with the pilots.
Because the City of Calgary is a long time QBS proponent, CEA
identified the opportunity to commission a third party independent
study by the University of Alberta to study procurement in the
Province of Alberta. The study will look at projects procured under
different methods and empirically evaluate the status and outcomes.
ACEC Canada has assisted in funding as well as a government grant
for this CEA led initiative.
2) Diversity and Leadership
The focus for this Committee is attracting and retaining diversity
in our industry. Currently, the group is developing strategies to help
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advance the diversity into leadership positions within corporations.
This both benefits the individuals and the firms as we know the
most innovative firms are the most diverse and at an individual
level, motivation comes from being supported to grow and
develop your career.
3) Restructuring Committees
After reviewing the full slate of committees, we identified three
committees that needed some restructuring in order to properly
extract the value of the committee members’ efforts. We called it
our Committee Rejuvenation & Reinvigoration Initiative.
For the Calgary Buildings Committee we sought new partnerships.
Adding a representative from the Calgary Construction Association
and a contact within Alberta Health Services will bring life to the
committee.
In full partnership, CEA with Alberta Transportation and the Alberta
Roadbuilders and Heavy Construction Association (ARHCA) are
working on continual improvement of the triparty agreement and
continue to restructure and empower the different levels of the
Transportation Committee. This effort is being supported by the
Deputy Minister and the three ADMs as well as the executives
at CEA and ARCHA.
The Innovation and Diversification committee that was created
to look at economic diversity in Alberta has been rolled up into
the Diversity and Leadership committee as the values that drive
innovation are the same that drive diversity, be it economic or
demographic diversity.
4) Value Proposition for Member Services
Our major events of the year included the Showcase Awards
Gala: A Salute to Alberta’s Schools of Engineering which was
well attended and demonstrated the efforts CEA has put into
developing partnerships in government, military, construction and
financial sectors. CEA also delivered the Tri-Party Transportation
Conference with over 600 registered delegates. The 5th Annual
Young Professionals’ Conference in Calgary - Diversity in Action was
also very successful and valuable for all that attended. The Member
events have been very well attended and are truly first class.

On the Qualifications Based Selection file, here too, we are making
progress. In addition to Alberta Transportation and Alberta
Infrastructure currently piloting QBS projects we are excited
that Alberta Environment and the City of Edmonton will also be
engaged in considering QBS. We have formally begun the “third
party review” of QBS in a Canadian context having received a
$50,000.00 grant from Alberta Economic Development and Trade
supporting the research based study. Dr. Simaan AbouRizk, the
department head of the Faculty of Engineering at the U of A, is
overseeing this important initiative. We are continuing to meet
with our professional regulatory body APEGA to determine the
best approach to mandating QBS. Slowly we are helping those that
do not experience the price based procurement to see the merits of
our industry’s concerns. It is still difficult for me to understand, with
our industry’s total support for QBS, why clients think they know
best and continue to request by their RFPs the cheapest price and
are okay with minimum standards, while thinking and expecting
the gold standard. We will continue to stay the course on this
strategic initiative and believe a turning point is eminent.
This year we turned a projected approved deficit budget
of 20,000 dollars to a positive surplus of 13,000 dollars.
The support we had from the membership and the sharp
pen of our COO Lisa Krewda and staff is the reason for the
turn around. Our Gala was a great success and again displayed
the significant engineering and construction expertise that

resides in Alberta. With the Deans of our respected Schools
of Engineering in attendance both expressed how proud they are,
seeing graduates from the respected Universities that have chosen
careers in the Consulting Industry. We must always thank our
many sponsors who see the merits in supporting the engineering
excellence that our industry is able to deliver as a vital service to
the public’s well-being.
Putting my Registrar’s hat on, the membership in CEA has fallen in
N number by about 10%. This is mainly due to some consolidation
but we have had a number of smaller firms join this past year. This
has provided a reasonably stable revenue stream and we do not see
much change in the coming year. If you know of a firm that could
benefit from becoming a member, please forward the contact
information to us and we will act accordingly.
It has been a pleasure to represent the industry and be part of
the great team “CEA”. We will continue to advocate on your behalf
and thank you again for your continued support. Together we are
making a difference and always say---YES TO QBS. Cheers.
- Ken Pilip

Ken Pilip, H/Col, P.Eng.

CEA would like to thank all of our member firms and
external sponsors for their continued support.

At the May 2017 CEA Annual General Meeting, the membership
approved a deficit budget of $19k. With much due diligence by
CEA staff, that deficit is eliminated to a positive of $13,000.
Thank you for your continued support; our activities and events
this year have truly shown the strength of the Association.
- David Nagy
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Chief Operating Officer Message

Treasurer’s Message

Another fast-paced year has come and gone. The Consulting
Engineers of Alberta Association is certainly a busy one every
year and the 2017-2018 was no exception.

CEA’s financial success is dependent upon the ongoing
cooperation and commitment of our member firms and the
Association’s staff. Participation by member company volunteers
in committees, association events and activities is fundamental
for the organization’s overall health and effectiveness. The
Association remains in a strong position to continue as an industry
voice for the consulting engineering business in Alberta and as a
facilitator for the development of staff through training programs,
conferences and events.

I have thoroughly enjoyed working with all the committees
and attending all the activity to network with our membership,
government representatives and partners. The success of the CEA
is truly based on the strength of its membership and it does not go
unnoticed. A big “Thank You” to all the member firms and their staff
in being part of the CEA success. In the office, I always say “we” have
to do this…I know the staff will smile but they know it! It takes all of
us.
The CEA administration has a great team but we get the traction
from the volunteer hours from our membership. The CEA Board
along with committee chairs and its active members-- initiatives
take time and a joint effort.
From April 1 to March 31…our fiscal year….CEA hosted several
events. CEA’s Showcase Awards Gala was our premier event.
Congratulations to all the award submissions and winners. Alberta’s
project submissions are all deserving and showcase the high calibre
of expertise in the Industry. CEA administration staff managed the
delivery of the Tri-Party Transportation Conference which was also
very successful with over 600 attendees throughout the conference
along with the partnering sessions. We held a Young Professionals’
Conference, committee mixers, breakfast sessions, professional
development courses, two golf tournaments, partnering with
industry symposium, YP tech tours, lunch and learns, speaker
series sessions, and attended career fairs and tradeshows. As well,
managing regular scheduled meetings for all the CEA committees,
including the CEA Board activity and meetings. The staff were kept
busy but we must also pass on our appreciation to the Board of
Directors and firm members for their assistance.
I am looking forward to another hectic, busy year ahead. One big
change for us this year is the Showcase Awards Gala will be hosted
in Calgary. CEA looks forward to showcasing the Industry in ‘The
Stampede City’. This first class event’s attendance has surpassed
the 500 mark for the past few years….I hope to see everyone out
February 8, 2019---mark your calendar!
Thank you again for the continued support.
- Lisa

Over the past year we exceeded our financial plan expectations
primarily through increased revenue from events and prudent
attention to our operating costs. Our financial year ended with
a surplus of $13,305 which is $32,522 ahead of our 2017/18
budget.
Financial Activity Highlights:
Revenue:
Memberships & Interest Income:
Membership revenue is the key component to maintaining
the ongoing operation. CEA remains keenly aware of the present
market conditions and is sensitive to the strain this condition
imposes on member firms. Although the economic conditions and
industry consolidation over the past few years have impacted the
year-over-year total membership, CEA continues to attract new
members and the membership revenue has only been marginally
impacted. To carry out CEA’s objectives, dependable sources of
revenue are vital and only possible through the engagement of
our members. It is necessary to implement strategies that sustain
the current base membership while recruitment efforts are
exerted to increase it. In addition to membership drives,
CEA’s administration and executive have continued to connect
with non-member firms to promote the value in becoming
a member of CEA. Associate memberships and Affinity
memberships (sponsorships) supplement our base revenue.
Management Fees and Endorsements:
Revenues from management of the Tri-Party Transportation
Conference in Red Deer, WCBC Salary Survey and the Young
Professionals’ Conference revenue exceeded the budget target.

Expenses:
Administration and Operations:

2017/2018 Financial Summary:

In 2017/18 a number of expenses were tracking ahead of budget
throughout the year and in response a variety of offsetting cost
cutting measures were taken to ensure we remained as close
to plan as possible.

Revenue

AMOUNT

Financial
Notes

Memberships

$496,308

Events and Programs

$477,595 Schedule 1

Strategic Initiatives and Committee Activity:

Strategic Initiatives and Committees

Expenses in this area remained below budget as a result of less
than anticipated activity and cost control measures.

Interest Income

Financial Investments:

Expenses

Under CEA’s Statement of Investment Policies and Procedures
document, adopted by the Board, there are three categories of
funds: 1) General Funds, 2) Stabilization Funds and 3) Restricted
Funds (funds held in trust). Investment of the funds is at the
discretion of the CEA Executive under guidance of an investment
advisor and is reported to the CEA Board whenever the funds are
accessed

Administration

$639,451 Schedule 2

Events and Programs

$289,111 Schedule 1

The Financial Stabilization Fund is maintained at a target level of
$130,000. This target amount was set to align with CEA’s 3 month
cash flow requirements. If a financial need arises that has not been
budgeted, this fund may be temporarily drawn upon as long as the
fund is replenished within the following 2 budget cycles.
The Restricted Funds (Funds held in Trust) is currently at $179,841
and is for the Strategic Priorities Group (Transportation Conference),
Operations Expo and Infrastructure Partners Conference.
The General Investment Fund balance is $93,280 in unallocated
reserves from CEA’s prior operating years. The combination
of the stabilization fund and unallocated reserves gives CEA
approximately 5 months reserve cash flow. A positive surplus
to fund strategic initiatives must be maintained to uphold CEA’s
stature as a sought after and respected voice of the
consulting industry.
-Ken Kozakewich

Total Revenue

Strategic Initiatives
Total Expenses
NET REVENUE OVER
EXPENSES FOR 2017/2018:

$6,586
$1,019,864

$77,997 Schedule 3
$1,006,559
$13,305

2018/2019 Proposed CEA Operating Budget:
Revenue

AMOUNT

Memberships, Investment Interest and Sponsorships

$545,500

Management Fees

$28,700

Events and Programs (Net)

$87,000

Total Projected Revenue

$661,200

Expenses
Administration
Committees
Strategic Initiatives

Events and Programs:

$39,375 Schedule 3

$644,658
$12,000
$25,000

Total Projected Expenses

$681,658

Projected 2018/2019 Net Income:

($20,458)

Over the past year we achieved additional revenue over budget
in CEA events and programs. Building on the success of the
previous CEA Showcase Awards programs, this year’s event once
again surpassed expectations. A special thank-you is extended
to all of the member companies and CEA administrative staff
who participated in and made this year’s Awards Gala a huge
success. We also had another successful year with the PSMJ
Project Management training program in terms of attendance and
revenue generation. Additionally, the Edmonton Golf tournament
had better than anticipated revenue.

Lisa Krewda
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Wood Environmental & Infrastructure Solutions
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Independent Practitioner’s Review Engagement Report for Year Ended March 31, 2018
Mowbrey Gil, Chartered Professional Accountants LLP
We have reviewed the statement of financial position of Consulting
Engineers of Alberta as at March 31, 2018 and the statements of
revenues and expenditures, changes in net assets and cash flows
for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Statement of Financial Position:

Statement of Changes in Net Assets:
2018

2017

$276,946

$153,474

ASSETS
Current
Cash

Management’s Responsibility for the Financial Statements

Short-term investments

70,117

150,543

Management is responsible for the preparation and fair presentation
of these financial statements inaccordance with Canadian accounting
standards for not-for-profit organizations, and for such internalcontrol
as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement,
whether due to fraud or error.

Accounts receivable

30,121

36,506

Prepaid expenses and deposits

80,586

85,026

$457,770

$425,549

Long-term investments
Equipment

Practitioner’s Responsibility
Our responsibility is to express a conclusion on the accompanying
financial statements based on our review. We conducted our
review in accordance with Canadian generally accepted standards
for review engagements, which require us to comply with relevant
ethical requirements.
A review of financial statements in accordance with Canadian
generally accepted standards for review engagements is a limited
assurance engagement. The practitioner performs procedures,
primarily consisting of making inquiries of management and
others within the entity, as appropriate,
and applying analytical procedures, and evaluates
the evidence obtained.
The procedures performed in a review are substantially less in
extent than, and vary in nature from, those performed in an audit
conducted in accordance with Canadian generally accepted
auditing standards. Accordingly, we do not express an audit
opinion on these financial statements.
Conclusion
Based on our review, nothing has come to our attention that
causes us to believe that these financial statements do not present
fairly, in all material respects, the financial position of Consulting
Engineers of Alberta as at March 31, 2018, and the results of
its operations and its cash flows for the year then ended in
accordance with the Canadian accounting standards for not-forprofit organizations.

286,007

199,291

10,874

12,639

$754,651

$637,479

Current
$204,528

$201,773

Deferred revenue

147,002

64,718

Funds held in trust

179,841

161,013

$531,371

$427,504

93,280

79,975

130,000

130,000

Accounts payable and accrued liabilities

Net Assets
Unrestricted fund
Internally restricted fund

223,280

209,975

$754,651

$637,479

Statement of Revenues and Expenditures:
2018

2017

$496,308

$517,496

477,595

505,906

39,375

40,130

6,586

9,526

Revenues
Membership dues
Events and Programs
Strategic Initiative and Committee
Interest income

Expenses
Administration
Ken Kozakewich, P.Eng., MBA
Treasurer, CEA

Events and Programs
Strategic Initiative and Committee
Excess of revenues over expenses
for the year

Mowbrey Gil
Chartered Professional Accountants
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Net assets –
beginning of
the year

$79,975

Excess of
revenues over
expenses for
the year

13,305

Net assets –
end of year

$93,280

Internally
Restricted
Fund

2018

2017

$130,000 $209,975 $195,132

–

13,305

14,843

$130,000 $223,280 $209,975

Notes to Financial Statements

Liabilities and Net Assets

$1,019,864 $1,073,058

David Nagy, P.Eng., MBA
President, CEA

Unrestricted
Fund

$639,451

$658,831

289,111

320,755

77,997

78,629

1,006,559

1,058,215

$13,305

$14,843

1. Purpose of the Society
Consulting Engineers of Alberta (the “Society”) was formed in 1978
under the Societies Act of Alberta. The Society now operates under the
Consulting Engineers of Alberta Act as a not-for-profit organization.
The Consulting Engineers of Alberta Act (Bill 29) received Royal Assent
by the Alberta Legislature on June 11, 1992 and was proclaimed on
April 28, 1993. As a not-for-profit organization under the Income Tax
Act, Canada, the organization is not subject to income taxes. The
Society represents the business and professional interests of consulting
engineering companies in Alberta. The Society works with all levels of
government and other stakeholders to promote opportunities and a
positive business environment for its members.
2. Significant accounting policies
These financial statements have been prepared by management
in accordance with Canadian accounting standards for not-for-profit
organizations in Part III of the Chartered Professional Accountant’s
of Canada Handbook. The precise determination of many assets and
liabilities is dependent on future events. As a result, the preparation
of financial statements for a period involves the use of estimates and
approximations which have been made using careful judgment. The
significant areas requiring management estimates are the allowance
for doubtful accounts and estimated useful lives of equipment. Actual
results could differ from those estimates and approximations. The
financial statements have, in management’s opinion, been properly
prepared within reasonable limits of materiality and within the
framework of the accounting policies summarized as follows:
Cash
Cash consists of demand deposits held with a financial institution.
Equipment
Equipment is stated at cost less accumulated amortization. Equipment
is amortized over its estimated useful life at the following rates and
methods:		

Impairment of long-lived assets
The Society tests for impairment whenever events or changes in
circumstances indicate that the carrying amount of the assets may not
be recoverable. Recoverability is assessed by comparing the carrying
amount to the projected future net cash flows the long-lived assets are
expected to generate through their direct use and eventual disposition.
When a test for impairment indicates that the carrying amount of an
asset is not recoverable, an impairment loss is recognized to the extent
the carrying value exceeds its fair value.
Revenue recognition
Membership dues are recognized as revenue in the year in which they
are billed. Membership dues are billed at the beginning of each fiscal
year. Events and programs revenues are recognized as revenue when
the services are provided.
Strategic initiative and committee revenues are recognized as revenue
when the services are provided.
Interest income is recognized as revenue when earned.
The Society follows the deferral method of accounting for
contributions. Contributions are recognized as revenue in the year in
which the revenues are received or receivable. The exception is that
contributions to fund a specific future period’s operating expenses are
included in revenue of that later period.
Financial instruments
Financial instruments are recorded at fair value when acquired or
issued. In subsequent periods, financial assets with actively traded
markets are reported at fair value, with any unrealized gains and
losses reported in income. All other financial instruments are reported
at amortized cost, and tested for impairment at each reporting
date. Transaction costs on the acquisition, sale, or issue of financial
instruments are expensed when incurred.
Financial assets measured at cost are tested for impairment when
there are indicators of impairment. The amount of the write-down
is recognized in the Statement of Revenues and Expenditures. The
previously recognized impairment loss may be reversed to the extent
of the improvement, directly or by adjusting the allowance account,
provided it is no greater than the amount that would have been
reported at the date of the reversal had the impairment not been
recognized previously. The amount of the reversal is recognized in the
Statement of Revenues and Expenditures.
Contributed services
Volunteers contribute large numbers of hours every year to assist
the Society in carrying out its events. The Society does not track the
hours contributed by volunteers therefore contributed services are not
recognized in the financial statements.

3. Cash
Cash

Computer equipment
Furniture and fixtures

2018

2017

$403,282

$260,002

30%

declining balance method

Outstanding deposits

266

Outstanding cheques

(126,602)

(106,528)

$276,946

$153,474

20%

declining balance method

Equipment

3 years

straight-line method

Leasehold Improvements

4 years

straight-line method
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Notes to Financial Statements

Diversification and Leadership Committee

4. Investments
Short-term investments
Long-term investments

2018

2017

$70,117

$150,543

286,007

199,291

$356,124

$349,834

7. Deferred revenue

9. Internally Restricted

The funding received by the Society is deferred and recognized
in conjunction with the related expense. The balance at year end
consists of the following:
2018
2017

The Financial Stabilization Fund was established to provide for
unexpected expenses. As directed by the Board, the Fund is to
approximate three months’ expenses.

$89,089

$31,947

Young Professionals’ conference

24,151

21,587

ACEC Membership dues

23,918

5,184

Affinity sponsorship

6,000

6,000

Edmonton Council luncheon

2,484

-

Edmonton golf tournament

1,000

-

300

-

60

-

$147,002

$64,718

CEA Membership dues

Investments in the amount of $179,841 (2017 - $161,013)
are restricted for future use on programs specified by the contributors.
The amount has been shown as funds held in trust on the balance
sheet. The details of the amounts held in trust are outlined in note 7.
Short-term investments consist of guaranteed investment certificates
(“GIC’s”) and bonds. The GIC’s consist of non-redeemable term
deposits. The non-redeemable GIC’s bear interest at 1.50% to 1.65%
per annum and mature in July 2018 and October 2018. The bonds
bear interest at 1.66% to 2.08% per annum.
Long-term investments consist of a GIC and bonds. The GIC consists
of a non-redeemable term deposit that bears interest at 1.80% per
annum and matures in July 2019. The bonds bear interest at 1.66% to
6.93% per annum.

5. Equipment

Environment committee
YPG Edmonton

Cost

Accumulated
Amortization

2017
Net
Book
Value

$85,122

$76,220

$8,902

$10,174

Furniture and
fixtures

36,629

34,657

1,972

2,465

Equipment

27,408

27,408

–

–

8,829

8,829

–

–

$147,114 $10,874

$12,639

Computer
equipment

Leasehold
Improvements

$157,988

6. Accounts payable and accrued liabilities
Accounts payable and
accrued liabilities
Government remittances
(receivable) payable

2018

2017

$208,870

$208,027

(4,342)

(6,254)

$204,528

$201,773

2019

$120,989

2020

101,506

2021

5,351

2022

5,351

2023

5,351

Thereafter

Infrastructure Partnerships Conference
Operations Expo

With the CEA Young Professionals’ Conference theme – Diversify
in Action the committee is very timely. Much of the information
gathered with this group was delivered in a presentation at the
conference and it was very well received.
Please visit the website at the following link to reference material:
https://www.cea.ca/publicationsresources/Diversity-andLeadership-Committee.html
- David Nagy

18,728
$257,276

2018

2017

87,901

87,901

$75,168

$56,340

16,772

16,772

$179,841

$161,013

The Infrastructure Partnerships Conference was established between
the Alberta Government Infrastructure, Consulting Architects of
Alberta, Consulting Engineers of Alberta, Alberta Construction
Association, and the Edmonton Construction Association to develop
and support an annual two day Infrastructure Conference in the late
fall of each year. The conference is held in Edmonton. Consulting
Engineers of
Alberta receives a management fee to organize and execute
the conference on behalf of the other partners. Any surplus
funds realized from the Conference are held in trust by Consulting
Engineers of Alberta and will be spent at the discretion of
the group.
The Strategic Priorities Group was established as a result of the
partnership between Alberta Transportation, the Alberta Roadbuilders
& Heavy Construction Association and Consulting Engineers of Alberta
to develop and support an annual two day Transportation Conference
in March of each year. The annual conference is held in Red Deer
and the Consulting Engineers of Alberta receives a management fee
to organize and execute the conference on behalf of the other two
partners. Any surplus funds realized from the Tri-Party Transportation
Conference are held in trust by Consulting Engineers of Alberta and
will be spent at the discretion of the SPG committee.
The Operations Expo was established as a partnership between
Alberta Transportation and the Alberta Roadbuilders & Heavy
Construction Association to develop and support an annual highway
maintenance conference. Consulting Engineers of Alberta was
contracted to organize and execute the conference. Any surplus funds
realized from the conference are held in trust by Consulting Engineers
of Alberta and will be spent at the discretion of the two partners.
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The Society’s total commitment, under an operating lease
and a property lease agreement, exclusive of occupancy costs,
is as follows:

8. Funds held in trust

Strategic Priorities Group
2018
Net
Book
Value

10. Lease commitments

The focus for this Committee is attracting and retaining diversity
in our industry. Currently, the group is developing strategies
to help advance the diversity into leadership positions within
corporations. This both benefits the individuals and the firms as
we know the most innovative firms are the most diverse and at an
individual level, motivation comes from being supported to grow
and develop your career.

11. Financial instruments
Financial instruments are defined as contractual rights to receive
or deliver cash or another financial asset. The Society’s financial
instruments consist of recorded amounts of cash, short-term
investments, accounts receivable, long-term investments, and
accounts payable and accrued liabilities.
The Society is exposed to various risks through its financial
instruments and has a comprehensive risk management framework
to monitor, evaluate and manage these risks. The following
analysis provides information about the Society’s risk exposure and
concentration as of March 31, 2018.
Credit risk
Credit risk arises from the potential that a counter party will fail
to perform its obligations. The Society is exposed to credit risk
primarily from members. An allowance for doubtful accounts
is established based upon factors surrounding the credit risk
of specific accounts and other information. The Society has a
significant number of members which minimizes concentration
of credit risk.
Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in
meeting obligations associated with financial liabilities. The Society
is exposed to this risk mainly in respect of its receipt of funds from
its members and other related sources, and accounts payable and
accrued liabilities.

CHAIR: David Nagy, P.Eng., MBA
Associated Engineering

Diversity in Action

5th Annual Young Professionals’
Conference 2018
The theme of this year’s conference was Diversity in Action. The
speakers focused on a variety of topics including: networking,
diversified project teams, age diversity in the workplace and
developing leadership. The event was very successful.

Market risk
Market risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market
prices. Market risk comprises three types of risk: currency rate risk,
interest rate risk and other price risk. The Society is not exposed to
currency risk and other price risk.
Interest rate risk
Interest rate risk is the risk that the value of a financial instrument
might be adversely affected by a change in the interest rates. The
Society is exposed to interest rate risk primarily through its fixed
rate short-term and long-term investments.
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City of Calgary Liaison Committee

Transportation Committee
The Transportation Committee (TC) focuses on developing
relationships with Alberta Transportation (AT). TC current
and past executive members also participate on the Tri-Party
Strategic Priorities Group (SPG), Operations (OPS) Committees,
and the newly formed Bridge Operations Subcommittee (BOS),
which include members from AT and the Alberta Roadbuilders
& Heavy Construction Association (ARHCA). These committees
provide an avenue for all parties to raise concerns, and have open
communication of high level policy issues at SPG, and provide input
and participate in the implementation of day to day changes at OPS.
There has been renewed emphasis in early 2018 to ensure SPG is
focused on high level issues, with OPS empowered to make decisions
on items that are operational in nature.
A significant event this year has been AT’s first trial QBS projects.
The first 2 projects were large multi-disciplinary assignments, issued
as Requests for Expression of Interest to all prequalified firms.
Subsequently, there have baeen 11 additional QBS projects included
on Ranking Lists; at the time of writing 10 of the 13 projects have
been awarded. These trial projects are a significant step towards
achieving our goal of the exclusive use of QBS to retain Consultants.
While the QBS trials are an extremely positive development, we
are facing new challenges related to AT’s Procurement processes.
In early 2018 we were advised that AT had concerns with the then
current process that awarded the highest score in the budget
category to the firm with the fees closest to the average. This process
had been developed through a Task Group including CEA and AT
members who understood that the lowest fee “race to the bottom”
had significant concerns for both parties – it was always anticipated
that there may be tweaks required, and it was our understanding
that the Task Group would be reconvened to discuss concerns and
potential adjustments. A meeting was held on March 28 where we
were officially advised that AT would be returning to the lowest fee
getting the highest score effective immediately. The basis for this
decision was a Report prepared by a 3rd party assessing the closest
to the average process, that was provided to us for the first time at
the meeting. We are currently strategizing how best to respond to
the Report and the change in process. It is extremely frustrating that
these changes were implemented with no opportunity for the
CEA to provide input.
TC provided input on numerous other issues in 2017/18.
We also continue to work with AT (and in some cases the ARHCA)
on the following initiatives through Task Groups. Previously some

Task Groups reported to SPG, however going forward all now
report to OPS:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Consultant Performance Evaluation
Consultant Procurement Process
Design Exception Process – Mandate Completed
Damages for Delay – Mandate Completed
Timely Release of Holdback
CE Agreement Changes
Pre-Mature Deterioration of Precast Girders – Mandate
Completed
Consultant Cost Estimate Accuracy – Mandate Completed
First Party Claim Review
Partnering Steering Committee
Traffic Accommodation
Highway Geometric Design Guide Update
Utility Partnering Steering Committee
Greening Maintenance & Construction
Digital Document Authentication
Best Practices for Decontamination of In-Water
Construction Equipment

Key events in 2017/18 included the annual AT/CEA Mixer in
Edmonton on November 9, which had 110 attendees; and the
annual Tri-Party Conference in Red Deer on March 12 & 13. The
Tri-Party Conference was successful again, with 663 attendees,
52 trade show booths and an excellent program, however
AT’s attendance was down significantly to under 40 registered
attendees for the full conference. Discussions are ongoing
regarding potential changes to the conference format to allow
additional AT participation and/or broaden the client attendee
base.
While our relationship with AT and the ARHCA is positive overall,
it is recognized that there are times when there is room for
improvement – both from a general perspective as well as on
specific projects. A Tri-Party Partnering Steering Committee
was formed in late 2016, tasked with reinvigorating Partnering
on AT projects. Meetings have included frank discussions about
the issues that exist, to attempt to begin to develop a plan for
improvement. Partnering Sessions were held in April 2017, and
additional sessions here held April 12 in Calgary and April 17 in
Edmonton. They were excellent sessions, with a fresh approach
and active participation by attendees. The feedback from these
sessions will assist the Task Group with developing a strategy
to keep the momentum going and make real improvements.
I’d like to thank the participation of the Executive Members of the
Transportation Committee (Damian O’Kane; Vice-Chair and Darcy
Taylor; Past Chair) for their efforts on the Committee.
- Des Kernahan

CHAIR: Des Kernahan, P.Eng.
CAP Management Services
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The CEA continues to have a strong relationship with the
City of Calgary, and this committee is continuing to serve as
a very good venue for both information transfer and discussion
of current and upcoming issues. Discussions are always frank,
open, productive and respectful.
The committee met five times during this term with 10 to 15 firms
typically represented at each meeting, along with a representative
from the Consulting Architects of Alberta. The City representation
and involvement at the meetings is very good, with Jennifer Enns
(Manager, Corporate Engineering & Energy and APEGA Board
Member), Jaibe Bridge (Senior Buyer, Strategic Sourcing), Erin Bird
(Leader, Corporate Capital Project Strategies), Shawna Cochrane
(Capital Project Strategist) and Christine Beaton (Procurement Lead,
Sourcing Group) typically in attendance. The City has also brought in
guest speakers to present CEA with the status of ongoing initiatives
within the City, such as updating their CAD Procedures, their
planned Supplier Performance Program and incorporating current
Free Trade Agreements into their procurement procedures.
We greatly appreciate and recognize the City’s efforts in
making this committee a success.
In addition to presentation of new information, the committee also
discusses the status or several ongoing issues, including:
• Implementation of the City’s new procurement/contract
documents, which are currently being piloted.
• Proposal debriefs
• Trade agreements
• Procurement strategies
• Prime Contractor status to consulting firms for design related
work such as geotechnical / environmental field investigations
and topographical surveys

• Roundtable of current and
upcoming industry issues.
While the majority of the
contractual terms of the new
contract documents were
negotiated in past years, a
sub-committee was formed to
reach agreement with the City
on two outstanding issues,
Design to Budget and billing
a percentage of fees to cover
miscellaneous disbursements.
CHAIR: Chris Workman, P.Eng.
We have had several
Thurber Engineering
discussions with the City on
these and believe that we are close to final agreed wording.
Up until last year there has been a working group to discuss water
and wastewater issues with the City. Unfortunately, this group has
not met this year and we are looking for ways to reinitiate it.
The City is a strong supporter and user of QBS for procurement of
engineering services and believes that this provides overall value
to their projects. This fits well with CEA’s position and we appreciate
the strong partner in this regard. However, the City has used the
committee meetings to remind CEA firms that QBS also imparts
responsibility on us, for example, personnel named in proposals
(which form the basis of a selection), need to be the same teams
assigned to the projects.
I would like to thank John Estey of CIMA+ for ably assisting me
as co-chair and am looking forward to another productive year.
- Chris Workman

ARHCA Liaison Report
The Alberta Roadbuilders & Heavy Construction Association
(ARHCA) is the largest heavy construction association in Canada,
with nearly 1,000 corporate members representing 65,000+ direct
employees. The Association represents contractors who work on
the construction and rehabilitation of highways, municipal roads,
bridges, sewer and water projects, as well as the suppliers (such as
equipment dealers, finance companies, aggregate suppliers, law
firms, etc.) and consulting engineers who work with them.
The ARHCA supports long-term, stable investment in our
transportation infrastructure at the best possible value to the
taxpayer. The ARHCA also
believes that a strong
transportation system is
essential to Canada’s future,
providing a cost-effective
method of moving goods
and services to local and world
markets, and giving Canadians
a safe and efficient way to travel.

Darcy Taylor, P.Eng.
ARA Engineering

The ARHCA is focused on
strengthening working
relationships with Alberta
Transportation and the
Consulting Engineers of Alberta

thorough the Strategic Planning Group and Operations Committees
A reinvigorated partnering initiative between ARHCA, AT and CEA
includes workshops as part of a formal process to deliver successful
projects with less conflict. Further refinement of the ARHCA Strategic
Plan will focus on the future needs of members.
Core Purpose
Alberta Roadbuilders and Heavy Construction Association will support
members to provide infrastructure benefiting lives of Albertan’s.
Core Values
•
•
•
•

Service for what members value
Creating community in our industry
We have a responsibility to be a trusted partner
Proactive Leadership

2017 - 2018 Executive Committee:
• Quentin Huillery, Chair, Chief Operating Officer,
Ledcor Group of Companies
• Andrew Arnill, 1st Vice-Chair, Operations Manager,
West-Can Seal Coating Inc.
• Gary Zeitner, Immediate Past-Chair, General Manager,
Mixcor Aggregates Inc.
• Ron Glen, Chief Executive Officer, ARHCA
- Darcy Taylor
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2017 - 2018
Organizational
Chart

CEA Member Firms

Board of Directors

Executive Committee
President
Vice President
Treasurer
Past President

Registrar
Ken Pilip

CEA Staff

David Nagy
Grant Hallam
Ken Kozakewich
Kelly Yuzdepski

Chief Executive Officer
Chief Operating Officer
Event Manager
Information Specialist
Administration and Marketing Assistant

Standing Committee on
Acts, Regulations & Bylaws

Nominating Committee

Kelly Yuzdepski

Kelly Yuzdepski

Ken Pilip
Lisa Krewda
Chantal Sargent
Inderjeet Singh
Amanda Riendeau

STRATEGIC PRIORITIES
SPEAK WITH ONE VOICE FOR
THE FUTURE OF OUR INDUSTRY

Communications

OUR ADVICE IS SOUGHT
AND RESPECTED

Industry Collaboration

Internal

ACEC
Liaison

CAA
Liaison

ACR
Liaison

External

Helder Afonso
Sheldon Hudson

Derek Ciezki

Ken Pilip

Ken Pilip
Kelly Yuzdepski
David Nagy
Grant Hallam

APEGA
Liaison
Jeff DiBattista

Practice
Standards
Sheldon Hudson

SHAPE PUBLIC

POLICY

Transportation
ARHCA
Liaison

Stakeholders

Darcy Taylor

AI Industry
Liaison
Matt Brassard
Ken Pilip
Derek Ciezki
Calgary
Construction
Association (CCA)
Craig Clifton
Rod Schebesch

Environmental

SERVICES

Municipal

Transportation
Committee

Environment
Committee

Municipal
Committee

Chair:
Des Kernahan
Board Member:
Grant Hallam

Chair:
Jillian Mitton
Board Member:
Jillian Mitton

Chair:
Sara Anderson
Board Member:
Sara Anderson

SPG
Grant Hallam
Ken Pilip
James Morgan
Darcy Taylor

AT OPS
Darcy Taylor
Des Kernahan
Damian O’Kane

City of
Edmonton Liaison
Committee
Chair:
Glen Campbell
Board Member:
Matt Brassard
City of
Calgary Liaison
Committee
Chair:
Chris Workman
Board Member:
Grant Hallam
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ATTRACT EXCEPTIONAL TALENT
TO OUR INDUSTRY

DELIVER VALUABLE

Buildings

Private Sector
Liaison
Committee

Edmonton
Buildings
Committee

Chair:
Kelly Butz
Board Member:
Ken Kozakewich

Chair:
Frank Prosperi-Porta
Board Member:
Greg Burghardt

Calgary
Buildings
Committee
Chair:
Mike Bauer
Board Member:
David Nagy

Business Practices
QBS
Board Executive
Ken Pilip
Ed Stelmach
Phil Warner
Matt Brassard
Sheldon Hudson
Kelly Yuzdepski

WCBC Salary
Survey
Committee Lead:
Helder Afonso

Rate and Fee
Guideline

Young Professionals
Group

Diversity and
Leadership

Chair:
Board Member:
David Nagy
Diana Smith
Simon Armstrong-Bayliss

Edmonton
Chair:
Laura Creswell

Red Deer
Chair:
Fahim Quamrul /
Sarah Kun

Calgary
Chair:
Aparna Krishan

Chair:
Glen Furtado

Contracts /
Agreements
Chair:
Sara Anderson
Committee:
Phil Warner
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City of Edmonton Liaison Committee
During the past year, the City of Edmonton Liaison committee met
on a bi-monthly basis to collaborate and continue our ongoing
relationship with the City of Edmonton. Over the past year we
have seen a great deal of change within the City of Edmonton.
The Integrated Infrastructure Services (IIS) group has been rolling
out their new Business Model for developing and delivering City
projects, announcing a new vision to inspire trust among citizens
and Council in our commitment and ability to deliver quality
infrastructure. Projects in the development stage are planned to
be refined beyond the concept stage and into preliminary design
phase before receiving capital budget approval. Projects will then
be handed over to the delivery groups where the design is finalized
and the project ultimately built. There is a strong focus on project
management in all areas of IIS.
Throughout this season, the committee held presentations
from Roxanne Kits, branch manager for Financial and Corporate
Services, and Richard Brown from the Drainage Planning group
at EPCOR. Roxanne provided an update on the City’s Procure to
Pay transformation and other procurement initiatives currently
underway at the City of Edmonton. With the recent shift of City
drainage services moving over to EPCOR, Richard attended our
March committee meeting and spoke to some of the changes that
are happening at EPCOR.

Edmonton Buildings Committee Continued
Edmonton Buildings Mixer was well attended by City senior staff
and provided opportunities to network throughout the evening.
Adam Laughlin provided an update on the IIS group.
The Edmonton Partnering with Industry Symposium built on last
year’s success and continued to include partners from the City
and the Capital Region. Presentations were concise with a direct
focus on projects and expected work to be coming out in the
near future. This format received positive feedback from those in
attendance.
City of Edmonton Council luncheon was another success with
Mayor Don Iveson and multiple city councillors in attendance.
John McNicoll, Executive Director of the Edmonton Construction
Association, provided a keynote presentation on Collaboration in
Construction.
The committee would like to encourage member firms in the
Edmonton market with similar interests to join our meetings and
future mixer events.
- Glen Campbell

•
•
•
•
•

Alberta Infrastructure (AI)
City of Edmonton (COE)
Consulting Architects of Alberta (CAA)
Alberta Construction Association(ACA)
Alberta Health Services ( AHS)

Common interests among CEA, ACA, and CAA include:
• Quality of Engineering Drawings
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2. BIM Sub-Committee
• Collaboration with ACA and aceBIM ongoing.
• Canadian BIM practice manual has been developed with
conversion into French ongoing.
• BIM practice manual currently available in electronic form.

• Concern with “harm”
new regulations are
imposing on ACA/ECA/
CCA by various levels of
government.
• Concern with proposed
WCB and OHS changes
and how they impact
the industry.
• ACA is in agreement
with prompt pay

CHAIR: Frank Prosperi-Porta, P.Eng.
Read Jones Christoffersen

legislation.
• Further work required by CEA on this topic particularly as
regards to the withholding of payment by Architect clients.
5. Edmonton/Calgary joint Committee Meeting
• No new joint initiatives

- Frank Prosperi-Porta

Calgary Buildings Committee
The committee meet on three occasions throughout year. First two in
person at Dialog Calgary Studio and the third was a joint conference
call with the Edmonton Buildings Committee to discuss common
goals and interests.
CHAIR: Glen Campbell, P.Eng.
CIMA Canada Inc.

The past year can be best summarized as follows;

•
•
•
•

Qualifications Based Selection (QBS)
Improved agreements with Alberta Infrastructure (AI)
Improved agreements with City of Edmonton (COE)
Improved agreements with Alberta Health Services (AHS)

Emphasis has been on the following initiatives:
• Working closely with CAA on similar issues within the industry
related to AI contracts, Intellectual Property and service
agreements with Consultants (this is an ongoing focus).
Prompt payment from Architects has been raised as a concern
with more discussion required between CEA, CAA and AAA.
• Working closely with ACA and aceBIM.
• Update of the Architectural and Engineering Scope and Fee
document (3rd version) currently being reviewed by CEA and
CAA.
• Ongoing communication with Alberta Infrastructure to review
current issues.
• Implementing QBS within the industry with various
stakeholders.
• Young Professional Group (YPG) Development and support.

•
•

1. Review CEA Purpose (Refresher)
•
•
•
•

Edmonton Buildings Committee

The past year can best be summarized as a year of maintaining our
connections to industry partners as noted:

• Discussions held with AI in regards to proposed wording
changes to a number of General Conditions in proposed
Consultant Agreement.
• CEA /CAA have proposed use of RAIC as base document.
• Ongoing discussion with regard to Intellectual Property
and AI’s requirement that ownership be transferred from
the Consultant to AI.
• Liquidated damages for new schools (CEA working with AI
committee to review damage clause being proposed by
the Owner).

4. Alberta Construction
Association

• Available on CEA website with 3rd version in review stage.

In addition, the committee continued to host events with the
City of Edmonton allowing member firms to network with City
staff. These events would not be possible without the help of
Lisa Krewda and all of the CEA staff. The City of Edmonton and

Joint virtual meetings previously held between the Calgary and
Edmonton Building Committees were discontinued in 2017
primarily due to reduced activity on the part of the Calgary Building
Committee. A re-start of joint committee meetings was to occur on
March 22, 2018 with a venue in Red Deer, however; due to inclement
weather this meeting was rescheduled as a conference call. Very
positive results from that conference call and it is anticipated that
we will continue to have ongoing communications between the two
committees.

1. Alberta Infrastructure

3. Scope and Fee Committee

We have continued building on our previous year’s successes with
a small working group that meets quarterly with key senior City
management; these meetings act as a conduit to deliver messages
from both the City to CEA, and the CEA to the City. Special thanks
to Tony Plamondon and Jason Meliefste for spearheading these
meetings.

The committee meet on five occasions throughout the past year.

Edmonton Building Committee Summary:

Vision/Mission/Values – Reviewed website content
History and Purpose – Reviewed website content
MECA – Right to Title, accreditation requirements
Member Charter – professional advice, engineering expertise
and knowledge to serve best interests of our clients.

2. Mandate Statement

•

•

• Raise the profile of Buildings Engineering in the Calgary area
3. Terms of Reference
• Foster relationships between Architects, Engineers, Owners
and Contractors
• Engage and educate our clients on Buildings Engineering
• Provide Practice leadership to our industry
• Host, facilitate or partner to deliver two evening mixers per year;
spring and fall
• Seek out emerging issues related to consulting practice: contract
language, new practice areas, liability exposure, etc. and develop
practice guidelines, white papers, etc. to assist member firms with
understanding and responding to these emerging trends.
• Facilitate closer cooperation with partner organizations by
forming or actively participating in existing joint committees.
Represent the interests of member firm practicing in the
buildings field through those committees.
• Influence the curriculum at post-secondary institutions in Alberta
to ensure candidates are properly prepared for consulting

•

practice upon graduation. Assign liaison reps to meet
with faculty or participate on existing consultation panels.
Develop a student competition to help raise the profile of
the buildings sector in relevant post-secondary education.
Seek to promote continuing education of relevance to CEA
members by hosting, facilitating, partnering or direct delivery
of short seminars – 4 to 6 in total or 2 to 3 each spring and fall.
Recommend these be breakfast meetings and could be a mix
of direct delivery and partnering.
Continue to receive and review presentations from relevant
industry groups. The committee would be responsible for
communicating this information out to member firms along
with any recommendations or advisory notes.
Action items for the committee can come through the work of
the committee members, as a request from the Board, a request
from a CEA member firm or arising from the request or actions
of an industry partner.
The committee needs to be responsive and responsible to
member firms while reporting through the chair back to the
Board. Each committee
member needs a special role
or task in addition to their
committee seat. Everyone
is responsible for creating
their own action plan and
reporting to the committee
as a whole as to their
progress on that action plan.
- Mike Bauer

CHAIR: Mike Bauer, P.Eng.
DIALOG
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Young
Professionals’
Group Edmonton
YPG Calgary
Committee
The Young Professional Group (YPG) Edmonton Committee has had
a great year. The Committee consisted of 16 dedicated individuals
that helped in the success of the year along with roughly 45
members at large. The key members of the YPG include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chair: Laura Creswell, Urban Systems Ltd.
Vice-Chair: Joseph Der, WSP Canada Inc.
Past-Chair: Thomas Ziegler, Al-Terra Engineering Ltd.
CEA Edmonton Board Representative: Diana Smith, DIALOG
Adam Stefanyk, Wave Engineering
Breanna Gemmell, Stantec Consulting Ltd.
Christine Tucker, IBI Group
Courtney Newsham, Stantec Consulting Ltd.
Curtis Steiert, Scheffer Andrew
David McBean, Tetra Tech Canada
Evelyne Bucumi, IBI Group
Jennifer Hiebert, Northwestern Hydraulic Consultants Ltd.
Jingjing Dou, Urban Systems Ltd.
Sarah Nhan, Golder Associates Ltd.
Sheryl Sotomil, Tetra Tech Canada
Zheng Luo, IBI Group

Through the dedicated efforts of all volunteers, 9 events were
successfully implemented by the group. These events included:
•
•
•
•
•
•
•
•
•

Fall University of Alberta Student Mixer
UAV Technology Tour
Fall YP Social Mixer
Grant McEwan Classroom Lecture
Winter University of Alberta Student Mixer
Winter University of Alberta Career Fair
Winter YP Social Mixer
Funicular Technical Tour
5th Annual Young Professionals’ Conference

The group started the year with passion and energy to connect with
students at both the University of Alberta and Grant McEwan. Young
professionals presented on “Why they chose consulting” and “A day
in the Life of a Consultant” at the fall and winter student mixers,
respectively. Through these two events we were able to spend time
talking one on one with dozens of students looking at consulting
as a career choice. In January three of our talented female young
professionals presented to Grant McEwan engineering students.
Over 100 students were in attendance and seemed eager to learn
more about the profession following the lecture.
To provide knowledge and value to our young professionals at
large, we hosted a technology “tour” in October which featured
presentations from three member consulting firms; Dialog, Tetra
Tech and Urban Systems. The event represented aspects of the
heart and soul of Consulting Engineers of Alberta in the sense
that it provided on opportunity for competing consulting firms to
come together and collectively present on a topic that benefits the
communities we all service. In addition, we hosted a spring tech tour
of the new Funicular in Edmonton. The event format was onsite and
provided presentations from young professionals that had worked
on the project from design to construction.
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Young Professionals’ Group Calgary
Throughout the year we
held 9 executive meetings to
discuss and plan events, share
insights from the other CEA
committees, and to address
collective challenges we
experience as YPs. In addition,
we held 2 casual social mixers
which were open to members
at large. These mixers built
peer comradery amongst the
group allowing a casual space
to discuss topics both related
to career and personal life.

The 2017-2018 year was another successful one for the CEA
Young Professionals’ Group in Calgary, and one which garnered
a lot of enthusiasm and engagement from local YPs in the
industry. We had several new additions to the executive
committee, and a number of members took on leadership
roles to successfully plan and deliver the exciting events and
presentations we hosted throughout the year.

CHAIR: Laura Creswell, P.Eng.
Urban Systems Ltd.

In addition to the events
noted above, the YPG
continued to build its
relationships with other
industry associations. This
year, the YPG Edmonton
Committee actively
participated in the inception
of YP Merge, a round table
collaboration that facilitates
impactful connections
between the development,
design and construction YP
organizations in Alberta’s
capital region. Member organizations within YP Merge include
Edmonton Construction Association’s Young Builders Group,
NAIOP, CSCE, Edmonton Young Professionals in Energy and
BOMA Edmonton. The YPG continued to share the events of other
young professional groups such as CSCE YoPro and Toastmasters
throughout the year. The young professionals’ group recognizes the
value and impact associated with other young professional groups.
We have and will continue to place a high emphasis on building our
network of communication and collaboration in this area.
The year ended with the 5th annual Young Professionals’
Conference held in Calgary. Members from both the Edmonton
and Calgary Young Professional Committee dedicated 9 months
to planning the event and chose a topic of great challenge; Diversity.
The theme built off the work started within CEA’s Diversification and
Leadership committee in 2016-2017. The aim of the conference
was to challenge young professionals in how they view the topic.
The Edmonton Young Professionals’ Committee is one of never
tiring commitment. Despite all the demands that come with being
a young professional, both within our member organizations and
personally’ Edmonton rose up to this year’s challenges by building
a team of unity while respecting each others individuals diversity.
Without this we would not have been able to have as much positive
impact on our industry and its bright future.
- Laura Creswell

Our first event was held in September and included a kickoff
mixer and “Pathway to Professional Membership” presentation
at the Trolley 5 Brew Pub. The event was hosted in collaboration
with APEGA and included a presentation describing the new
Competency Based Assessment requirement to achieve a
professional engineering designation with APEGA.
In addition to representing at the University of Calgary Career
Fair in September, the YPG also hosted a “Life as a Consulting
Engineer” presentation at the university in November in
collaboration with the Engineering Student Society. Over 65
students came out to learn about a typical day in the life of a
consulting engineer and hear the perspectives of YP presenters
from various consulting engineering disciplines. Based on the
success of the event, the YPG decided to plan a similar event for
engineering technology students at SAIT. The inaugural “Life as
a Consulting Engineering Technologist” presentation and mixer
were a great success with 64 attendees coming out to the event.
The goal of our technical tours this year was to branch out from
the typical structural and transportation tours, to showcasing
a more diverse range of engineering projects from a broader
variety of disciplines. Our first technical tour of the year was
held in October at the Inland Pipe Manufacturing Facility and
showcased numerous technologies in the precast concrete
manufacturing process, including both dry and wet cast precast
manufacturing methods. Our second technical tour was held
in March and showcased the new City of Calgary Bonnybrook
Wastewater Treatment Plant Biosolids Dewatering Building.
Several attendees came out to learn about the biosolids
dewatering technologies and processes, as well as details
on the construction of the new facility.
The YP group in Calgary also hosted a speaker series on the
Southwest Calgary Ring Road, as the project has gained a lot
of attention in the media and industry. The event featured
presentations from 5 speakers, including representation from
Alberta Transportation, Jacobs Engineering Group, Mountain
View Partners, and the Kiewit, Graham, Ledcor Partnership.
The event was a great success with over 65 attendees and
lots of positive feedback. With all the requests for more speaker
series events, the YP group hopes to continue showcasing
other interesting mega-projects like the Ring Road in
collaboration with our industry partners in the future.

operations team, we look forward to further strengthening our
numbers and the awareness of our industry in the future.
2017-2018 Calgary CEA YPG Executive Committee Members:
•
•
•
•
•
•
•
•
•
•

Chair: Aparna Krishan, McElhanney Consulting Services
Vice Chair: James Please, Read Jones Christoffersen
Past Chair: Kate Kirkland, Urban Systems
Tia Haunts, Associated Engineering
Aimee De Laurentis, ISL Engineering and Land Services
Leanne Christianson, Stantec Consulting
Andrea Kozak, Canadian Concrete Pipe & Precast Association
Simon Armstrong-Bayliss, McElhanney Consulting Services
Nusrat Jehanara, McElhanney Consulting Services
Nathan Murdoch, CH2M / Jacobs

Members-at-Large:
•
•
•
•
•
•
•
•
•
•
•
•
•

Annelise Loczy, Read Jones Christoffersen
Carlos Pirela Bohorquez, Morrison Hershfield
Christine Orton, Morrison Hershfield
Diana Soroaga, WSP
Davide Milos, Stantec Consulting
Elizabeth Philip, AECOM
Evan Bridson-Pateman, Barr Consulting
Jasmine Ahmadzadegan, Wood Environment
& Infrastructure Solutions
Jordan Quick, ISL Engineering and Land Services
Kyle Lathwell, WSP
Lilianne Landry-Pare, Thurber Engineering
Sarah O’Shea, Morrison Hershfield
Stephanie Dubiel, IBI Group
- Aparna Krishan

CHAIR: Aparna Krishan, P.Eng.
McElhanney Consulting

Our final two events for the year include the 5th Annual YP
Conference, which will be held in Calgary at the end of April, as
well as our year-end wrap-up mixer at the end of May. The group
is already gearing up for kicking off a new year in the fall and
brainstorming event ideas. With the continued hard work and
dedication of the YP group in Calgary, and the help of the CEA
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Young Professionals’ Group Red Deer

Private Sector Liaison Report

ACEC
Liaison Committee
Report Continued
YPG Calgary

The Red Deer YPG proudly stands as the CEA’s only formal group
in Central Alberta continuing to provide ongoing opportunities for
young engineers and technologists to network among their peers in
the consulting industry and with clients. Evolving event requirements
and market conditions have the Red Deer YPG adjusting focus to host
fewer, but higher quality events to maximize the number of attendees
at each event. A key success for this small market group is the
continued promotion of the CEA through inviting participates from
our public and private sector partners to network with member firm
participants at our events.

The CEA Private Sector Committee continues to expand the CEA
support to a wider range of private-sector groups. To this end, we
are supporting other industry associations with volunteers,
committee chairs, directors, and executives. We are detailing these
engagements in a list, so that we can inform ourselves and others as
to how consulting engineers support the broader industry.

agreed to consult with ACEC-Canada and other stakeholders
to ensure the effective and timely roll out of Phase 2 of the
Government’s Infrastructure Plan, which the March budget
confirmed would require additional rounds of negotiations
with the provinces.

The past year has been another
successful year for the Red Deer
YPG. The YPG teamed with
APEGA for a technical tour of St.
Joseph’s, a new high school in
Red Deer. St. Joseph’s utilized
new procurement methods and
teaming between parties as
well as unique challenges with
ventilation that required out of
the box thinking and an owner
willing to try something new.
CHAIR: Sarah Kun, P.Eng.
Red Deer YPG also continued
Al-Terra Engineering
its commitment to promote
(Red Deer) Ltd.
consulting engineering to the
first-year students at Red Deer
College. As in the past years, the presentation was well attended and
Red Deer College is expected to continue to provide Red Deer YPG
the platform for years to come.
The Red Deer YPG had a few exciting events planned this year.
The first technical tour of the year is currently being investigated/
planned for early summer. The technical tour would potentially
be of the Blackfalds Lift Station. The winter bowling mixer was a
success again this past year. The social events planned are of great
importance to us as the group looks to expand and add
new members to the executive committee.
Executive Committee Members:
• Sarah Kun, Al-Terra Engineering (Red Deer), Chair
• Fahim Quamrul, Al-Terra Engineering (Red Deer), Out-going Chair
• Ben Haeusler, Stantec Consulting, Member at Large
• Bryce Pasiuk, Stantec Consulting, Member At Large
• Amanda Bron, Stantec Consulting, Member At Large
• Matt Bradley, Al-Terra Engineering (Red Deer), Member At Large
- Sarah Kun

Consulting Engineers are trusted members of society, and our input
into the challenges faced by industry is well respected. Associations
we are building relationships with include the Alberta Chamber
of Resources, the Construction Owners Association of Alberta, the
Alberta Industrial Heartland Association, and the Canadian Heavy
Oil Association. We are also
seeking to engage with the
Supply Chain Management
Association of Alberta, and
the Edmonton and Calgary
Chambers of Commerce.
If you are a supporter of
these or any other industry
associations, please contact
me to share your involvement.
I am sure that CEA members
are quite broadly involved in
industry, to support Alberta’s
Kelly Butz, P.Eng.
private sector.
Magna IV Engineering
- Kelly Butz

ACEC Liaison Report
ACEC is the voice for consulting engineers on Parliament Hill
Throughout 2017, ACEC continued to speak out a host of national
issues to create a stronger business climate for its members. We
opposed punitive corporate tax changes by the federal government,
promoted timelier infrastructure investment, and responded to
major announcements in the natural resource sector.
Here’s a snapshot of what we accomplished:
Infrastructure – Show us the $$$
ACEC-Canada continued to tell elected officials that Canada’s
economy depends on long-term, predictable infrastructure
investment, and getting infrastructure underway as quickly
as possible. Both the Parliamentary Budget Officer (PBO) and the
Senate Committee on National Finance agreed there is a need to
accelerate infrastructure investments and streamline the application
process. The PBO outlined that of the $13.6 billion for fiscal years
2016-2018 announced in Budget 2016, departments have only
identified $4.6 billion worth of projects. While departments have
committed to spending all the allocated funds within the time frame
provided, the data indicates that there remains a significant gap.
Even prior to PBO and Senate reports, ACEC-Canada President and
CEO John Gamble met one-on-one with Members of Parliament
on the House of Commons Transportation, Infrastructure and
Communities Committee to share the industry’s concerns and
offer its advice and assistance in making the federal infrastructure
program more effective. In May, Mr. Gamble also met with the
Minister of Infrastructure and Communities, the Honourable
Amarjeet Sohi, to raise these concerns directly. The Minister’s office
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Although we are pleased with the federal government’s
commitment to infrastructure investments of $186 billion
over the next twelve years, we look forward to working with the
Transportation, Infrastructure and Communities Committee and
Infrastructure Canada on the implementation of the infrastructure
program. While the consulting engineering sector would benefit
from a more effective and efficient program, the real beneficiaries
of infrastructure investments are Canadians, the Canadian economy
and the environment.
Fighting for fair tax treatment of ACEC members
With a coalition of over 80 business associations, ACEC-Canada
helped force the government to reconsider changes to how
Canadian-controlled private corporations (CCPCs) are taxed. These
changes, as originally proposed by the Minister of Finance in July,
could have adversely impacted many family and employee-owned
consulting engineering companies. They included restricting
income splitting using private corporations, removing the tax
deferral advantage of passive investments, and disallowing a private
corporation to convert regular income into capital gains. Having
clearly heard the concerns of the business community, the federal
government made concessions to their original proposal; it now
proposes to allow private corporations to convert regular income
into capital gains and it will allow passive investments of up to
$50,000 per year. They will also reinstate the promised reduction
of the small business tax rate to 9% by 2019. These concessions are
encouraging in that they suggest that the government is willing to
continue dialogue with the business community.
In addition to supporting the business coalition led by the Canadian
Federation of Independent Business (CFIB) and the Canadian
Chamber of Commerce, ACEC-Canada President and CEO John
Gamble wrote to Minister Morneau explaining the impacts to our
industry. Mr. Gamble also raised members’ concerns directly while
testifying before the House of Commons Finance Committee in
September. ACEC-Canada also issued two alerts to its membership
with a “call to action” inviting them to write their MPs.
ACEC-Canada and its coalition partners do support tax reform and
have offered to work collaboratively with the federal government to
achieve fairness in the tax system. We will continue to leverage our
relationships with the Finance Minister and his staff to ensure our
members are represented in this important discussion.
Standing up for Canada’s resource sector
Although critical to Canada’s prosperity, the resource sector has
become politically contentious for some Canadians. Our message
to Canadians and MPs is that consulting engineers can help the
resource sector be economically viable as well as socially and
environmentally responsible. Mr. Gamble delivered a strong
message to support and work collaboratively with Canada’s
resource sector to members of the House of Commons Committee
on Natural Resources. The committee members were extremely
interested in ACEC-Canada’s support for a national infrastructure and
transportation corridor. In collaboration with the office of Senator
David Tkachuk, Chair of the Senate Committee on Banking, Trade

and Commerce, ACEC-Canada
hosted a panel discussion
on a national infrastructure
right-of-way across Canada’s
north and mid-north at the
national leadership conference
in October. Moderated by
John Gamble, Senator Tkachuk
was joined by Chief Corinna
Leween, Vice-Chair of the
First Nations Major Projects
Coalition, John Van Nostrand,
an architect and urban
planner, and Andrei Sulzenko
of the University of Calgary,
who published the original
report on this nation building
concept. Senator Tkachuk and
Mr. Gamble collaborated on
further socializing the utility and
transportation corridor idea by
co-authoring an op-ed that was
published in late August.
ACEC-Canada will continue to
support its members who work
in the natural resources sector
through continued collaboration
with the Senator, the Resource
Committee and other
stakeholders in the sector.

Helder Afonso, P.Eng.
Associated Engineering

Sheldon Hudson, P.Eng., MBA
Al-Terra Engineering

Qualifications Based Selection
ACEC-Canada is strong supporter and advocate of Qualifications
Based Selection (QBS). In this past year, ACEC Canada has made
the decision to support Alberta’s initiative to engage the University
of Alberta in conducting a study to examine the benefits of QBS
in the procurement of professional engineering services. ACEC is
contributing $50,000 over 2 years, which will be added to the $50,000
grant that CEA received from the Province of Alberta. The University
expects to receive matching funding from NSERC for the balance of
the funding.
In addition to the QBS study, ACEC continues to advocate for QBS at
the Federal level. In February, John Gamble made a presentation on
QBS to the House of Commons Standing Committee on Government
and Operations. Also in February, the Federal Government
announced a consultation exercise in preparation of a trial use of QBS
for the procurement of engineers and architects by Public Services
and Procurement Canada (PSPC). This is a result from the work that
ACEC along with the Royal Architecture Institute of Canada (RAIC)
and other stakeholders have done with PSPC to familiarize key
leaders within the federal government on the many benefits of QBS.
Looking Ahead – What to expect in 2018
ACEC-Canada is gearing up for another busy year. The team
is already working on exciting projects that will be launched
in 2018 to further support our strategic priorities. Stay tuned
for details on what to expect from your national association
in the New Year!
- Helder Afonso & Sheldon Hudson
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CAA Liaison Report

Municipal Liaison Commitee

As the business voice for architects in Alberta, the Consulting
Architects of Alberta (CAA) continues its focus on strengthening its
influence and relevance on behalf of its members and enhancing
relations with industry associations. The positive working relationships
that have developed between the CAA and the CEA has resulted in
greater involvement and influence with many stakeholders.

The MLC’s mandate is: “Liaise and support groups and organizations
that represent the interests of municipalities, within CEA and
externally. Providing productive 2-way communication between
CEA and municipal sectors to clearly understand client expectations,
be accepted as trusted advisors, educate, advance the use of
Qualifications Based Selection (QBS), and increase business
opportunities.”

2017 saw a continuation of working collaboratively with public
clients about contract issues. This included contract wording, issues
with honourariums, timelines for RFQs and RFPs and more. Our two
associations have also requested and attended numerous contract
issue-specific meetings, which includes the University of Alberta, the
City of Edmonton, the City of Calgary, NAIT and Alberta Seniors and
Housing, to name just a few.
Together our two associations have developed a great synergy
regarding numerous issues such as references and endorsements,
trade definitions, low fee assessment, etc. Having both associations
represented at many of the same meetings has created a strong front
for both professions and associations.

- Allan Partridge

1. Establish CEA as a recognized resource and trusted advisor for
municipal organizations;
2. Provide external and internal education;
3. Demonstrate the value of QBS, and
4. Strengthen the MLC to advance mutually beneficial objectives.
The MLC is now at the end of the two years strategic goal cycle
and is planning to set the strategic priorities for the next two years
(2018-2020).
The current executive committee members are:
• Chair: Sara Anderson – Urban Systems
• Vice-Chair: Chad Fletcher – Urban Systems

The CEA and the CAA benefit
from representation on
each association’s board and
committee meetings, which
enables ongoing and frequent
communication on issues and
actions.
Working together allows our
associations to work creatively
and efficiently to solve shared
issues that benefit our members,
our clients, our industries and
ultimately our province

Our key priorities for the two years commencing in 2016 were:

The current sub-committee chairs are:
•
•
•
•

AUMA Liaison: Troy McNeill – McElhanney Consulting
AAMD&C Liaison: Jeff Fetter – Associated Engineering
CPAA & LGAA Liaison: Chris Longoz – McElhanney Consulting
First Nation/Metis Liaison: Jason Kopan – ISL Engineering

The MLC met a total of three (3) times from September 2017 to April
2018. Highlights of the year include:

Allan Partridge, AAA
Next Architecture

• AUMA: The Committee organized a booth at the tradeshow. The
conference was very successful for CEA and the booth attracted
many visitors. The MLC also presented at the conference on
Intermunicipal Collaboration.
• The MLC is reviewing the MLC Committee Strategic Plan and
discussing the Strategic Plan and goals for the next three years
(2018-2021). The Plan should be updated and completed by
June 2018.
- Sara Anderson

APEGA
Liaison
Report
YPG Calgary
Committee
KEY POINTS
Dues reduction for unemployed members
Alberta’s economy is recovering from the worst recession in a
generation, but challenges remain for APEGA professionals impacted
by the downturn.
Professional engineers and geoscientists, especially those working
in the oil and gas sectors, have faced high job losses. While the
economy is slowly rebounding, we know that many of our members
are still struggling to find employment. So, for the third year in
2017, Council approved a 75 per cent annual dues reduction for
unemployed members. Members who currently have their dues
reduced and remain unemployed can apply to have the dues
reduction extended in 2018.
Dues increase & risk management reserve
The recession also impacted APEGA governance and operations,
requiring operational cost reductions in non-critical areas. At the
same time, we needed to move forward on planned improvements
to help us become a stronger regulator.
We approved member dues increases for 2017 and 2018 to address
foundational weaknesses identified by Council and senior staff.
It was a difficult decision, but necessary. Revenues from the 2018
increase will be placed in a new regulatory risk-management
reserve. We must have the ability to mitigate regulatory risks,
including lawsuits, and safeguard APEGA’s ability to protect title,
ensure compliance, and enhance public safety.
Permit holder dues
APEGA’s new permit holder dues formula came into effect in
2017. Permit dues for engineering and geoscience firms are now
calculated based on the number of APEGA members they employ.
Previously, all companies paid the same rate, no matter their size. The
new approach is based upon the member dues model used by the
Consulting Engineers of Alberta.
The dues structure is a more equitable approach that reflects the
actual costs required to regulate permit holders. Implementation
was staggered to give smaller companies more time to prepare. For
permit holders employing six or more members, the increase was
effective July 1, 2017. For permit holders employing five or fewer
members, the change is effective July 1, 2018.
Legislative review
After three years of comprehensive consultation and research,
we wrapped up our review of the Engineering and Geoscience
Professions Act (EGP Act) in 2017. This provincial legislation, which

governs the engineering
and geoscience
professions, hasn’t been
updated in more than
35 years. We submitted a
series of recommendations
to the Government
of Alberta for its
consideration.
We were hoping to submit
our recommendations
in partnership with the
Jeff DiBattista, Ph.D., P.Eng., MBA
Association of Science and
DIALOG
Engineering Technology
Professionals of Alberta
(ASET), which was included
under the Act in 2009.
ASET chose to submit
its own proposal, with
the aim of achieving an
independent scope of
practice for technologists.
APEGA opposes ASET’s
proposals, but we will
continue collaborating
with ASET and the
provincial government to
modernize our legislation
to ensure that it continues to protect the public interest and reflect
current industry practices.
Practice reviews
APEGA conducts practice reviews to ensure members and permit
holders – including consulting engineers – follow our standards,
regulations, and ethical guidelines. In 2017, we embarked on a
pilot project to test a new approach to practice reviews. We worked
in partnership with six permit holders, which were critical to the
project’s success.
With their cooperation, we conducted collegial and collaborative
reviews focused on improving the practices of engineering and
geoscience in Alberta. The result was a comprehensive, fair, and
transparent review process that benefits both permit holders and
Albertans. Special thanks to consulting engineering firms CH2M Hill
Energy Canada Ltd. and Tetra Tech Canada Inc. for participating in
this pilot.
- Jeff DiBattista

CHAIR: Sara Anderson, P.Eng.
Urban Systems Ltd.
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The Consulting Engineers of Alberta held their 22nd Annual Showcase Awards Gala February 23, 2018

Congratulations to the Winning Firms!
Award of Excellence

Award of Merit

Building Engineering Commercial

Project: The Mayfair on Jasper
Firm: Arrow Engineering Inc.

Building Engineering Institutional

Project: Singhmar Centre for Learning
- NorQuest College
Firm: DIALOG

Building Engineering Recreational

Project: Rocky Ridge Recreation Facility
Firm: Read Jones Christoffersen Ltd.

Community Development

Project: Rocky Ridge Recreation Facility
Firm: Read Jones Christoffersen Ltd.

Project: Wheatland Regional Water Systema
Firm: MPE Engineering Ltd.

Community Outreach &
In-House Initiatives

Project: The Green Line LRT | Setting the Vision
Firm: Hatch

Project: amiskwaciy Academy Sweat Lodge Shelter
Firm: Stantec Consulting Ltd.

Environmental

Project: Sanitary Grit Treatment and Recovery
Facility at Gold Bar Wastewater Treatment Plant
Firm: Stantec Consulting Ltd.

Project: Namur Lake Off-Grid Air Monitoring Station
Firm: Amec Foster Wheeler Environment & Infrastructure

International

Project: Dominica Layou River Disaster Management
Firm: Morrison Hershfield Ltd.

Natural Resources, Mining &
Industry

Project: East In-Pit Overflow Structure
Firm: Amec Foster Wheeler Environment &
Infrastructure

Project: Developing Reclamation Success Criteria
and Monitoring
Protocols for In Situ Oil Sands Reclamation
Firm: Golder Associates Ltd.

Project Management

Project: Southwest Water Supply Line
Firm: Associated Engineering

Project: Macleod Trail / 162 Avenue Diverging
Diamond Interchange
Firm: ISL Engineering and Land Services Ltd.

Small Firm - Big Impact

Project: Winter is Coming: Failure Analysis of
Edmonton International Airport Heating System
Firm: SMA Consulting Ltd.

Project: Strathcona County Snow Melt Facility
Firm: Al-Terra Engineering Ltd.

Studies, Software & Special
Services

Project: Northwest Inner-City Drainage Study:
Sunnyside Review
Firm: Associated Engineering

Project: Winter is Coming: Failure Analysis
of Edmonton International Airport Heating System
Firm: SMA Consulting Ltd.

Sustainable Design

Project: City of Calgary Composting Facility
Firm: Stantec Consulting Ltd.

Project: Sanitary Grit Treatment and Recovery Facility
at Gold Bar Wastewater Treatment Plant
Firm: Stantec Consulting Ltd.

Transportation Infrastructure Bridges

Project: Terwillegar Park Footbridge
Firm: Stantec Consulting Ltd.

Transportation Infrastructure Roads, Interchanges, Airports,
Mass Transit & Ports

Project: Macleod Trail / 162 Avenue Diverging
Diamond Interchange
Firm: ISL Engineering and Land Services Ltd.

Project: 61 Avenue SW Greenway Corridor
Firm: Urban Systems Ltd.

Project: Drayton Valley Water Treatment Plant
Firm: ISL Engineering and Land Services Ltd.

Project: Innovative Concept and Designs to Combine
Existing
Travers and Little Bow Reservoirs
Firm: Joint Submission:
Amec Foster Wheeler Environment & Infrastructure;
Klohn Crippen Berger; MPE Engineering Ltd.

Water Resources & Energy
Production

CE
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Project: Schulich School of Engineering
Redevelopment & Expansion
Firm: Read Jones Christoffersen Ltd.

—

RS

Lieutenant Governor’s Award for Distinguished Service

Bridging Old Guard and New Talent
Ken Pilip views his illustrious career as comprising two halves,
the first being his decades of engineering some of Canada’s most
notable structures, including two Edmonton icons: the Citadel
Theatre, and a fun project the High Level Bridge Great Divide
Waterfall that celebrated Alberta’s 75th birthday. These together
with industrial projects for Syncrude, Suncor and “state of the art
coal handling facilities” in British Columbia owned and operated
now by Teck Resources are still operating today after 40 years.
He is never one to shy away from a challenge and he usually
succeeds because of his dedication, persistence and creativity. Two
outstanding examples are the creation of Westcan Malting Ltd. and
Ceapro Inc. — both now major value added agricultural industries
in Alberta.
The second part of his career, as an engineering consultant, is no
less complex and includes his passionate commitment to raise
the public’s awareness of how engineers literally developed this
country — or at least its buildings and infrastructure. Ken views
the engineer as the “unseen hand.” Few people realize that almost
everything they use in their lives has been influenced in some
way by an engineer, whether it is technological advances, the
food that is processed every day; the transportation we use; or the
infrastructure in our homes and communities.
“We have an amazing profession and it is getting better every day
thanks to the new people entering the profession,” exclaims Pilip.
“Our province has a remarkable number of resident engineers
and a stunning level of engineering expertise.” Therefore, being
named the recipient of the Consulting Engineers of Alberta’s 2018
Lieutenant Governor’s Award is a special honour for Pilip, who is
that organization’s CEO and Registrar. “I’ve been actively involved
with the CEA for a long time and seen many colleagues express
eloquent thoughts upon receiving the award,” he says. “It is a real
privilege to be chosen to be in their company.”
Accordingly, Pilip has been ruminating about a career that began
upon his graduation from the University of Alberta in 1968, to
summarize projects that have been dear to him and lessons he’s
learned from his profession. For someone whose consulting
firm, MB Engineering Ltd., helped design the 12.9-kilometre
Confederation Bridge linking Prince Edward Island and New
Brunswick, as well as having presided over numerous projects in
northern Alberta and in addition to urban projects, a summation

doesn’t come easy to Pilip.
However, he is clear about
one thing: “We’re a knowledge
based industry with a specific
role in society: to protect the
public’s interest above all else.
I’ve always appreciated that
view, and it’s guided my entire
professional career.”
Pilip is dismayed that rather
than engineers being engaged
on a qualifications basis, they
are increasingly being selected
according to price. “Engineering services are not
a commodity — engineers should not be treated as if they were a
piece of equipment.” He asks, “If you were hiring a new employee
would you hire someone who had the best qualifications and was
capable of doing the work, or would you hire the person that would
work for the least money? The increasing focus on price comes at
the expense of the trusted advisory relationship that should exist
between the client and the engineer,” he says. “A team relationship
results in lower costs, improved design, more innovation and a very
large impact on a project’s lifecycle costs which can be reduced by
three to seven percent.”
In collaboration with the CEA, ACEC Canada, the other provincial
consulting engineering associations, and numerous professional
and industry organizations, Pilip has spent the last eight years
working to rectify the situation. “Qualifications- Based Selection
(QBS) is the answer,” Pilip says. “We know it works, that it protects the
public interest and leads to the best possible engineering solutions.
I am confident that soon the federal, provincial and municipal
government will know it as well.”
In the meantime, Pilip, who was obsessed with building things
even in his childhood, loves nothing better than “to be the biggest
cheerleader of our young talent. I’m constantly amazed by their
projects and innovative spirit, and their motivation is the same as
that which compelled me to join the profession so many years ago.
They will make their communities a better place.

Harold L. Morrison Rising Young
Professional Award 2018
The Harold L. Morrison Rising Young Professional Award recognizes the outstanding and
notable achievements in a young professional’s career to date as well as their future potential.
This year the award was presented to Jordan Brandenburg of Klohn Crippen Berger.

!
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CEA
Firms 2017-2018
YPG Member
Calgary Committee

Consulting Engineers Rate Guideline 2017
After foregoing any rate increase in 2015, and recommending
modest 1.56% and 1.27% increases in 2016 and 2017 respectively,
CEA is recommending holding rates to 2017 levels in all
categories except for E and T7.
In February, 2015 the CEA announced that it would not recommend
a rate increase for the year, largely because of declining provincial
oil revenues. We felt that we should share some of the burden that
all Alberta industries would be facing during difficult economic
times. Given the continued decline in the oil and gas industry over
the following two years, modest 1.56% and 1.27% rate increases
were recommended for 2016 and 2017 respectively.
For 2018 we are again using restraint in recommending no increases
to most rate levels. Despite holding rates at most levels, it is
important to note:
• The need to pay competitive salaries to our staff. We compete
within the consulting industry and with other engineeringintensive entities, such as the petroleum industry, and with
some sectors of government. If we are to offer high quality
engineering, we need to offer salaries that will attract and
retain the best personnel.
• Inflation is a true cost of business. If we continue to have no
increase in our rates, we will be less competitive, and our
industry will not be able to serve our clients effectively.
• The rates that we charge our clients are made up of salaries:
but also overhead costs, staff benefits, and of course, profit.
Without charging sustainable rates, we cannot remain in
business.
• By paying competitive salaries, we are investing in the future;
our people.
The Alberta and Federal governments have given strong support to
maintaining our physical infrastructure. The Consulting Engineers
of Alberta commend this position and we are ready to work with
governments by having a properly compensated workforce of
talented professionals to carry out this work.
CEA recommends using a Qualifications Based Selection (QBS)
system for choosing consultants on a project when sole sourcing
is not appropriate. For more information on QBS please refer to the
InfraGuide available from www.thebestpractice.ca as well as visit the
cea website www.cea.ca.
Salary Multipliers
The Office of the Information and Privacy Commissioner has advised
CEA the practice of disclosing salary multipliers to clients is not
reasonable if a less privacy intrusive practice can be used. Hence,
CEA recommends member firms do not provide project fees based

on multipliers of salary. Divulging salary information of specific staff
may contravene the Privacy Act in Alberta and the security of such
information may be at risk.
For the most part, the practice of basing fees on salaries is not
common outside of consulting engineering. For example, the legal
and medical professions have a history of using predetermined
rates, resulting in a less intrusive approach. Where fees need to be
based on a per diem basis, CEA recommends member firms use the
hourly rates shown in this rate guideline.
Disbursements Specific to the Project
• Minor disbursements — recommended to be charged as a
percentage of fees ( 5 - 10%) include:
• Local communication costs (phone, cell phone, fax, etc.)
• Long distance phone expenses
• Routine production of drawings and documents
• Local travel expenses (up to 25 km from office)
• Courier and messenger services • Standard software and
computer costs
Examples of other disbursements to be reimbursed at cost plus an
agreed percentage (10% recommended) administration fee include:
• Travel from or outside the local area (suggested current
government mileage rate) or vehicle rental costs
• Approvals, permits, licenses, and specific taxes applied to fees
• Specialized, project specific computer software and/or services
• Project specific insurance if required by the client
• Tender documents and other non-routine documents
• Living expenses for personnel approved by the client
• Project related advertising costs
• Use of specialized equipment
• Testing Services
• Any other third party expenses paid by the consultant on the
client’s behalf

TECHNICAL SERVICES

A-

$100

T1

$105

E1

A

$128

T2

$116

E2

B

$148

T3

$135

E3

C

$175

T4

$151

E4

D

$214

T5

$172

E5

E

$260

T6

$195

F

$305

T7

$225

F+

$360

E6

Allnorth Consultants Limited

Klohn Crippen Berger Ltd.

Almor Testing Services Ltd.

M2 Engineering

Al-Terra Engineering (Red Deer) Ltd.

Magna IV Engineering

Al-Terra Engineering Ltd.

Maskell Plenzik & Partners Engineering Inc.

AN-GEO Environmental Consultants Ltd.

McElhanney Consulting Services Ltd.

Aplin Martin

McIntosh Lalani Engineering Ltd.

ARA Engineering Ltd.

MCW Hemisphere Ltd.

Arrow Engineering Inc.

Morrison Hershfield Limited

Associated Engineering

MOST Engineering Ltd.

Barr Engineering & Environmental Science Canada
Ltd.

MPA Engineering Ltd.

BPTEC Engineering Ltd.
CAP Management Services Ltd.
CH2M
CIMA Canada Inc. (CIMA+)
Clifton Associates Ltd.
COWI North America Ltd.
CTM Design Services Ltd.
D.E.S. Engineering Limited
DIALOG
Dillon Consulting Limited
Eagle Engineering Corp.
ENA2 Innovative Consulting Inc.
Eramosa Engineering Inc.
exp Services Inc.
FAST + EPP
FVB Energy Inc.
GeoMetrix Group Engineering Ltd.
GHD Limited
Golder Associates Ltd.
Great Northern Engineering Consultants Inc.
Hatch
HDR Corporation
IBI Group

Typical Distribution of Consulting Fee
Net Profit: 9%
for reinvestment, retained
earnings, shareholder equity

KFR Engineering

ESE-LSS Life Safety Systems Technologies

Industry Standard Hourly Rates 2017

PROFESSIONAL SERVICES

AECOM

ISL Engineering and Land Services Ltd.
Salaries, Wages: 35%

J.R. Paine & Associates Ltd.
Jensen Hughes Consulting Canada Ltd.
Kerr Wood Leidal Associates Ltd.

Overhead: 37%
computers, rent, utilities, communication,
maintenance, property & business taxes,
depreciation, insurance, interest, training, legal &
accounting services, supplies, dues & registrations
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MPE Engineering Ltd.
Northwest Hydraulic Consultants Ltd.
OGL Engineering
Opus Stewart Weir Ltd.
P. Machibroda Engineering Ltd.
Parsons Inc.
Pasquini & Associates Consulting Ltd.
Patching Associates Acoustical Engineering Ltd.
Read Jones Christoffersen Ltd.
Ready Engineering Corporation
Roseke Engineering Ltd.
Sameng Inc.
Scheffer Andrew Ltd.
SMA Consulting Ltd.
Smith + Andersen (Calgary) Ltd.
Smith + Andersen (Edmonton)
SMP Engineering
Stantec Consulting Ltd.
Stephenson Engineering Ltd.
T2 Utility Engineers Inc.
Tetra Tech Canada Inc.
Thurber Engineering Ltd.
TWD Technologies Limited
Urban Systems Ltd.
V3 Companies of Canada Ltd.
Watt Consulting Group
Wave Engineering Consultants Inc
Wood Environment & Infrastructure Solutions
WSP

Staff Benefits: 19%
retirement & pension plans, CPP, EI, WCB, employer
health tax, pay for time not at work including
vacation, sick leave, stat holidays, insurance plans
(life and health)
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CEA Code of Ethics
CEA Code of Consulting Engineering Ethics
CEA member firms impose upon themselves a very strict Code of Ethics requiring disciplined fulfillment of their duties with honesty, justice
and courtesy toward society, clients, other members of CEA and employees. Ongoing regulation by peers ensures quality management
practices and the integrity of all CEA members.
CEA membership accreditation criteria are stringent. In addition to conforming with the standards of practice set by The Association of
Professional Engineers, Geologists and Geophysicists of Alberta (APEGA) and the requirement to hold an APEGA Permit to Practice, member
firms must maintain permanent facilities with employees in Alberta; be managed by one or more professional engineers; have at least two
years operating experience as a consulting engineering business; and, employ an individual in Alberta who has at least five years experience
in consulting engineering as a professional engineer.
Clients benefit directly by dealing with CEA member firms, professionals who are keenly interested in maintaining and promoting their own
business association which, in turn, advocates the veracity and trust which can be expected from each of its members.
SOCIETY
1. Members shall practice their profession with concern for the
social and economic well-being of Society.
2. Members shall conform with all laws, by-laws and regulations
and with the APEGA Code of Ethics.
3. Members shall satisfy themselves that their designs and
recommendations are safe and sound and, if their engineering
judgment is overruled, shall report the possible consequences
to clients, owners and, if necessary, the appropriate public
authorities.
4. Members expressing engineering opinions to the public shall
do so in a complete, objective, truthful and accurate manner.
5. Members are encouraged to participate in civic affairs and
work for the benefit of their community and should encourage
their employees to do likewise.
CLIENTS
6. Members shall discharge their professional and business
responsibilities with integrity.
7. Members shall accept only those assignments for which
they are competent or for which they associate with other
competent experts.
8. Members shall immediately disclose any conflicts of interest to
their clients.
9. Members shall respect the confidentiality of all information
obtained for and from their clients but shall deal appropriately
with any matters which may place the public in jeopardy.

OTHER MEMBERS OF CEA
12. Members shall relate to other Members of CEA with integrity,
and in a manner that will enhance the professional stature of
consulting engineering.
13. Members engaged by a client to review the work of another
Member of CEA, shall avoid statements which may maliciously
impugn the reputation or business of that Member.
14. Members shall respect the clientele of other members of CEA
and shall not attempt to supplant them when definite steps,
including negotiations for an engagement, have been taken
towards their engagement.
15. Members, when requesting professional engineering services
from other consulting engineering businesses, including
Members of CEA, shall promote the use of a qualificationsbased selection system endorsed by CEA.
EMPLOYEES
16. Members shall treat their employees with integrity, provide
for their proper compensation, require that they conform to
high ethical standards in their work and fully understand this
Code of Consulting Engineering Ethics.
17. Members shall not require or permit their employees to take
responsibility for work for which they are not qualified.
18. Members shall encourage their employees to enhance
their professional qualifications and development through
appropriate continuing education.

10. Members shall obtain remuneration for their professional
services solely through fees commensurate with the services
rendered.
11. Members shall promote consulting engineering services
in accordance with a qualifications-based selection system
endorsed by CEA.

CEA is a member of ACEC-Canada
Association of Consulting Engineering Companies Canada

Phipps-McKinnon Building
Suite 870, 10020 - 101A Ave.
Edmonton AB T5J 3G2
T: 780.421.1852
F: 780.424.5225
E: info@cea.ca
www.cea.ca

