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President’s Message
It has been my honor and pleasure to serve our membership in the
role of President this past year. It has been a great deal of work but
it has been truly rewarding. I now better appreciate the hard work
of the Executive and the Past Presidents who have served before
me. I had the opportunity to meet with many of our member firms,
CEOs and senior managers, our various committees, our business
partners, government and elected officials throughout the year. We
haven’t always made friends along the way, but we are seeing the
fruits of our labour.
Reflecting back on my acceptance speech from a year ago, I am very
pleased with the progress that we have made as a Board. The clear
priority from day one, reinforced through our Strategic Planning
session, was getting Qualifications Based Selection (QBS) across
the goal line. For years we had been slowly moving the “peanut
up the hill,” an expression from Past President Sheldon Hudson,
but had not been able to reach the top. At a meeting early in my
term with our Past Presidents, our Executive was challenged to
do more. Although the progress we were making was laudable,
we were advised that we needed to double-down our efforts. To
that end, we developed a “Call to Action” strategy, which in part,
included approaching our regulatory body, APEGA. Our formal ask
was to convert the 2006 Guideline for Selecting Engineering and
Geoscience Consultants from a “guideline” to a Practice Standard.
While APEGA does endorse QBS, and despite establishing these
guidelines to deal with procurement problems; the race to the
bottom continues to accelerate based on price-based selection.
At the time of this writing, a majority of CEA member firms have
submitted formal letters to APEGA to endorse moving QBS from
a guideline to a practice standard.
We are very pleased with Alberta Transportation for formally
approving piloting of over 13 projects using QBS. We have been
working very closely with Alberta Transportation for the past two
years and are pleased with the wisdom and leadership they have
shown, in particular Minister Brian Mason. Alberta Infrastructure,
although not formally committed, has also indicated a desire
to pilot QBS projects. The City of Edmonton also unanimously
approved a motion to consider a QBS pilot. The City of Calgary has
been procuring using QBS for over 30 years. So to have two large
provincial government ministries along with the two largest urban
municipalities potentially using QBS, the momentum is certainly
building in the public sector, and smaller municipalities will tend
to follow their lead.

In addition, as part of our
Call to Action, we met with
CEO and Senior Executives
from our member firms and
had ringing endorsements
for our pursuit of QBS. In
anticipation of QBS pilot
projects, we held QBS 101
sessions for our members in
both Calgary and Edmonton,
to ensure a consistent
understanding of what QBS
is and what QBS is not… we
even had City of Edmonton
attendees.

Lastly, our focus on attracting talent has been adapting to the
needs of the industry, and this year was more focused on attracting
and retaining women in the industry and creating diversity. This
theme is also important to the Board to improve the image of
engineers in society. We need more exposure as an industry and the
recent “Dream Big” documentary playing at the IMAX, is a great
promotional tool highlighting the innovation and value we provide.
It is our time to Drive Innovation!
We have streamlined our administration and have a high
performing team led by our CEO and Registrar, Ken Pilip.

- Kelly Yuzdepski, P.Eng.

Kelly Yuzdepski, P.Eng.

To continue to validate the effectiveness of QBS and the pilot
projects, we will be proceeding with a third party study, led by
the University of Alberta, and funded by CEA, ACEC and other
research grant sources.
Our secondary priorities as a Board were to 1) improve the
contract terms and languages we find problematic in Owner
documents and agreements; 2) reinvigorate stagnant committees;
3) improve member services, and 4) attract exceptional talent.
We have made strides with improving contract language through
the joint efforts of several committees with overall leadership
by Grant Hallam and advice from our Honorary Director,
Phil Warner. We have completed a first comprehensive draft,
modelled after much work completed by ACEC-BC, and expect
to produce a much needed guideline in the fall of 2017.
We have had high levels of engagement from many of our
Committees in recent years, but considering the changes in
government philosophy with the phasing out of coal and the
introduction of a Climate Leadership plan, we initiated a new
Committee for Innovation & Diversification to proactively look at
how the CEA can assist in this changing environment. In addition,
we continue to refocus our Private Sector Committee to work
with sectors such as oil and gas and mining. Our Environment
Committee also becomes more important and we continue to seek
input from those interested in participating at a committee level.
With the continued consolidation in the industry, the number of
CEA member firms continues to drop as does the corresponding
“N” number that directly converts to our main source of revenue.
So with declining revenues, we need to consider other sources
including sponsorship of events, and associate and affiliate
members. The past year was a very successful year for events. Our
year was highlighted by the Showcase Awards Gala which saw a
record 56 projects nominated for awards, and a record crowd of
530. The high calibre events throughout the year were able to more
than offset the reduction in member dues revenue as reported in
the financials.
With our Call to Action plan, we reached out to all of the member
firms at CEO or Executive levels and that level of engagement paid
dividends. We had tremendous support and feedback and it is
important to note that going forward.
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Lisa Krewda has been promoted to Chief Operating Officer, taking
on more responsibilities and ensuring the financial success of the
organization. The support from Event Manager, Chantal Sargent,
Information Specialist, Inderjeet Singh, and Administration and
Marketing Assistant, Amanda Riendeau have all contributed to the
overall success of the organization. It has been a pleasure to work
with a great team and I am confident that the CEA is set for years
to come.

CEO & Registrar’s Message
This past year was viewed with guarded optimism and there
still are a number of uncertainness that are effecting the
Alberta economy. To offset the uncertainties, infrastructure
spending by the Provincial Government is prudent in tough
economic times and has provided much needed support to an
Industry that does not do down turns well. We are optimistic
that infrastructure spending will continue into 2017/2018. As
a result of this spending the number of CEA member firms
has remained stable at 83. We have experienced a number of
smaller firms becoming members which helps to offset some
recent mergers.
Our priority strategic initiative, Qualifications Based Selection
this year has been advanced to the point that others are
required to support and mandate its use when Consulting
Engineering services are required. CEA believes that APEGA
the Professional Engineers and Geoscientists regulatory body
is the appropriate entity to close the file in mandating QBS.
A simple existing “Guideline” created in 2006 made a
“Standard” would have the effect of maximizing the value
engineers provide to society and reaffirm that our presence as
a trusted advisor. It has been approximately 7 years since we
embarked on this journey and we need to thank the many who
keep moving forward and our member firms that we serve for
providing support and their patience. CEA’s strategic priority
QBS is currently involved in a number of pilot projects with
public clients. This will help clients become familiar with
the QBS method and be able to see the immediate benefits.
We are pleased, while predicting a negative budget for this
year end, our year end is showing a significant surplus. This
is due in part to a very successful Gala, with strong personal
development programs participation that were offered to our
member firms. Our Gala theme a “Salute to our Military” was
very appropriate given that it’s Canada’s 150 birthday and the
100th Anniversary of Vimy Ridge where Canada became a
Nation. We recognized 1 Combat Engineer Regiment with
Lieutenant-Colonel R.M.M. (Ryan) Smith, CD bringing
greetings in full Mess Attire. There were 530 guests and awards
of project excellence were distributed in 13 categories. This
year’s Tri-Party Transportation Conference held in Red Deer

was attended by 664 delegates together with a 52 booth trade
fair. Minister Brian Mason and Deputy Minister Barry Day
presented transportation awards in 6 categories and together
with their senior ADM’s were present for the duration of the
conference. In tough economic times this was special and
reaffirmed the value of hosting the Tri-Party Conference
for everyone.
It is also very positive for an association when committees
are very active. This year was exceptional and I believe that this
is what makes CEA strong and relevant being able to advocate
concerns on behalf of its members. We continue to build strong
relationships with like associations, CAA, ACA, and ECA, CCA
and ARHCA and together advocating for project excellence
and value for capital dollars spent. We have also been engaged
with our major public clients, Alberta Transportation, Alberta
Infrastructure, City of Edmonton and the City of Calgary.
Good communication is always a key to positive relationships.
We are also visible in the rural communities by supporting
and being involved with AUMA and AADMC at their
annual conferences.
CEA’s dedicated staff deserve a thank you for a job well
done this year and we have positioned CEA well to meet the
challenges for the future with a strong administration structure.
Thank you.
- Ken Pilip, P.Eng.

Ken Pilip, P.Eng.
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Treasurer’s Message

Vice President’s Message
The consulting engineering industry in Alberta continues
to be healthy with plenty of competition, collaboration and
opportunities to support the numerous competing firms. It is
also important to recognize that our industry has witnessed
some consolidation. Knowing this helps to understand
why some of the more popular strategies currently being
implemented in the industry like mergers and acquisitions
(M&A) or niche service offerings are producing successful
enterprises.
While the M&A strategy is simply a way to increased market
share by acquiring competition, the value proposition is
sometimes difficult to understand. Through M&A activity;
though, the firm is achieving vertical or geographic integration
and building talent pool. By comparison, a contrasting
strategy of being a niche firm is not concerned with market
share but rather offering a unique service that cannot be
easily imitated. A value proposition for a niche firm is having
a skillset that no other competitor can offer. The point of
discussing strategies is to illustrate that a successful business
must derive value both for itself and for the end user of the
service.
When firms are forced to act outside of their value proposition
and are made to compete on price, the mindset of the
competing firms will inevitability change. This is because the
incentive has changed. Instead of answering the question,
“why are you the most suited for this job?” the emphasis is now
on answering the question, “how cheap can you go?”. Not only
does this propagate a race to the bottom on price but it also
erodes the quality of the projects by substituting long-term
investments with short-term results.

As engineers, our best strength is to solve problems. We
develop systems that make water clean and safe to drink, and
we design transportation networks that are cost effective and
able to connect people with the goods they need in the most
remote communities all over this planet. We are a profession
with high integrity. We don’t seek acknowledgement and
recognition for what we do; we seek more opportunities
to continue to practice our profession and to improve the
environment we live in. We deliver great projects that add
value to Alberta and beyond.
It is important as an industry to build on our strengths. It is
also important to identify our weaknesses and threats and
to work at removing them. As an industry weakness, we fall
short when it comes to a diversified workforce which is a
proven factor in creating innovation, maintaining a sustainable
resource pool and reaching higher levels of performance. As
an industry threat, we need to consider the dynamics climate
change will play on our design lifespan and the challenges
generated with continuously changing policies and standards.
As an individual, corporation or industry one should always
be challenging the idea of value proposition. How is this
investment, either in time or money, providing benefit to
the community or society? In business, it is through our
value propositions that we find our strategy to establish a
competitive advantage. As we move into the future, together
as competitors in this industry, it is essential that we maintain
a value proposition of delivering high quality projects. In
doing so, it must be a prerequisite to select project teams with
the highest qualifications to do the work.
- David Nagy, P.Eng., MBA

The Consulting Engineers of Alberta’s success over the last
year was defined by the momentum created by the efforts of
many councils and CEO in raising the value of consulting
engineering services and their procurement through a
Qualifications Based Selection (QBS) model. CEA’s team has
worked tirelessly to educate and promote the value of our
services to the various levels of government, the private sector
and the public. Qualifications Based Selection (QBS) has
continued to be a key goal and Alberta Transportation will
be piloting procurement of professional services using this
procurement model.
As the voice of the Engineering Industry, CEA has advocated
on behalf of the member firms to address issues with contract
language that is appearing and imposing onerous conditions
from a safety and risk perspective. As well, professional
development and providing opportunities for development
of young professionals has been a CEA focus with the intent
of preserving and growing our talent pool so that we can
compete at home and abroad. Fostering environments that
enable respect and trust are critical to the success of CEA’s
membership and in the last year we worked to strengthen our
relationships with clients, partner organizations such as the
Consulting Architects of Alberta, construction associations,
professional licencing bodies and other business organizations.
Financial Activity Highlights:
Revenue:
Memberships & Interest Income:
CEA is attuned to the reality of the present market
conditions and is sensitive to the strain this condition
imposes on member firms. Although economic conditions
and industry consolidation have impacted total membership,
CEA continues to attract new members and the membership
revenue has only been marginally impacted. To carry out
CEA’s objectives, dependable sources of revenue are vital and
only possible through the engagement of our members. To
enable CEA to remain viable and advocate for the consulting
engineering industry, it is necessary to implement strategies
that sustain the current base membership while recruitment
efforts are exerted to increase it. In addition to membership
drives, CEA’s administration and executive have worked
determinedly to connect with non-member firms to promote
the value of membership in the CEA.
Management Fees and Endorsements:

David Nagy, P.Eng., MBA
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The 2016/2017 Budget identified management revenue from
the Strategic Priorities Conference and endorsements from
our affinity partners that enabled us to slightly exceed our
targets. With a healthy response by the Alberta Government,
Alberta Roadbuilders & Heavy Construction Association
and CEA membership, as well as better than forecast
demand for trade booths at the conference, this revenue
source met our planned budget target. The Government of

Alberta, ARHCA, CEA
membership and affinity
sponsors are commended
for their support of CEA.
Events and Programs:
Building on the success of
the CEA Showcase Awards
over the past couple of
years, the 2017 edition
raised the bar because
Helder Afonso, P.Eng.
of the strong support by
Associated Engineering
the member firms. This
was further manifested
by the number of project award nominee submissions and
attendance at the event. The theme of the 2017 Gala – A
Salute to our Military, was fitting as it recognizes the role
of our military and the engineering corps on Canada’s
sesquicentennial anniversary year 2017. CEA’s administrative
team are to be congratulated for the magnificent production
of this gala event and revenue generated from this event
exceeded our forecast. Furthermore, a PSMJ Project
Manager’s Bootcamp training session was held in early
December 2016. This seminar was well received and attended
by staff from CEA’s member firms. Ultimately, revenue from
Events and Programs exceeded the target budget amount and
helped to offset the decrease in membership revenue.
Expenses:
Administration and Operations:
Due to the efforts of our Director of Operations, the
dedicated and collaborative CEA team functioned effectively
and efficiently and fixed administrative expenses were slightly
better than forecast. Total actual expenses were 2.4% lower
than anticipated.
Due to the attentive fiscal management of CEA’s
administration, and their tireless engagement and support of
the membership, CEA’s financial position was strengthened
with an actual surplus of $14,843 versus a forecasted budget
deficit of - $34,285. This result provides CEA with confidence
to continue to advocate on behalf of the consulting
engineering membership addressing issues of significance
such as QBS, Contract Language, member development and
talent retention.
The Director of Operations, CEO & Registrar, and the CEA
Team are to be commended for their efforts resulting in a
favourable and unexpected surplus.
Strategic Initiatives and Committee Activity:
Strategic initiatives and committee activities was significant
during this past year. A portion of the membership dues
is redirected toward funding of strategic initiatives and
committee activities. This allows the Board to invest in key
Driving Innovation | 7

Treasurer’s Message - Continued
strategies identified in the Strategic Plan and to strengthen
CEA and the industry in the long term.
Financial Investments:

The Financial Stabilization Fund is maintained at a target
level of $130,000. This target amount was set to align
with CEA’s 3 month cash flow requirements. If a financial
need arises that has not been budgeted, this fund may be
temporarily drawn upon as long as the fund is replenished
within the following 2 budget cycles.
The Restricted Funds (Funds held in Trust) is currently
at $157,183 and is for the Strategic Priorities Group
(Transportation Conference), Operations Expo and
Infrastructure Partners Conference.
The General Investment Fund balance is $79,975 in
unallocated reserves from CEA’s prior operating years.
The combination of the stabilization fund and unallocated
reserves gives CEA approximately 5 months reserve cash
flow. A positive surplus to fund strategic initiatives must
be maintained to uphold CEA’s stature as a sought after
and respected voice of the consulting industry.
- Helder Afonso, P.Eng., Acting Treasurer

2016/2017 Financial Summary:
AMOUNT

Financial
Notes

Memberships

$517,496

Events and Programs

$505,906 Schedule 1

Strategic Initiatives and Committees
Interest Income
Total Revenue

2017/2018 Proposed CEA Operating Budget:
Revenue

AMOUNT

Memberships, Investment Interest and Sponsorships

Under CEA’s Statement of Investment Policy and Procedures
document, funds are categorized as follows: 1) General
Funds, 2) Stabilization Funds and 3) Restricted Funds (funds
held in trust). Investment of the funds is at the discretion of
the CEA Executive under guidance of an investment advisor
and is reported to the CEA Board whenever the funds are
accessed.

Revenue

Review Engagement Report for Year Ended March 31, 2017 - Continued

$40,130 Schedule 3

$538,789

Management Fees

$49,300

Events and Programs (Net)

$100,500

Total Projected Revenue

$688,589

Expenses
Administration

$652,806

Committees

$12,000

Strategic Initiatives

$43,000

Total Projected Expenses

$707,806

Projected 2017/2018 Net Income:

($19,217)

Review Engagement Report for Year
Ended March 31, 2017
Mowbrey Gil, Chartered Professional Accountants LLP
We have reviewed the statement of financial position of
Consulting Engineers of Alberta as at March 31, 2017 and the
statements of revenues and expenditures, changes in net assets
and cash flow for the year then ended. Our review was made
in accordance with Canadian generally accepted standards
for review engagements and, accordingly, consisted primarily
of inquiry, analytical procedures and discussion related to
information supplied to us by the Society.

$320,755 Schedule 1

Strategic Initiatives
Total Expenses
NET REVENUE OVER
EXPENSES FOR 2016/2017:
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Membership dues
$153,474

$29,229

Events and Programs
Strategic Initiative and Committee

150,543

100,035

Accounts receivable

36,506

82,037

Prepaid expenses and deposits

85,026

70,023

$425,549

$281,324

199,291

280,693

Short-term investments

Long-term investments
Equipment

12,639

12,689

$637,479

$574,706

Liabilities and Net Assets

Deferred revenue
Funds held in trust

Internally restricted fund

$201,773

$185,612

64,718

36,779

161,013

157,183

$427,504

$379,574

79,975

65,132

130,000

130,000

209,975

195,132

$637,479

$574,706

1. Purpose of the Society
Consulting Engineers of Alberta (the “Society”) was formed in 1978
under the Societies Act of Alberta. The Society now operates under the
Consulting Engineers of Alberta Act as a not-for-profit organization.
The Consulting Engineers of Alberta Act (Bill 29) received Royal
Assent by the Alberta Legislature on June 11, 1992 and was proclaimed
on April 28, 1993. As a not-for-profit organization under the Income
Tax Act, Canada, the organization is not subject to income taxes. The
Society represents the business and professional interests of consulting
engineering companies in Alberta. The Society works with all levels of
government and other stakeholders to promote opportunities and a
positive business environment for its members.

Helder Afonso, P.Eng.
Acting Treasurer, CEA

$78,629 Schedule 3

Mowbrey Gil
Chartered Professional Accountants

$482,359

505,906

462,379

40,130

83,963

9,526

7,420

$1,073,058

$1,036,121

$658,831

$621,220

320,755

285,601

78,629

84,649

1,058,215

991,470

$14,843

$44,651

Expenses
Administration
Events and Programs

Excess of revenues over expenses
for the year

Statement of Changes in Net Assets:
Unrestricted
Fund

Internally
Restricted Fund

2017

2016

Net assets –
beginning of
the year

$65,312

$130,000

$195,132

$150,481

Excess of
revenues over
expenses for
the year

14,843

–

14,843

44,651

$130,000 $209,975

$195,132

Net assets –
end of year

Based on our review, nothing has come to our attention that
causes us to believe that these financial statements are not, in
all material respects, in accordance with Canadian accounting
standards for not-for- profit organizations.

Kelly Yuzdepski, P.Eng.
President, CEA

$517,496

Interest income

Net Assets
Unrestricted fund

2016

Strategic Initiative and Committee

Notes to Financial Statements

$1,058,215
$14,843

Cash

2017
Revenues

Current

A review does not constitute an audit and, consequently, we do
not express an audit opinion on these financial statements.

Expenses
Events and Programs

2016

ASSETS

Accounts payable and accrued liabilities

$1,073,058
$658,831 Schedule 2

2017

Current

$9,526

Administration

Statement of Revenues and Expenditures:

Statement of Financial Position:

2. Significant accounting policies
These financial statements have been prepared by management in
accordance with Canadian accounting standards for not-for-profit
organizations (“ASNPO”) in Part III of the Chartered Professional
Accountant’s of Canada (“CPA”) Handbook. The precise determination
of many assets and liabilities is dependent on future events. As a result,
the preparation of financial statements for a period involves the use
of estimates and approximations which have been made using careful
judgment. The significant areas requiring management estimates

$70,975

are the allowance for doubtful accounts and estimated useful lives
of equipment. Actual results could differ from those estimates and
approximations. The financial statements have, in management’s
opinion, been properly prepared within reasonable limits of
materiality and within the framework of the accounting policies
summarized as follows:
Cash
Cash consists of demand deposits held with a financial institution.
Equipment
Equipment is stated at cost less accumulated amortization. Equipment
is amortized over its estimated useful life at the following rates and
methods:		
Computer equipment

30%

declining balance method

Furniture and fixtures

20%

declining balance method

Equipment

3 years

straight-line method

Leasehold Improvements

4 years

straight-line method
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Notes to Financial Statements - Continued
Impairment of long-lived assets
The Society tests for impairment whenever events or changes in
circumstances indicate that the carrying amount of the assets may not
be recoverable. Recoverability is assessed by comparing the carrying
amount to the projected future net cash flows the long-lived assets are
expected to generate through their direct use and eventual disposition.
When a test for impairment indicates that the carrying amount of an
asset is not recoverable, an impairment loss is recognized to the extent
the carrying value exceeds its fair value.
Revenue recognition
Membership dues are recognized as revenue in the year in which they
are billed. Membership dues are billed at the beginning of each fiscal
year. Events and programs revenues are recognized as revenue when
the services are provided.
Strategic initiative and committee revenues are recognized as revenue
when the services are provided.
Interest income is recognized as revenue when earned.
The Society follows the deferral method of accounting for
contributions. Contributions are recognized as revenue in the year in
which the revenues are received or receivable. The exception is that
contributions to fund a specific future period’s operating expenses are
included in revenue of that later period.
Financial instruments
Financial instruments are recorded at fair value when acquired or
issued. In subsequent periods, financial assets with actively traded
markets are reported at fair value, with any unrealized gains and losses
reported in income. All other financial instruments are reported
at amortized cost, and tested for impairment at each reporting
date. Transaction costs on the acquisition, sale, or issue of financial
instruments are expensed
when incurred.
Financial assets measured at cost are tested for impairment when
there are indicators of impairment. The amount of the write-down
is recognized in net income. The previously recognized impairment
loss may be reversed to the extent of the improvement, directly or by
adjusting the allowance account, provided it is no greater than the
amount that would have been reported at the date of the reversal had
the impairment not been recognized previously. The amount of the
reversal is recognized in the excess of revenues over expenses.
Contributed services
Volunteers contribute large numbers of hours every year to assist
the Society in carrying out its events. The Society does not track the
hours contributed by volunteers therefore contributed services are not
recognized in the financial statements.
3. Cash

2017

2016

Cash

$260,002

$105,387

Outstanding cheques

(106,528)

(76,158)

$153,474

$29,229

2017

2016

Short-term investments

$150,543

$100,035

Long-term investments

199,291

280,693

$349,834

$380,728

4. Investments

Investments in the amount of $161,013 (2016 - $157,183) is restricted for
future use on programs specified by the contributors. The amount has
been shown as funds held in trust on the balance sheet. The details of the
amounts held in trust are outlined in note 7.

Consulting Engineers of Alberta, Alberta Construction Association,
and the Edmonton Construction Association to develop and support
an annual two day Infrastructure Conference in the late fall of each
year. The conference is held in Edmonton. Consulting Engineers
of Alberta receives a management fee to organize and execute the
conference on behalf of the other partners. Any surplus funds realized
from the Conference are held in trust by Consulting Engineers of
Alberta and will be spent at the discretion of the group.

Short-term investments consist of guaranteed investment certificates
(“GIC’s”) and a bond. The GIC’s consist of non-redeemable term
deposits. The non-redeemable GIC’s bear interest at 1.56% to 2.15% per
annum and mature in July 2017. The bond bears interest at 2.35% per
annum. Long-term investments consist of GIC’s and bonds. The GIC’s
consist of non-redeemable term deposits that bear interest at 1.65% to
1.80% per annum and mature between July 2018 and July 2019. The
bonds bear interest at 1.75% to 7.05% per annum.
5. Equipment

Accumulated
Cost Amortization

2017
Net
Book
Value

2016
Net
Book
Value

8. Internally restricted
The Financial Stabilization Fund was established to provide for
unexpected expenses. As directed by the Board, the Fund is to
approximate three months’ expenses.
9. Lease commitments
The Society’s total commitment, under an operating lease and a
property lease agreement, exclusive of occupancy costs, is as follows:

Computer equipment

$83,028

$72,854

$10,174

$9,608

Furniture and fixtures

36,629

34,164

2,465

3,081

Equipment

27,408

27,408

–

–

2018

$121,070

8,829

8,829

–

–

2019

117,566

$155,894

$143,255

$12,639

$12,689

2020

97,972

Leasehold Improvements

$336,608

6. Accounts payable and accrued liabilities
Accounts payable and
accrued liabilities
Government remittances
(receivable) payable

2017

2016

$208,027

$185,258

(6,254)

354

$201,773

$185,612

7. Funds held in trust
2017

2016

$56,340

$52,510

Operations Expo

16,772

16,772

Infrastructure Partnerships
Conference

87,901

87,901

$161,013

$157,183

Strategic Priorities Group

The Strategic Priorities Group was established as a result of the
partnership between Alberta Transportation, the Alberta Roadbuilders
& Heavy Construction Association and Consulting Engineers of Alberta
to develop and support an annual two day Transportation Conference in
March of each year. The annual conference is held in Red Deer and the
Consulting Engineers of Alberta receives a management fee to organize
and execute the conference on behalf of the other two partners. Any
surplus funds realized from the Tri-Party Transportation Conference are
held in trust by Consulting Engineers of Alberta and will be spent at the
discretion of the SPG committee.
The Operations Expo was established as a partnership between Alberta
Transportation and the Alberta Roadbuilders & Heavy Construction
Association to develop and support an annual highway maintenance
conference. Consulting Engineers of Alberta was contracted to organize
and execute the conference. Any surplus funds realized from the
conference are held in trust by Consulting Engineers of Alberta and will
be spent at the discretion of the two partners.
The Infrastructure Partnerships Conference was established between the
Alberta Government Infrastructure, Consulting Architects of Alberta,

10. Financial instruments
Financial instruments are defined as contractual rights to receive
or deliver cash or another financial asset. The Society’s financial
instruments consist of recorded amounts of cash, short-term
investments, accounts receivable, long-term investments, and accounts
payable and accrued liabilities.
The Society is exposed to various risks through its financial instruments
and has a comprehensive risk management framework to monitor,
evaluate and manage these risks. The following analysis provides
information about the Society’s risk exposure and concentration as of
March 31, 2017.
Credit risk
Credit risk arises from the potential that a counter party will fail to
perform its obligations. The Society is exposed to credit risk primarily
from members. An allowance for doubtful accounts is established based
upon factors surrounding the credit risk of specific accounts and other
information. The Society has a significant number of members which
minimizes concentration of credit risk.
Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in
meeting obligations associated with financial liabilities. The Society is
exposed to this risk mainly in respect of its receipt of funds from its
members and other related sources, and accounts payable and accrued
liabilities.
Market risk
Market risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market prices.
Market risk comprises three types of risk: currency rate risk, interest
rate risk and other price risk. The Society is not exposed to currency
risk and other price risk.
Interest rate risk
Interest rate risk is the risk that the value of a financial instrument
might be adversely affected by a change in the interest rates. The Society
is exposed to interest rate risk primarily through its shortterm and longterm investments.

Transportation Committee
The Transportation Committee (TC) continues to develop a
relationship with Alberta Transportation (AT) that is the envy
of other jurisdictions. TC current and past executive members
also participate on the Tri-Party Strategic Priorities Group
(SPG) and Operations (OPS) Committees, which include
members from AT and the Alberta Roadbuilders & Heavy
Construction Association (ARHCA). These committees
provide an avenue for all parties to raise concerns, and have
open communication of high level policy issues at SPG, and
provide input and participate in the implementation of day to
day changes at OPS.
A significant event this year was AT’s commitment to proceed
with 15 to 20 trial QBS projects. The first 2 projects were
issued as Requests for Expression of Interest to all prequalified
firms, from which shortlists are being developed by AT for
the RFP stage. We are expecting separate Road and Bridge
Ranking Lists to be issued in the near future, from which
shortlists for the remainder of the trial QBS projects will be
developed. These trial projects are a significant step towards
achieving our goal of the exclusive use of QBS to retain
Consultants. The current TC thanks previous TC members,
CEA Board members and CEA staff whose dedication has
made these trial projects a reality.
There have been numerous other issues TC has provided input
on in 2016/17, including:
• Self-Assessment Under the Federal Fisheries Act
• Engineering Drawing Guideline for Water Management
Projects
• New Professional Practice Standard for Wetland Science,
Design & Engineering
• Bridge Assessment Guidelines
• Revisions to Specification 5.7, Supply of Asphalt
• Amendments to Pavement Design Manual
• High Tension Cable Barrier
• Revisions to Standard Specifications for Bridge
Construction
• Discontinuation of the Complex Projects Prequalification
Category
• Class F Fence Specification Revision
• Environmental Regulatory Tracking Application
• Changes to AT’s Consulting Services Contract
• Tourism Highway Signage Program
• Bridge Structures Design Criteria
• Revisions to Specification 5.5, Supply of Portland Cement
Concrete
• MicroDeval Testing for Paving Aggregates
• Maximum Theoretical Density Testing for Asphalt
Pavement
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City of Calgary Liaison Committee

Transportation Committee - Continued
• Revisions to the General Specifications for Highway
and Bridge Construction
• Proposed Work Zone Traffic Accommodation Bulletins
• Construction Sequencing and Gap Tolerances for
Deck Joints
We also continue to work with AT (and in some cases the ARHCA)
on the following initiatives through Task Groups, which report to
either SPG or OPS:
• Consultant Performance Evaluation
• Consultant Procurement Process
• Design Exception Process
• Damages for Delay
• Timely Release of Holdback
• CE Agreement Changes
• Several Utility Task Groups
• Pre-Mature Deterioration of Precast Girders
• Consultant Cost Estimate Accuracy
• First Party Claim Review
• Partnering
• Traffic Accommodation
• Highway Geometric Design Guide Update
We have had some very influential guests attend our TC meetings
over the last 12 months. They have brought us updates from their
teams and allowed us to give input on how their operations can
affect member firms. Guests included:
• Ranjit Tharmalingam, Assistant Deputy Minister, Corporate
Services and Information Division, AT
• Kelly Yuzdepski, CEA President
• Tom Loo, Assistant Deputy Minister, Delivery Services
Division, AT
• Rob Quinton, Director, Professional Services, Strategic
Procurement Branch, AT
• Mike Damberger, Executive Director, Program Delivery
Branch, AT

the annual Tri-Party Conference in Red Deer on March 13 &
14. The Tri-Party Conference was extremely successful again,
with 644 attendees, 52 trade show booths and an excellent
program.
While our relationship with AT and the ARHCA is positive
overall, it is recognized that there are times when there is room
for improvement – both from a general perspective as well
as on specific projects. Concerns with the state of the overall
partnership were also brought to the surface at a session in the
fall, where the impression of the CEA members that attended
was that it devolved into a wordsmithing exercise to develop
a charter, but there was no attempt to address real issues. As
an outcome of the feedback after that session, a Tri-Party
Task Group has been formed and tasked with reinvigorating
Partnering on AT projects. Meetings have included frank
discussions about the issues that exist, to attempt to begin to
develop a plan for improvement.
As a first step, Partnering Sessions were held April 25 in
Calgary and May 2 in Edmonton. They were excellent sessions,
with a fresh approach and active participation by attendees.
The feedback from these sessions will assist the Task Group
with developing a strategy to keep the momentum going and
make real improvements.
We look forward to continuing to develop our relationship
with AT. We are excited for our industry, as we have made
huge accomplishments in 2016/17 and believe 2017/18 will
be an excellent year.
I’d like to thank the participation of the Executive Members
of the Transportation Committee (Damian O’Kane;
Vice-Chair and Darcy Taylor; Past Chair) for their
efforts on the Committee.
- Des Kernahan, P.Eng.

Key events in 2016/17 included the annual AT/CEA Mixer
in Edmonton on November 24, which had 135 attendees; and

This past year has been another positive one for the committee,
with continued building of a strong relationship with the
City of Calgary. Attendance at meetings has been consistent,
and City representation very strong thanks to the efforts of
Jennifer Enns, Manager, Engineering & Energy Services.
The committee met five times during this term with 12 to
16 firms typically represented at each meeting. The City
of Calgary was well represented, with Mary Lifton (Leader,
Corporate Capital Project Strategies), Shawna Cochrane
(Capital Project Strategist) and Christine Beaton (Procurement
Lead, Sourcing Group) typically in attendance. The resulting
dialogue was open, frank and productive and I extend the
Committee’s gratitude to Jennifer, Mary, Shawna and Christine
for their active participation.
City presentations at the committee meetings covered a range
of topics of interest to CEA member firms, including:
• Changes to City invoicing procedure
• Update on changes to development approvals
CEA member firms continued to participate in several initiatives
brought forward by the City, including:
• Consultant disbursement review
• Construction procurement document review
• Current and future water related engineering issues
This year brought about a close of negotiations with the City on
a new document for QBS procurement of professional services.
This process was initiated by the City in April 2015 as part of a
global review of all procurement documents. I am pleased to
report that we achieved agreement with the City on nearly all
items of significance and the document is now in the piloting
stage. While the pilot has not yet reached the agreement
execution stage, early indications are that the document is
being viewed favourably by the consulting industry.
Other items of significance discussed the past year include City
assignment of Prime Contractor status to consulting firms for
design related work such as geotechnical / environmental field
investigations and topographical surveys.

The City has made
progress this past year in
educating City staff about
the Prime Contractor
assignment and have
developed a mechanism
to allow for a consultant
to delegate the Prime
Contractor role to a
sub-consultant more
suited to take on the role
– a geotechnical or survey
CHAIR: Duane Strayer, P.Eng.
firm for example. While
Associated Engineering
some work remains to
get the Prime Contractor
assignment procedure applied evenly across the City, the
collaborative effort between the City and the CEA to date has
resulted in a process that will further contribute to a safe field
work environment.
Another important item that the Committee provided feedback
into is the proposed Designing to Budget initiative of the City.
In the worst case, this would require a consultant to provide
re-design services at no cost to the City where a Tender comes
in significantly over budget. The committee gave significant
input into this concept and argued strenuously against its
implementation citing numerous reasons why the policy,
as originally proposed, is unfair. To date the City has not
proceeded with implementation of the initiative and further
discussions are anticipated over the next year.
Lastly, my term comes to an end this year. I am pleased to
report that Chris Workman with Thurber Engineering has
agreed to take on the role of Chair for the next two years.
Chris will be ably backstopped by John Estey of Amec Foster
Wheeler as Vice Chair. I wish to personally thank the City of
Calgary for their strong engagement with the Committee and
all attendees for their active participation during my term.
- Duane Strayer, P.Eng.

CHAIR: Des Kernahan, P.Eng.
Associated Engineering
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Edmonton Buildings Committee

City of Edmonton Liaison Committee
With the City of Edmonton’s re-organization almost complete,
including the shift from a discipline based organization to
a service based one, member firms have continued to build
relationships and seek collaboration with City Administration
for the delivery of infrastructure in the Capital Region. As
the City of Edmonton Liaison Committee, we continue work
as a committee with City staff, sharing our objectives and
opportunities with the City, while providing a resource to
the City for input on their initiatives and providing industry
advice.
Qualifications Based Selection (QBS) has been a focus with
the City of Edmonton over the last few years, and this past
year may be our breakthrough year. Through CEA efforts
we presented QBS to the City Manager, Linda Cochrane and
Senior Administration. We were also afforded the opportunity
for a lunch presentation to City Council. Through these efforts,
the CEA has the attention of the City and both parties are
looking forward to further engagement regarding QBS.
A “QBS 101” session was also hosted by the CEA for
member firms, however the “buzz” around QBS within City
Administration, was such that we could include Senior City
Officials at the event, furthering our relationship with the City,
as well as continuing to promote QBS, internally and externally.

firms still struggle with, and look forward to expanding the
discussions through 2017. Special thanks to Matt Brassard and
Tony Plamondon who have been integral in the discussions
and getting some traction with the City for these working
discussions.
Through the CEA, an important focus of this committee is
to create opportunities for member firms to participate with
City staff. Through events organized by the tremendous staff
at CEA, such as the Council Luncheon, City Staff Mixer and
Partnering with Industry Breakfast, we can connect with
City staff and elected officials, often in a more casual setting,
where conversation and networking add value to these events.
We are always looking to improve events for members, and
certainly welcome feedback. For 2017, we revised the format
for the Partnering with Industry Breakfast, by expanding
beyond the City of Edmonton and inviting regional partners
from surrounding communities to present at the event.
The presentations were also better focused on projects and
upcoming work, resulting in the program completing within
two hours with positive feedback from many of the attendees.
- Ryan Betker, P.Eng.

We have continued to closely work with the Integrated
Infrastructure Services Department on their Prequalification
process for Consultants, with many of our firms now once
again prequalified for design and construction projects for a fiveyear term. Additionally, a few firms have now started into the
Performance Measurement process for projects with the City,
and we are monitoring closely to make sure the process works
for both sides.
CHAIR: Ryan Betker, P.Eng.
McElhanney Consulting

THANK YOU!
Thank you to each of you for stepping up to the role of Chair in the identified Consulting Engineers of Alberta Committees.
Each of the following have served CEA well and have worked many many hours for the Association.

Henry Doornberg, Calgary Buildings Committee
Kate Kirkland, YPG Calgary Committee

The past year can best be summarized as a year of maintaining
our connections to industry partners as noted:
• Alberta Infrastructure (AI)
• City of Edmonton (COE)
• Consulting Architects of Alberta (CAA)
• Alberta Construction Association(ACA)
Common interests among CEA, ACA, and CAA include:
• Quality of Engineering Drawings
• Qualifications Based Selection (QBS)
• Improved agreements with Alberta Infrastructure (AI)
• Improved agreements with City of Edmonton (COE)
• Improved agreements with Alberta Health Services (AHS)
Emphasis has been on the following initiatives:
• Working closely with CAA on similar issues within the
industry related to AI contracts and service agreements
with Consultants (this is an ongoing focus )
• Working closely with ACA and aceBIM
• Update issued to the Architectural and Engineering Scope
and Fee document
• Ongoing communication with Alberta Infrastructure to
review current issues
• Implementing QBS within the industry with various
stakeholders
• Young professional Group (YPG) Development and support

1. Alberta Infrastructure Contract review
• Discussions held with AI in regards to proposed wording
changes to a number of General Conditions in proposed
Consultant Agreement
• CEA /CAA have proposed use of RAIC as base document
2. BIM Sub-Committee

• Prompt pay
legislation initiative
at both Provincial
and Federal level.
Workshops on this
issue scheduled for
Edmonton, Calgary
and Lethbridge (1st
round: June 16, 2nd
round: September 26).
CEA/CAA to develop
their position on this CHAIR: Frank Prosperi-Porta, P.Eng.
Read Jones Christoffersen
topic.
5. Edmonton/Calgary
joint Committee Meeting
• No new joint initiatives
- Frank Prosperi-Porta, P.Eng.

Calgary Buildings Committee
The Calgary Buildings Committee has had regular meetings
scheduled through-out the year. These have been held at
the offices of DIALOG – Calgary with some variances as
to attendance. The meetings are typically started off with a
joint time teleconferenced with the Edmonton Buildings
Committee which seems to address many of our common
interests. A significant part of our discussions continue to
center around QBS and its application to the typical clients
we work with. Updates on the NWP and new information
coming from the Consulting Architects of Alberta (CAA) and
Calgary Construction Association (CCA) are also shared with
implications discussed. The small but focused group is very
engaging and always a delight to meet with. We would like to
encourage other member companies in the Calgary market
whom have similar business interests to join our meetings.
- Henry Doornberg, P.Eng.

• Collaboration with ACA and aceBIM ongoing
• Canadian BIM practice manual has been developed with
conversion into French ongoing
• Bim practice manual currently available in electronic form
3. Scope and Fee Committee

Ryan Betker, City of Edmonton Liaison
Thomas Ziegler, YPG Edmonton Committee

Thank you again for being an important part of the CEA and your contribution has not gone unnoticed.
The above volunteers will now move into the Past Chair role.
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Joint virtual meetings have been held between the Calgary and
Edmonton Building Committees starting in September 2016
to discuss common goals and areas of interest/concern which
might differ between the two major cities.

Edmonton Buildings Committee Summary:

New to this committee in 2016, we have now established
a smaller working group with key City staff to focus on
procurement and delivery between member firms and City
departments. We met initially to review contract terms that our

Duane Strayer, City of Calgary Liaison

The committee meet on five occasions throughout the past year.

• Updated version has been developed and is available on
CEA website
4. Alberta Construction Association
• Concern with proposed “ Social Procurement” initiatives
that have been identified by various levels of government
• Proposed WCB review likely to impact the employer
community

CHAIR: Henry Doornberg, P.Eng.
DIALOG
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YPG Edmonton Committee
The past year was another successful year for the Young
Professional Group Edmonton Committee. The YPG Edmonton
Committee consisted of 15 dedicated individuals that helped in
the success of the year along with roughly 45 members at large.
The key members of the YPG include;
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chair: Thomas Ziegler, Al-Terra Engineering Ltd.
Vice-Chair: Laura Creswell, Urban Systems Ltd.
Past-Chair: Nathan Miller, M2 Engineering
CEA Board Representative: Christina Hopkins, Urban
Systems Ltd.
Adam Stefanyk, Wave Engineering,
Brittany Sutherland, Al-Terra Engineering Ltd.
Daniel Kamau, Read Jones Christoffersen Ltd.
Diana Williamson, DIALOG
Emily Dunleavy, Scheffer Andrew Ltd.
Evelyne Bucumi, IBI Group
Joseph Der, WSP Canada Inc.
Kristopher Banner, Stantec Consulting Ltd.
Sarah Nhan, Golder Associates Ltd.
Sheryl Sotomil, Tetra Tech EBA Inc.
Steven Murphy, CIMA+

The Edmonton Committee reached out to hundreds of YPs
in the Edmonton Area with 4 events held, including: Fall
University of Alberta Student Mixer, Tech Tour of the Mosaic
Centre, Winter University of Alberta Student Mixer, and a
social event with the Young Professionals group from Canadian
Society for Civil Engineers (CSCE YoPro) for a film screening
of Dream Big. The year finished strong with another successful
annual YP conference (4th annual) held in Edmonton and the
YPG is still planning a summer tech tour to take opportunity
of seasonal technologies.
Throughout the year we held 9 executive meetings to
discuss and plan events, share insights from the other CEA
committees, and to address collective challenges we experience
as YPs. Recent renewal in the membership brought about
productive and invigorating discussion on the functions of
CEA and on the YPG Mandate. The role of the YPG continues
to evolve and is actively forming the culture of consulting
in Alberta for decades to come.
The YPG Edmonton Committee continues to improve its
relationships with other industry associations and postsecondary institutions. Noteworthy association collaboration
includes the Edmonton Construction Association Young
Builders Group (ECA YBG) for the SHIFT Conference

YPG Calgary Committee
which engaged over 200
young professionals with
various connections
to the Edmonton
construction industry.
There is a continued close
collaboration with the
CSCE YoPro for social
and networking events
and we are building a
new relationship with the
Canada Green Building
Council Emerging Green
Professionals Group

The Calgary CEA Young Professionals Group had an extremely
positive year overall that included welcoming lots of new faces
to the group. Due to the strong commitment and hard work
from the members of the committee, all of the four events we
hosted so far this year were successful and had large turnouts.

CHAIR: Thomas Ziegler, P.Eng.
Al-Terra Engineering

(CaGBC EGP). Collaboration with other industry associations
remains an objective for the YPG in order to better understand
the industry and to promote the priorities of CEA.
We are pleased with the continued success of the two
annual events held at the University of Alberta to educate
students about consulting engineering and the role of CEA.
A noteworthy development is a partnership with a new
University of Alberta Consulting Engineering Student club.
While this club is not directly affiliated with CEA, the YPG
are heavily involved in supporting, developing case studies
for their events and judging their case competitions. The YPG
Edmonton is excited about this opportunity to promote a
greater awareness of consulting at the University of Alberta,
and the long term impact this can have on the consulting
industry.
In January 2017, the YPG presented to nearly 300 students in
the MacEwan University engineering 101 class on consulting
engineering, the role of CEA and sharing the experiences of
our recently graduated YPs. We are pleased to be invited to
speak again in January 2018. Furthermore, the YPG is actively
building a new relationship with NAIT, with the objective that
we provide similar presentations to engineering technologists
in the upcoming year.
Involvement in the CEA committees continues to be an area
of marked success and a defining opportunity for YPs looking
to deepen their contributions to the consulting industry.
The YPs have been involved in most of CEA’s committees,
in active and learning roles. Members provide reports back
to the rest of the YPG committee to share the current issues
and achievements, to optimize the learning opportunity
that we have by participating in the YPG.
Through the course of the 2016-2017 year, the YPG met
challenges head on and thrived in spite of economic
uncertainty. The YPG Edmonton Committee is steadfast
in our ongoing initiatives, and is well poised to execute new
opportunities and collaboratively develop solutions to new
issues we face.
- Thomas Zielger, P.Eng.
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We started the year off with our Kick-Off Networking Mixer
at Last Best Brewery. Close to seventy YPs attended the event
and sent the ball rolling for the remaining events for the
year. Shortly after, we hosted our first Technical Tour of the
year where we toured around the construction of the Rocky
Ridge Recreational Facility. This tour was hosted by one of
our committee members and offered some insight to a very
interesting project that is happening in Calgary.
Right after Christmas we hosted our Student event at the
University of Calgary. Based off our successful event last year,
we had six YPs from varying disciplines to come speak about
their time as a Consultant. The event was very well-attended
with close to 100 students attending the presentations and
many stayed after to chat with the YPs about Consulting
Engineering as a career choice.
The Calgary YPG wanted to try something new and decided
to tackle hosting a Speaker Event on the Green Line project
that is underway in Calgary. We partnered with ITE-Southern
Alberta for the event and the event was a great success. Over
100 people took a morning out of their busy schedules to hear
several City of Calgary Representatives speak on the project.
We are hoping to put on another event like this in the future
and we are hoping we can partner with ITE, or groups similar,
for events in the future.
We have two events left in the year: our Year End Mixer, as well
as our Technical Tour of the 12 Street Bridge Rehabilitation
and the Zoo Flood Remediation. Both events are planned
for May allowing us to wrap the year up before construction
season. After the success of this year, we hope the group only
becomes stronger and that we continue to grow and expand
on what we can provide our attendees in the coming year.
2016-2017 Calgary CEA YPG Executive Committee Members:
• Chair: Kate Kirkland, Urban Systems Ltd.
• Aparna Krishan, McElhanney Consulting Services
• Simon Tam, IBI Group
• Christina Hopkins, Urban Systems Ltd.
• Nusrat Jehanara, McElhanney Consulting Services
• Tia Haunts, Associated Engineering
• Leanne Christianson, Stantec
• Corey Ma, Amec Foster Wheeler

• Evan Bridson-Pateman, Barr Engineering &
Environmental
• Genevieve Brown, Associated Engineering
• James Please, Read Jones Christoffersen
• Jena Kurtenbach, Amec Foster Wheeler
• Jordan Hogan, McElhanney Consulting Services
• Kyle Burton, Stantec
• Melodie Tang, exp Services Inc.
• Michael Walker, McElhanney Consulting Services
• Phil Kirkham, Urban Systems Ltd.
• Sahil Sharma, Stantec
• Simon Armstrong-Bayliss, McElhanney Consulting
• Vanessa Warren, Barr Engineering & Environmental
• Will Phillips, Stantec
- Kate Kirkland, E.I.T.

CHAIR: Kate Kirkland, E.I.T.
Urban Systems

STAYING RESILIENT: OWN YOUR SUCCESS

4th Annual Young Professionals’
Conference 2017
The theme of this year’s conference was Staying Resilient:
Own Your Success. The speakers focused on a variety of topics
including: networking, community involvement, leadership
and resilience. The event was very successful.

Members-at-Large:
• Aimee De Laurentis, ISL Engineering and Land Services
• Amy McClintock, Associated Engineering
• Anthony Ferrise, Read Jones Christoffersen
• Claire Wade, Stantec
• Elizabeth Philip, AECOM
Driving Innovation | 19

YPG Red Deer Committee

CAA Liaison Report

Private Sector Liaison Report

The Red Deer YPG proudly stands as the CEA’s only formal
group in Central Alberta continuing to provide ongoing
opportunities for young engineers and technologists to
network among their peers in the consulting industry and
with clients. Evolving event requirements and market
conditions have the Red Deer YPG adjusting focus to host
fewer, but higher quality events to maximize the number of
attendees at each event. A key success for this small market
group is the continued promotion of the CEA through inviting
participates from our public and private sector partners to
network with member firm participants at our events.

The Consulting Architects of Alberta (CAA) is now in its 8th
year and continues to grow in both strength and influence. This
growth has been made possible through our members, and our
colleagues and allied associations such as the CEA.

The Private Sector Liaison Committee was recently
reinvigorated by Ken Kozakewich and several others. Late
last year, I took up the mantle to continue these efforts. A
committed group of nine members has been working at
defining a purpose and goals for this committee. Our primary
focus is to support private sector clients in creating a safe,
sustainable, reliable, and efficient environment for investing in
development.

The past year has been another successful year for the Red
Deer YPG. The group was proudly represented by Ben
Haeusler at the Alberta Jobs Task Force MP Roundtable
held November 2016 at Sheraton, Red Deer. The topics of
discussion were Alberta’s economy and job crisis. The event
was attended by thirty other well respected professionals in
the region and marks a significant step towards Red Deer
YP group’s continued growth. Red Deer YPG also continued
its commitment to promote consulting engineering to the
first-year students at Red Deer College. As in the past years,
the presentation was well attended and Red Deer College is
expected to continue to provide Red Deer YPG the platform
for years to come.
The Red Deer YPG has a few exciting events planned this year.
The first event planned for this year is a technical tour of the
new high school north-east of Red Deer. There has also been
great interest in a curling event to be held at the NexSource
Centre, Sylvan Lake’s new multiplex. The curling event will
be closely followed by our Winter Social and wrap up 2017.
The social events planned is of great importance to us as the
group looks to expand and add new members to the executive
committee.
Executive Committee Members:
• Fahim Quamrul (Al-Terra Engineering), Chair
• Ben Haeusler (Stantec), Member at Large
• Sarah Kun (Al-Terra Engineering), Member At Large
• Bryce Pasiuk (Stantec), Member At Large
• Amanda Bron (Stantec), Member At Large
- Fahim Quamrul, P.Eng.

As the business voice for architectural firms in Alberta, the
CAA appreciates the positive working relationship that has
developed continues with the CEA. More than ever, this
past year has seen the CAA and the CEA sitting side-by-side
working collaboratively to solve our mutually shared issues.
Our effective working relationship has allowed us to develop
creative solutions that benefit our members, our clients
and Alberta.
Alberta’s lagging economy has brought our two organizations
even closer as we work together to improve RFQ and RFP
contract wording, which benefits all of us and our clients.
We also sit on many of the same committees and continue in
unison advocating for QBS.
Our two most active components of the Consulting Architects
of Alberta are the Procurement and Contracts Committee
(P&C) and the Fee & Scope Committee. The P&C Committee
meets monthly to discuss issues related to contracts. With
the current economic situation, we are all seeing changes in
contracts and sometimes fees too.
The Fee and Scope Committee recently released version 3.0.
With four CEA members involved, the CEA was closely
aligned with the CAA with on this shared committee. In
addition to making revisions to specific areas of the document,
they have also compiled the three separate documents into one
comprehensive document.
The CAA also benefits from three non-voting members on the
CAA Board:
• CEA Liaison Ken Pilip/Derek Ciezki
• RAIC Liaison John Brown
• AAA Liaison Patty Swanson
The inclusion of these representatives provides a broader
perspective and sound advice on related issues and concerns.
By working together on a number of key initiatives, the
CAA and the CEA have
strengthened our industries
and enhanced a positive
business voice across
Alberta.
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We look forward to further involvement in industry and more
stories to share.
- Kelly Butz, P.Eng.

ARHCA Liaison Report
Alberta Roadbuilders & Heavy Construction Association
(ARHCA) is the largest heavy construction association in
Canada, with more than 900 corporate members representing
65,000+ direct employees. The Association represents
contractors who work on the construction and rehabilitation of
highways, municipal roads, bridges, sewer and water projects,
as well as the suppliers (such as equipment dealers, finance
companies, aggregate suppliers, law firms, etc.) and consulting
engineers who work with them.
The ARHCA supports long-term, stable investment in our
transportation infrastructure at the best possible value to the
taxpayer. The ARHCA also believes that a strong transportation
system is essential to Canada’s future, providing a cost-effective
method of moving goods and services to local and world
markets, and giving Canadians a safe and efficient way to travel.
ARHCA has just completed its Strategic Planning Sessions:

of Alberta and Alberta Transportation. We are excited for our
industry as we have made huge accomplishments this year and
believe 2017 will be an excellent year.
2016 - 2017 Executive Committee:
• Gary Zeitner, Chairman
• General Manager, Mixcor Aggregates Inc.
• Quentin Huillery, 1st Vice Chairman
• Senior Vice-President of Civil, Ledcor Group of Companies
• Andrew Arnill, 2nd Vice-Chairman
• Operations Manager, West-Can Seal Coating Inc.
• Randy Chalupa, Immediate Past Chairman
• President, Abalone Construction
• Jim Riviat, Chief Executive Officer
• Alberta Roadbuilders & Heavy Construction Association
- Darcy Taylor, P.Eng.

Core Purpose
Alberta Roadbuilders and Heavy Construction
Association will support members to provide
infrastructure benefiting lives of Albertan’s.
Core Values
Service for what members value
Creating community in our industry
We have a responsibility to be a trusted partner
Proactive Leadership

- Linus Murphy

CHAIR: Fahim Quamril, P.Eng.
Al-Terra Engineering

Our group has identified several industry associations which
are relevant for this support. The first two that have been
formally approached are the Alberta Chamber of Resources
(ACR) and the Construction Owners Association of Alberta
(COAA). Our offers of support have been well received.
Members of the Consulting Engineers of Alberta are viewed
as trusted advisors, and this high level of respect in society can
be brought to bear when communicating with government,
society, and other stakeholders.

Our group would also like
to focus on sharing news
stories about CEA Members’
involvement in these private
sector associations. One
story from the ACR is the
Transportation Committee,
led by CEA Member Craig
Clifton, which completed a
pilot project in collaboration
with Alberta Transportation,
Kelly Butz, P.Eng.
to evaluate increasing the
Magna IV Engineering
heavy haul module weight
allowance. This advance will
make off-site fabrication of
modules more of a value-add for reducing construction costs.

Linus Murphy
S2 Architecture

ARHCA is looking forward to continuing their relationship with
the Alberta Government and work on several initiatives which
include renewing their partnership with Consulting Engineers

Darcy Taylor, P.Eng.
ARA Engineering
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ACEC Liaison Report
Strengthening our industry
As a member of ACEC, our member firms belong to the
only national association that represents and advocates for
the unique and complex interests of Canadian consulting
engineering companies. Here are some highlights from
2016/2017 activities.
ADVOCATING FOR OUR MEMBERS AND FOR ALL
CANADIANS
The federal government has committed over $180 billion to
infrastructure investment over the next 12 years in response
to ongoing advocacy by ACEC and its stakeholder partners.
ACEC issued a comprehensive report on how the budget
impacted consulting engineers and their clients within hours
of the budget’s public release. In a follow-up submission
to the Standing Committee on Finance in August 2016,
ACEC proposed specific recommendations on how to invest
effectively in infrastructure. ACEC recommendations include:
• Prioritize investments that enable economic prosperity
• Commit to timely and realistic schedules and deadlines
• Use procurement best practices (QBS) for quality,
innovation and long-term life-cycle savings
• Adopt Asset Management to identify needs and measure
effectiveness
• Harmonize federal and provincial approvals to reduce red
tape and provide clarity
• Re-invest revenue to ensure continuing sustainable
investment
• Reinstate the National Guide to Sustainable Municipal
Infrastructure
ACEC continues to advise Members of Parliament sitting on
the Standing Committee for Transport, Infrastructure and
Communities, as well as senior bureaucrats and advisors to the
Ministers of Infrastructure and Communities.
In September, ACEC President and CEO joined the
Honourable Amarjeet Sohi, Minister of Infrastructure and
Communities, for a face to face discussion on the Federal
Government’s infrastructure investment plan, the importance
of infrastructure investment, and the role that consulting
engineers will play in its implementation. ACEC’s Parliament
Hill Day on October 25th provided the opportunity for over
30 representatives from ACEC member firms to deliver the
same message when meeting face-to-face with Members of
Parliament. The same day, a delegation led by newly elected
ACEC Chair Rick Tiller had a brief meeting with Prime
Minister Justin Trudeau. ACEC members interested in
advocacy on behalf of the consulting engineering sector are
invited to join ACEC’s Parliamentary Partners program and
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meet their Members of
Parliament in their own
communities.
In addition to these
advocacy efforts on
infrastructure, meetings
took place with MPs and
key government officials
on the Temporary Foreign
Workers Program,
sustainable buildings,
supporting Canada’s
resource sector, and public
procurement.

not provide a clearer picture, ACEC is already engaging itself
to meet with the Minister of Infrastructure and Communities,
Amarjeet Sohi and staff at the Minister of Finance’s office to get
more clarity on their infrastructure funding agenda.

Art Washuta, P.Eng.
Opus Stewart Weir

Canadian Council of Public Private Partnerships CCPPP
invited John Gamble to attend its inaugural Infrastructure
Executive Forum on February 1-3, 2017. This open forum
brought together “by-invitation-only” senior Infrastructure
Executives, Professionals, Government and Indigenous
representatives to discuss trends, strategies, emerging best
practices and new approaches to the big issues in infrastructure
development and funding. The forum had no presentations.
Instead, it consisted of moderated roundtable discussions on
the top issues at a venue conducive to senior level dialogue.
Discussion topics of particular interest to ACEC included:
whether “overweighting of price” is compromising innovation
and life-cycle savings; allocation/sharing of risk within the
consortium; and engagement with First Nations and other
stakeholders. This offered opportunity to introduce the notion
of QBS and its applicability to PPPs since one of the key value
propositions claimed by PPPs is reduced life-cycle costs. There
was concern by many participants that there is increasing
downward price pressure that is threatening to compromise
long-term operational and maintenance savings.
On March 22nd, 2017, the Federal Government released
its much-anticipated Budget 2017 named Building a Strong
Middle Class. ACEC had a representative in the budget
lock-up that day to review the budget prior to its release to
the public and to hear and meet with officials to discuss areas
of concern. Unfortunately, Budget 2017 proved to be a little
underwhelming as it included very little new funding and
lacked details on plans for Phase 2 spending, the Canada
Infrastructure Bank and other programs important to the
success of the consulting engineering sector. The budget did
lay out plans for the Federal Government to negotiate with
provinces for Phase 2 funding. It also created a timeline for the
Canada Infrastructure Bank, where by the end of the year they
hope to have the new institution fully operational with both
public and private sector funding. Although Budget 2017 did

Following the release of Budget 2017, ACEC set up a meeting
with the Minister of Infrastructure and Communities
Amarjeet Sohi on May 19, 2017. This meeting will allow the
association to get further details on the Federal Government’s
infrastructure spending. John Gamble also had an additional
opportunity to briefly discuss the slow pace of infrastructure
investments with Minister Sohi who was speaking at the
Economic Club of Canada in Ottawa on April 6, 2017.
ADVOCATING FOR A STRONG BUSINESS CLIMATE FOR
CONSULTING ENGINEERS
Procurement and Qualifications-Based Selection
Promoting fair and equitable business practices is a priority
for ACEC, which includes advocating for the adoption of
Qualifications-Based Selection (QBS) by making presentations
to owner groups and procurement officials, including a
keynote address to the Canadian Public Procurement Council.
This includes discussions with major federal departments
including Public Services and Procurement Canada Minister,
The Honourable Judy Foote, who spoke at the ACEC National
Leadership conference. This led to a formal presentation from
ACEC to the Deputy Minister. ACEC also made a case to
Innovation Minister Navdeep Bains that the adoption of QBS
was an effective way for the federal government to leverage its
infrastructure investments and the development and upkeep
of its own assets to encourage innovation.
ACEC endorsed a position paper from ACEC-British Columbia
expressing significant concerns with the use of reverse auctions
by some clients, and used the opportunity to educate these
clients on the advantages of using QBS for the selection of
consulting engineering firms.
The Board formally adopted a position that supports the right
of each consulting engineering firm practicing in a free market
to independently establish billing rates and fees in order to
successfully execute the project; to earn a reasonable return on
investment; to earn a reasonable return on risk; and to be fairly

and reasonably remunerated
for the value provided
to the client. This was in
response to the clients that
prescribe maximum billing
rates that can be charged
by consulting engineering
firms. In some cases, clients
even attempt to “regulate”
the payroll multipliers used
by consultants.

Sheldon Hudson, P.Eng., MBA

Al-Terra Engineering
As proposed by the CEA,
the ACEC Board agreed to
participate in the CEA QBS
Study up to an amount of $25k per year for 2 years. ACEC will
also seek endorsement of QBS by Engineers Canada, ENCON
and the CCA.

Fair and Balanced Contracts
ACEC is a founding member of an industry liaison committee
along with Architecture Canada, the Canadian Construction
Association and Interior Designers of Canada to address
concerns with federal real property projects administered
by Brookfield Global Integrated Solutions (BGIS) on behalf
of the federal government. BGIS has stated its intention to
adopt ACEC standard forms of agreement for standing offers
for federal projects in 2017. ACEC has been promised an
opportunity to review any supplementary general conditions
proposed by BGIS.
At ACEC’s request, the Canadian Construction Documents
Committee (CCDC) is currently reviewing ACEC standard
forms of agreement and is expected to endorse and adopt
them as CCDC documents.
ACEC delivered submissions to the House of Commons
Steering Committee on Human Resources and Skills
Development with recommendations to improve Temporary
Foreign Worker Program (TFWP) that would reduce red tape
and delays for members that utilize the TFWP.
ADVOCATING FOR RESPONSIBLE RESOURCE
DEVELOPMENT
ACEC continues to partner with private sector partners in
support of the need for responsible resource development
and the establishment of resource infrastructure to allow both
access to resource and access to markets. The ACEC Board of
Directors adopted a public policy position in support of the
development of a network of transportation-utility corridors.
John Gamble wrote an article based on the policy position

Driving Innovation | 23

ACEC Liaison Report - Continued

Municipal Liaison Committee

APEGA Liaison Report

that was published in iPolitics, a widely read web-based news
service that follows federal politics. It was noted by other
stakeholders including CAPP and the Canadian Chamber of
Commerce who in turn distributed it to its membership.

The MLC’s mandate is: “Liaise and support groups and
organizations that represent the interests of municipalities,
within CEA and externally. Providing productive 2-way
communication between CEA and municipal sectors to clearly
understand client expectations, be accepted as trusted advisors,
educate, advance the use of Qualifications Based Selection
(QBS), and increase business opportunities.”

Serving my second year on the Council of the Association of
Professional Engineers and Geoscientists of Alberta and as
liaison for the Board of the Consulting Engineers of Alberta
has been an honour and a privilege.

While attending an event with the CEA leadership, John
Gamble explored the idea of how ACEC could more effectively
leverage its relationship building and successful collaborations
with the natural resource sector in Canada. A significant
segment of the resource sector, including some of its business
associations, are based in western Canada and CEA currently
enjoys a strong relationship with the Alberta Chamber of
Resources. Currently, ACEC engagement on this file has
been primarily through heads of associations. However, a
more inclusive concept may be establishing an ACEC liaison
committee that could be based in locations other than Ottawa.
Therefore, a concept was proposed whereby an ACEC liaison
committee could be based out of Edmonton, where existing
CEA relationships could be leveraged, rather than Ottawa.
Electronic communications can allow discussions on national
issues to be hosted from anywhere in the country. ACEC
would still be responsible for administrative support for such
a committee but could benefit from assistance from CEA
volunteers and staff. Representatives of CEA were open to
and supportive of the idea in principle and John Gamble will
be working with Craig Clifton, former Chair of CEA and
member of the Alberta Chamber of Resources to further
develop the concept of a “decentralized” committee and how
it would work. To ensure that the committee would preserve
a national scope, John and Craig will also work with Sheri
Somerville, the new Executive Director of ACEC-NB, who was
formerly Natural Gas Advisor to the Canadian Association of
Petroleum Producers in Atlantic Canada. If this “decentralized”
committee format is successful, it may be applicable for other
future liaison committees with other national industries and
stakeholders that are based outside of Ottawa and where an
MO is better located and positioned for direct engagement.
It would offer additional opportunities for collaboration and
integration with MOs and could also encourage more direct
engagement of members with ACEC.
- Art Washuta, P.Eng. & Sheldon Hudson, P.Eng., MBA

Our key priorities for the two years commencing in 2016 were:
1. Establish CEA as a recognized resource and trusted
advisor for municipal organizations;
2. Provide external and internal education;
3. Demonstrate the value of QBS, and
4. Strengthen the MLC to advance mutually beneficial
objectives.
The executive committee members are:
• Chair: Sara Anderson – Urban Systems
• Vice-Chair: Chad Fletcher – Urban Systems
• Treasurer: Chad Fletcher – Urban Systems
The sub-committee chairs are:
• AUMA Liaison: Troy McNeill – McElhanney Consulting
• AAMD&C Liaison: John Kloster – WSP Company
• CPAA & LGAA Liaison: Chris Longoz – McElhanney
Consulting
• First Nation/Metis Liaison: Jason Kopan
– ISL Engineering
The MLC met a total of five (5) times from September 2016
to April 2017. Highlights of the year include:
• AUMA: The Committee organized a booth at the
tradeshow. The Guidelines for Municipalities document
was distributed. The conference was very successful for
CEA and the booth attracted many visitors. The MLC also
presented at the conference on Asset Management. There
is now a web link from AUMA website to the Municipal
Affairs for the CEA Municipal Tools
• CPAA – CEA is presenting at their May 1 Red Deer
conference on Regional Collaboration
• LGAA – CEA presented at their April 5th conference
on QBS
• All chair committees are
working in organizing
breakfast presentations
from the AAMDC,
LGAA, CPAA and
AUMA

This was a challenging year with Alberta facing the worst
economic times in a generation, and probably the highest
unemployment levels suffered by APEGA professionals since
the 1980s. In setting the budget, Council carried out a detailed
review of operational costs and implemented significant cost
reductions and efficiencies in a number of areas. However,
to become a better and more proactive regulator, Council
made the difficult decision to increase Member dues as well
as Permit Holder dues. Going forward, this will enable
APEGA to better uphold public safety and serve the public
interest as required under the EGP Act.
APEGA made significant progress in the following 2016/2017
key initiatives:
• Legislative Review
• Regulatory Operations
• Quality Management System
• Financial Management System
• Information Technology Strategy
• Registration Renewal
• Practice Standards
• Continuing Professional Development
• Practice Reviews
• Enforcement and Permits
Non-statutory functions included: Branch Events, Member
Recognition ceremonies, Member Benefits plans, Outreach
to schools and universities, Women Advisory Group, Career
Services, and APEGA 2020 Centennial.
The first major overhaul of APEGA’s governing legislation
in three decades moved closer to completion in 2016, with
the conclusion of the fourth of five rounds of stakeholder
consultations. This major, multi-year effort is designed to
strengthen APEGA’s regulatory foundation by: providing
Members and Permit Holders better tools and more
clarity to practice their professions; giving the legislation

explicit authority to better protect the public; improving
the effectiveness and efficiency of APEGA as a regulator.
Many of the topics in the consultations focused on the
professional practices of Members and Permit Holders and
how they are regulated. Proposed recommendations looked
at clearer and more effective authority, responsibilities, and
tools. Among specific areas examined were: Practice Review
Committee and practice reviews; mandatory Continuing
Professional Development program; creative sanctions;
authentication practices; management of statutory proceedings;
responsibilities of Permit Holders and their Responsible
Members; professional liability insurance; investigator and
practice reviewer authorities; definition, work products,
and exemptions for Professional Geoscience. After each
consultation round, APEGA’s Council discussed, approved,
and sometimes amended proposed recommendations.
Council’s responses were published on apegalegislativereview.
ca, along with detailed reports on comments received (We’re
Listening reports), endorsed proposed recommendations,
and other information and background.
CEA continues in its quest to lobby government and various
stakeholders in partnership with our sister business advocacy
associations, to legislate Qualifications-Based Selection for our
professional services. CEA maintains its strong relationship
with APEGA and we must continue to work together to
promote fair and ethical business practices and address
other issues of common interest to protect the public.
In April, 2017, Jay Nagendran commenced his duties as the
new Registrar & CEO of APEGA and I am confident that
through the ongoing restructuring and re-focused strategic
plan, our association will achieve its vision of: APEGA will
earn the confidence of the public and instill pride in
its Members.
I would like to thank the CEA for the opportunity to serve
on its Board as the APEGA Liaison representative.
- Art Washuta, P.Eng.

- Sara Anderson, P.Eng.

CHAIR: Sara Anderson, P.Eng.
Urban Systems Ltd.
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Art Washuta, P.Eng.
Opus Stewart Weir
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Lieutenant Governor’s Award for Distinguished Achievement 2017

CEA EVENTS & ACTIVITES
Year at a Glance

By the time Dimitri Papanicolas immigrated to Canada in 1980,
he had already lived in three other countries. But Edmonton
became the city he helped build, the city he gave back to, and the
city he now calls home.

April 2016

January 2017

3rd Annual Young Professionals’ Conference 2016
- Innovation: Today’s Vision, Tomorrow’s Reality

CEA YP MacEwan University Presentation

May 2016

University of Alberta Career Fair

CEA Annual General Meeting - Calgary

CEA & YPG Edmonton – University of Alberta Student Mixer

June 2016

February 2017

CEA Annual Golf Tournament - Calgary

CEA’s CEO & Senior Executive Breakfast Session – Calgary

CEA Annual Golf Tournament - Edmonton

CEA’s QBS Session 101 - Calgary

CEA & YPG University of Calgary Student Mixer “Life as a
Consulting Engineer”
CEA Partnering with Industry Symposium

PSMJ’s A/E/C Principals Bootcamp - Calgary

August 2016

CEA’s CEO & Senior Executive Breakfast Session – Edmonton

New Developments for the Subsoil Salinity Tool - Edmonton

PSMJ’s A/E/C Principals Bootcamp – Edmonton

CEA’s QBS Session 101 - Edmonton
CEA Past Presidents’ Luncheon

September 2016

Showcase Award Gala 2017

CEA - Student and Young Professionals Mixer - Edmonton

March 2017

CEA Past Presidents’ Luncheon
University of Calgary Career Fair

October 2016

CEA – YPG Green Line LRT Speaker Series (in partnership
with the Institute of Transportation Engineers, Southern Alberta
Section) - Calgary
CEA – YPG Red Deer College: Presentation to First Year Students

CEA City of Edmonton Council Luncheon

Tri-Party Transportation Conference

CEA & YPG Mosaic Centre Tech Tour - Edmonton

Dream Big: Engineering Our World of Today. A CSCE-CEA
Young Professionals Group IMAX Film Night

CEA City of Calgary & Calgary Buildings Mixer

A TRUE SUCCESS STORY

Papanicolas is the recipient of the 2017 Consulting Engineers
of Alberta Lieutenant-Governor’s Award, recognizing his more
than 30 years of service with Thurber Engineering Ltd. – the only
firm he has ever worked for in Canada – and his contributions
to the community, especially through his involvement with the
Edmonton Strathcona Rotary Club.
“It’s something that never crossed my mind,” Papanicolas says of
the award. “Thurber is a medium-sized company, and generally we
don’t work as the prime consultant on a project; most of the time,
we subcontract to another consultant. So to get recognition like
this, it’s an honour for me and an honour for Thurber, which gave
me the platform to work with them.
“Dimitri has shown leadership in the growth of Thurber, but he is
also someone who has really seen the rationale and reasoning to
give back to his community,” adds Ken Pilip, chief executive officer
and registrar of the CEA.
Papanicolas was born to Greek parents in the Democratic Republic
of Congo, where he first decided to be an engineer because of his
good grades in math and science classes, and became a mining
engineer because of the country’s strong mining industry. Just as
he graduated in 1974, his family was forced to leave due to political
turmoil, and he went to the United Kingdom to pursue a master’s
degree in rock and soil mechanics engineering from Imperial
College of Science and Technology – University of London. Then,
after a brief stint at an underground metal mine in his parents’
homeland of Greece, he made the move to Canada and, on the
advice of a professor at the University of Alberta, got an interview
at Thurber Consultants Ltd. (now Thurber Engineering Ltd.) with
Dr. P.K. Chatterji, who offered him a job.
Decades later, Papanicolas says he never seriously entertained the
idea of leaving Thurber. He started at the technologist level and
eventually worked his way up to the position of chief operating
officer and managing director of the firm, working alongside his
colleague, business partner and friend Robin Tweedie.
“Thurber looked after its employees, and tried the best they could
to improve their professional careers. They always genuinely cared
about you as a person,” he says. “The working relationship with the
people was great.”

November 2016
CEA & YPG 2016-2017 Kick-off Mixer - Calgary

Papanicolas was the main
driver in growing of Thurber’s
Edmonton office by adding
geo-environmental engineering
to their geotechnical practice,
expanding in construction
materials engineering (soil,
concrete and asphalt), and
opening a Fort McMurray
office. Today, Thurber has
grown to 300 employees in
nine offices across Canada.
Papanicolas says it’s a great thrill to see how much the firm has
expanded and grown while still maintaining its specialized services.
“It makes me feel good to be part of that,” he says. And while he
reduced his hours of work in 2013, Papanicolas continues to help
Thurber thrive through a part-time role as a specialist consultant,
mentoring young engineers on different projects and passing on
the knowledge he has gathered over his career. “I continue to learn
from them also,” he adds. In 2013, Papanicolas was awarded the
Stan Thomson Geotechnical Society Award; this award recognizes
an individual’s contribution to the development and growth of
the Geotechnical Society of Edmonton and to geotechnical/geoenvironmental engineering in the Edmonton area.
Aside from his technical and mentoring work, though, Papanicolas
also gives back to the Edmonton community through his Rotary
work. He has been a member of the Edmonton Strathcona Rotary
Club since 1993, but he says that it has only been in retirement that
he has really been able to commit to it. He is the club’s president
for 2016-2017. “I have the time now, and I can help people in our
community that are in need,” he says. “There are a lot of inner
city schools that need assistance with the newcomers, particular
learners, and increased poverty. There are a lot of families that
appreciate our assistance.
We help the homeless or the unfortunate ones who go through
challenging times in their lives. As Rotarians, we offer our services
and support whenever we can to local community centres such as
YESS [Youth Empowerment and Support Services], the Mustard
Seed, WIN House, and others. It doesn’t take long; it just takes
being there and recognizing the call to help your fellow people.”
Reflecting on his journey, Papanicolas expresses great gratitude
for living most of his life in Canada, a country that welcomes
immigrants and gives equal opportunity to all.

CEA City of Edmonton & Edmonton Buildings Mixer
CEA Transportation Partnering Mixer
PSMJ Project Managers Bootcamp – Calgary

December 2016
PSMJ Project Managers Bootcamp - Edmonton
CEA YPG – Rocky Ridge Recreation Facility Tech Tour - Calgary
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Thank you to all our member
firms in supporting our events.
CEA’s strength is built on
our strong membership.

Harold L. Morrison Rising Young
Professional Award 2017
The Harold L. Morrison Rising Young Professional Award recognizes the outstanding and notable
achievements in a young professional’s career to date as well as their future potential. This year the
award was presented to Steven Oosterhof of DIALOG.
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The Consulting Engineers of Alberta held their 21st Annual Showcase Awards Gala February 24, 2017

Congratulations to the Winning Firms!
Award of Excellence

Award of Merit

Building Engineering - Commercial

Project: Studio Bell
Firm: Read Jones Christoffersen Ltd.

Project: The Mosaic Centre for Conscious Community
and Commerce
Firm: FAST + EPP

Building Engineering - Institutional

Project: Studio Bell, Home of the National Music Centre
Firm: Stantec Consulting Ltd.

Project: Medical Isotope and Cyclotron Facility
Firm: MCW Hemisphere Ltd.

Building Engineering - Recreational

Project: Rogers Place
Firm: Joint Submission: Stantec Consulting Ltd.;
MCW Hemisphere Ltd.; DIALOG;
Amec Foster Wheeler Environment and Infrastructure

Project: Jeanne and Peter Lougheed Performing Arts Centre
Firm: Smith + Andersen (Edmonton)

Community Development

Project: Main Street Rehabilitation
Firm: Associated Engineering Alberta Ltd.

Project: Building Community Resilience Through Asset
Management - A Handbook & Toolkit for Alberta Municipalities
Firm: Urban Systems Ltd.

Community Outreach &
In-House Initiatives

Project: Fort McMurray Wildfire Emergency Response
and Water System Recovery
Firm: Associated Engineering Alberta Ltd.

Environmental

Project: Multi-Criteria Industrial Site Location Analysis
in the Edmonton Energy and Technology Park
Firm: Golder Associates Ltd.

International

Project: Designs for Improvement of Water and Sanitation
Infrastructure, Guyana
Firm: Morrison Hershfield Limited

Project: Online Control System Migration of an Industrial
Natural Resources, Mining & Industry Centrifuge
Firm: CIMA Canada Inc.

Project: Benefiting Communities - Returning a Boreal Forest
Firm: Tetra Tech

Project: Safety in MINEd - Genesee Mine Roads
Firm: Opus Stewart Weir Ltd.

Project Management

Project: Fort McMurray Wildfire Emergency Response
and Water System Recovery
Firm: Associated Engineering Alberta Ltd.

Project: ATCO Regional Industrial Water System
Firm: Stantec Consulting Ltd.

Small Firm - Big Impact

Project: Quantifying Exposure to Biological Hazards for
Wastewater Personnel
Firm: SMA Consulting Ltd.

Project: Construction and Modernization of Alberta’s School
Infrastructure
Firm: Al-Terra Engineering Ltd.

Studies, Software & Special Services

Project: Quantifying Exposure to Biological Hazards for
Wastewater Personnel
Firm: SMA Consulting Ltd.

Project: Addressing City of Calgary Odour Concerns with
Real-Time Surveillance System
Firm: Golder Associates Ltd.

Sustainable Design

Project: Studio Bell, Home of the National Music Centre
Firm: Stantec Consulting Ltd.

Project: Edson Healthcare Centre
Firm: DIALOG

Transportation Infrastructure Bridges

Project: Mayerthorpe Rail Bridge Replacement
Firm: Klohn Crippen Berger Ltd.

Project: Seebe Bridge Pipeline Crossing
Firm: Stantec Consulting Ltd.

Transportation Infrastructure Roads, Interchanges, Airports,
Mass Transit & Ports

Project: Northeast Anthony Henday Drive DBFO
Firm: AECOM Canada Ltd.

Project: Highway 13 and Highway 21 Roundabout
Firm: Al-Terra Engineering Ltd.

Water Resources & Energy
Production

Project: Fort McMurray Wildfire: Wastewater and
Stormwater Recovery
Firm: Stantec Consulting Ltd.

Project: Aquatera Bioreactor Landfill Gas-to-Energy
Firm: Stantec Consulting Ltd.

Consulting Engineers Rate Guideline 2017
After foregoing any rate increase in 2015, and recommending a
modest 1.56% increase in 2016, CEA is recommending an average
of 1.27% increase for 2017.
In February, 2015 the CEA announced that it would not recommend
a rate increase for the year, largely because of declining provincial oil
revenues. We felt that we should share some of the burden that all
Alberta industries would be facing during difficult economic times.
Given the continued decline in the oil and gas industry in 2015, a
modest 1.56% rate increase was recommended for 2016.
For 2017 we are again using restraint in recommending a modest
rate increase that averages 1.27% across all rate levels. This increase is
necessary for a few reasons, namely:
• The need to pay competitive salaries to our staff. We compete
within the consulting industry and with other engineeringintensive entities, such as the petroleum industry, and with some
sectors of government. If we are to offer high quality engineering,
we need to offer salaries that will attract and retain the best
personnel.
• Inflation is a true cost of business. If we continue to have no
increase in our rates, we will be less competitive, and our industry
will not be able to serve our clients effectively.
• The rates that we charge our clients are made up of salaries: but
also overhead costs, staff benefits, and of course, profit. Without
charging sustainable rates, we cannot remain in business.
• By paying competitive salaries, we are investing in the future; our
people.
The Alberta and Federal governments have given strong support to
maintaining our physical infrastructure. The Consulting Engineers
of Alberta commend this position and we are ready to work with
governments by having a properly compensated workforce of talented
professionals to carry out this work.
CEA recommends using a Qualifications Based Selection (QBS)
system for choosing consultants on a project when sole sourcing is
not appropriate. For more information on QBS please refer to the
InfraGuide available from www.thebestpractice.ca as well as visit the
CEA website www.cea.ca.
Salary Multipliers
The Office of the Information and Privacy Commissioner has advised
CEA the practice of disclosing salary multipliers to clients is not
reasonable if a less privacy intrusive practice can be used. Hence,
CEA recommends member firms do not provide project fees based
on multipliers of salary. Divulging salary information of specific staff
may contravene the Privacy Act in Alberta and the security of such
information may be at risk.
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Disbursements Specific to the Project
• Minor disbursements — recommended to be charged
as a percentage of fees ( 5 - 10%) include:
• Local communication costs (phone, cell phone, fax, etc.)
• Long distance phone expenses
• Routine production of drawings and documents
• Local travel expenses (up to 25 km from office)
• Courier and messenger services
• Standard software and computer costs
Examples of other disbursements to be reimbursed at cost plus an
agreed percentage (10% recommended) administration fee include:
• Travel from or outside the local area (suggested current
government mileage rate) or vehicle rental costs
• Approvals, permits, licenses, and specific taxes applied to fees
• Specialized, project specific computer software and/or services
• Project specific insurance if required by the client
• Tender documents and other non-routine documents
• Living expenses for personnel approved by the client
• Project related advertising costs
• Use of specialized equipment
• Testing Services
• Any other third party expenses paid by the consultant on the
client’s behalf
Industry Standard Hourly Rates 2017
Professional Services

Technical Services

A-

$100

T1

$105

E1

A

$128

T2

$116

E2

B

$148

T3

$135

E3

C

$175

T4

$151

E4

D

$214

T5

$172

E5

E

$255

T6

$195

E6

F

$305

T7

$219

F+

$360

Typical Distribution of Consulting Fees
Net Proﬁt: 9%
for reinvestment, retained
earnings, shareholder equity

Consulting Engineers of Alberta would like to thank all of our
member firms and external sponsors for their continued support.

For the most part, the practice of basing fees on salaries is not common
outside of consulting engineering. For example, the legal and medical
professions have a history of using predetermined rates, resulting in
a less intrusive approach. Where fees need to be based on a per diem
basis, CEA recommends member firms use the hourly rates shown in
this rate guideline.

Overhead: 37%
computers, rent, utilities, communication ,
maintenance, property & business taxes, depreciation, insurance, interest, t rainin g, legal &
accounting services, supplies, dues & registra-

Salaries, Wages: 35%

Staﬀ Beneﬁts: 19%
retirement & pension plans, CPP, EI, WCB , employer health tax , pay for time not at wo rk including vac ation, sick leave, stat holid ays, insur-
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CEA Member Charter

CEA Member Firms 2016 – 2017
AECOM

KFR Engineering

Allnorth Consultants Limited

Klohn Crippen Berger Ltd.

Almor Testing Services Ltd.

Magna IV Engineering

Al-Terra Engineering (Red Deer) Ltd.

Maskell Plenzik & Partners Engineering Inc.

Al-Terra Engineering Ltd.

McElhanney Consulting Services Ltd.

Amec Foster Wheeler Environment & Infrastructure

McIntosh Lalani Engineering Ltd.

AN-GEO Environmental Consultants Ltd.

MCW Hemisphere Ltd.

Aplin Martin

Morrison Hershfield Limited

ARA Engineering Ltd.

MOST Engineering

Ares Engineering Inc.

MPA Engineering Ltd.

Arrow Engineering Inc.

MPE Engineering Ltd.

Associated Engineering

Northwest Hydraulic Consultants Ltd.

Barr Engineering & Environmental Science Canada Ltd.

Opus Stewart Weir Ltd.

BPTEC Engineering Ltd.

ORTHOSHOP Geomatics Ltd.

CAP Management Services Ltd.

P. Machibroda Engineering Ltd.

CH2M

Parsons Inc.

CIMA+

Pasquini & Associates Consulting Ltd.

Clifton Associates Ltd.

Patching Associates Acoustical Engineering Ltd.

COWI North America Ltd.

Protostatix Engineering Consultants Inc.

CTM Design Services Ltd.

Read Jones Christoffersen Ltd.

D.E.S. Engineering Limited

Ready Engineering Corporation

DIALOG

Roseke Engineering Ltd.

Dillon Consulting Limited

Sameng Inc.

Eagle Engineering Corp.

SarPoint Engineering

Eramosa Engineering Inc.

Scheffer Andrew Ltd.

ESE-LSS Life Safety Systems Technologies

SMA Consulting Ltd.

exp Services Inc.

Smith + Andersen (Calgary) Ltd.

FAST + EPP

Smith + Andersen (Edmonton)

FVB Energy Inc.

SMP Consulting Electrical Engineers

GeoMetrix Group Engineering Ltd.

Stantec Consulting Ltd.

GHD Limited

Stephenson Engineering Ltd.

Golder Associates Ltd.

Tetra Tech Canada Inc.

Great Northern Engineering Consultants Inc.

Thurber Engineering Ltd.

Hatch

TWD Technologies Limited

HDR Corporation

Urban Systems Ltd.

IBI Group

V3 Companies of Canada Ltd.

Integral Group

Walters Chambers & Associates Ltd.

ISL Engineering and Land Services Ltd.

Watt Consulting Group

J.R. Paine & Associates Ltd.

Wave Engineering Consultants Inc

Jensen Hughes Consulting Canada Ltd.

WSP Canada Inc.

As Consulting Engineers, we provide professional advice, engineering expertise and knowledge and endeavour to serve the
best interests of our Clients. The relationships between Clients and Consulting Engineers are based on mutual trust and cooperation.
CEA fosters a positive business environment for the consulting industry by providing leadership to our members, and serving
society through the promotion of economic growth, improved quality of life and environmental stewardship.
CEA’s vision is a sustainable consulting engineering industry that provides value and quality to society. In order
to achieve this vision, CEA must continue to be the united voice that speaks for the industry, thereby promoting
a high level of trust and respect among our Member firms and the public.
In recognition of this vision, the undersigned as Corporate Leaders of CEA Member companies, acknowledge
that membership in CEA is important to us and that our companies will uphold the CEA Code of Ethics and
the following principles.

Our company will:
1.

Strive to enhance the stature of consulting engineering
and the profession in general.

5.

Recruit staff in a manner that reflects how
we would wish to be treated.

2.

Relate to other Members of CEA with integrity, and
respect their reputation and business.

6.

3.

Demonstrate solidarity by supporting the Guidelines
issued by the Board.

Respect the clientele of other members of CEA and not
attempt to supplant them when definite steps have been
taken for their engagement.

7.

4.

Provide remuneration to our staff that is competitive
with other industries to attract and retain the best and
brightest people to our industry.

Promote the selection of consultants based
on qualifications and experience.

8.

Encourage alliances between CEA member companies
to offer the best available teams to our clients.

Phipps-McKinnon Building
Suite 870, 10020 - 101A Ave.
Edmonton AB T5J 3G2
T: 780.421.1852
F: 780.424.5225
E: info@cea.ca
www.cea.ca

CEA is a member of ACEC-Canada
Association of Consulting Engineering Companies Canada

www.cea.ca

Kerr Wood Leidal Associates Ltd.
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