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Agenda
Thursday, April 28, 2022
Time

Topic

5:00 pm

Registration Opens

6:30 pm

Keynote Speaker: “Savvy Networking - Connecting with Ease”
Joanne Blake, Style for Success
Dinner and Networking to follow

Friday, April 29, 2022
Time

Topic

7:00 am –
8:00 am

Registration and Breakfast

8:00 am –
8:15 am

Opening Remarks and Welcome

8:15 am –
9:45 am

Panel Presentation: “Adapting to Change Using Artificial Intelligence and Autonomy”
Darel Mesher, PhD., P.Eng, Chief Technical Officer
Judy Yu, P.Eng., PMP, Discipline Lead, Data Management and ITS
Marie-France Laurin, MBA, TDM-CP, Director of Business Development, Generation AV

9:45 am –
10:00 am

Coffee Break

Presentation: “Negotiations Excellence: Strategize, Analyze, Engage, Negotiate and
10:00 am –
Succeed”
11:30 pm
Joanna Shea, Neogtiations Collective
11:30 am 12:00 pm

Dining Etiquette Presentation
Joanne Blake, Style for Success

12:00 pm 1:00 pm

Lunch

1:00 pm –
2:30 pm

Panel Presentation - “Environmental Resiliency”
Twyla Kowalczyk, M.Sc., P.Eng., Climate Resilience Specialist
Jill Curley, P.Biol., Climate Adaptation Specialist
Caitlin Van Gaal, Supervisor of Environment and Sustainability
Carlos Godoy, B.Sc., P.Eng., Senior Water Resources Engineer – Construction Discipline Lead

2:30 pm 2:45 pm

Coffee Break

2:45 pm 4:30 pm

Presentation: Safeguarding Your Mental Health
Steve Osmond, Rhapsody Strategies

4:30 pm 5:00 pm

Closing Remarks
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Thursday, April 28, 2022 | Program
5:00 PM

Registration Opens

6:30 PM

Keynote: Savvy Networking - Connecting with Ease

About the Presentation
Conference delegates list networking as a key reason for attending conference, but shyness,
reserve and fear of rejection prevents many from connecting.
You will learn:
1. Move out of their comfort zone and adopt the ‘host mentality’
2. Simple ways to overcome shyness in themselves and others
3. Initiate rapport building small talk and take it to bigger talk
4. Smoothly enter and exit conversations
About the Presenter

Joanne Blake
Joanne Blake is an internationally known speaker, trainer, executive presence coach and
author. She is a Certified Image Professional, one of only 300 image consultants in the world
and the only Albertan to hold this professional designation. As a lifelong learner, she has also
achieved her Certified Coaching designation.
Joanne is the founder of Style for Success Inc and has worked
with global organizations and more than 20,000 professionals
helping them elevate their personal brand. Their core
client groups are engineering firms and their professional
associations.
Joanne honed her training, curriculum development
and marketing skills while employed as VP of Business
Development with a large, high-end national retailer.
Now a valued commentator for television, radio and
print, she has been featured in publication such as
The Globe and Mail, CBC, and The New York Times
to name a few. In addition, she has co-authored the
Executive Image Power book.tive.
Joanne is passionate about mentoring the next
generation of leaders and volunteers her time with
various non-profit organizations. Her warm, down-toearth approach helps her connect with, and inspire people
to be the best they can be.
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Friday, April 29, 2022 | Program
8:00 AM - 8:15 AM

Opening Remarks and Welcome
Brett Kruger, Stantec
Ryan Gidluck, CEA President

8:00 AM - 8:15 AM

Adapting to Change Using Artificial Intelligence and
Autonomy

About the Presentation
It’s no longer just a topic in Science Fiction movies. Artificial intelligence and autonomy are
tools being utilized around the globe to adapt to the ever-changing world and improve the
lives of people everywhere. From autonomous vehicles to autonomous design, artificial intelligence and autonomy are creating possibilities that just a few years ago were not feasible. Join
our panel of industry experts in a Q&A session as we navigate through new technology and
adapt to using it in everyday life.
In this panel discussion we will explore:
• How AI and Autonomy have already begun to shape our world
• What new technologies are on the horizon
• How these new technologies may shape our future

Integrated, Interdisciplinary Teams
in Service for
Vibrant Communities
Community
Development
•
Infrastructure Planning
•
Design & Construction
•
Environmental Services
•
Indigenous Community
Consultants
•
Landscape Architects
•
Legal Survey

Trans Canada Highway NW Interchange
Calgary, Alberta
urbansystems.ca

2021-04-22 CEA Youth 2021.indd 2

6 | CEA Young Professionals’ Conference 2022

2021-04-22 11:50:01 AM

Friday, April 29, 2022 | Program
About the Panelists

Darel Mesher, Ph.D., P.Eng.

Darel is the Chief Technical Officer for Tetra Tech Inc. With
a background in Electrical Engineering and with Tetra Tech
For more than 30 years, he has specialized in the development
of non-destructive testing technologies for all modes of
transportation infrastructure with particular focus on artificial
intelligence, data processing and analytics and the development
and application of emerging and innovative technologies.

Judy Yu, P.Eng., PMP
Judy is AE’s Discipline Leader in Data Management and Intelligent Transportation Systems.
She has 22 years of experience with innovation and emerging technologies in
sensitive operating environments including control rooms, in vehicles, and
in the field. Judy has 12 years of public sector experience with the City of
Calgary overseeing a number of projects utilizing the power of real time
data to optimize mobility and balance travel options for the public. As
a consultant Judy’s unwavering commitment to modernizing business
operations through technology recognizes societal expectations for
greater transparency around decisions that impact them, a need for
greater inclusion and equity that means more people can participate
in the economy, education and be empowered to create a better life
for themselves. Judy is the chair of ITS Canada’s Integrated Mobility
Management Technical Committee and a member of the Standards Council
of Canada’s working group for data governance.

Marie-France Laurin, MBA, TDM-CP
Marie-France leads business development activities for Stantec
GenerationAV™, our autonomous vehicle (AV) consulting arm
focused on accelerating AV adoption.
She believes in the power of AVs and the new mobility ecosystem
to enhance communities through improved accessibility and
affordability. Building on industry best practices, she knows
people are what ultimately drives the success of any mobility
program. Through collaboration and integration, we can bring
about a safer and more equitable world driven by the evolution
of mobility.
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Friday, April 29, 2022 | Program
8:15 AM - 9:45 AM

Negotiations Excellence: Strategize, Analyze,
Engage, Negotiate and Succeed

About the Presentation
“By failing to prepare, you are preparing to fail.” Benjamin Franklin
No two negotiations are the same. Political (internal or external), economic, environmental,
and a variety of other factors will present themselves in different ways in different negotiations. You cannot control these variables, no matter how talented a negotiator you are. What
you can influence, and control is how you prepare for the pending negotiation, how you
present yourself as a negotiator, and how you offer acceptable solutions that, ultimately, work
for all parties.
This 90-minute workshop will provide attendees with relevant research,
case studies, and role-playing scenarios focused on:
• Strategic Networking: The who, how, where, and why you need to make your contacts count
• Conflict Resolution: How and why you must respect, react, respond, and resolve conflict
strategically
• Negotiation Styles: Identify your negotiation style, how to identify your counterparties, when
do use each style and how to be engage a style
• Negotiation Strategies: Roll up your sleeves. It is time to get tactical!
About the Presenter

Joanna Shea
Joanna Shea has over 19 years of commercial and project negotiations experience in the
natural resource, utilities, and infrastructure sectors. During that time, has led over $2B
worth of acquisitions, divestments, and contract negotiations. She has project managed
and negotiated agreements linked to over $1B in capital
projects in both Canada and the United States and held
senior leadership roles in negotiations, project management,
resource development and organizational restructuring.
Joanna has a BCom from St. Francis Xavier University, is a
graduate of British Petroleum’s intensive in-house Conflict and
Negotiations training course, holds a Graduate Certificate in
Project Leadership from Cornell University and a Graduate
Certificate in Negotiations from the Harvard School of
Business. She is a co-founder of the Negotiations Collective.
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Friday, April 29, 2022 | Program
11:30 AM - 12:00 AM

Dining Etiquette Presentation

About the Presentation
With many business deals and hiring decisions made over a meal, the protocol and etiquette of business dining has a definite impact on your career. Business dining is much
more than proper table manners. It is an opportunity to build stronger relationships.
After this program participants will be able to:
1. Understand when and how to get down to business
2. Strategically seat themselves and clients/guests to build rapport
3. Use table manners that make them look savvy not stuffy
4. Learn classy ways to end the meal and follow-up
About the Presenter: Joanne Blake (see Page 4)

Local.
Inspired.
Committed.
Design with community in mind.

stantec.com/markets
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Friday, April 29, 2022 | Program
1:00 PM - 2:30 PM

Environmental Resiliency

About the Presentation

Across the globe, rapid population growth, rising levels of urbanisation and growing
climate risks are putting our built and natural environments under more pressure
than ever before. These challenges are creating a pressing need for new, improved
and resilient infrastructure. A resilient future can only be obtained by mitigating our
risks and responding to evolving challenges today to reduce vulnerabilities, risks
and to protect our assets for tomorrow. From building flood diversion structures to
improving our healthcare system after a global pandemic, governments around the
world are looking to build more resilient infrastructure, supply chains, systems and
environments to respond to the vast array of challenges that will ultimately protect
communities and create a more resilient future.
In this panel discussion we will explore:
• The drivers and reasons to make our infrastructure and environments
more resilient
• Opportunities after disaster recovery
• The risks and impacts to society and the environment
• The costs of resiliency (and the costs if we don’t address them)
About the Panelists

Caitlin Van Gaal, MES, EP
Caitlin is the Supervisor of Environment and Sustainability with the Town of Canmore, a role
which she recently started in January 2022. Prior to moving to Canmore, Caitlin worked in
the Edmonton area for local government and as a consultant.
Caitlin received her Bachelors in Biology from St. Francis Xavier
University and her Masters in Environment and Sustainability
from Western University. Caitlin enjoys travelling, trail running,
mountain biking and camping. It is through these activities that
Caitlin has gained an appreciation for the natural world, a strong
desire to help reduce human impact on the environment, and a
drive to prepare communities for a changing climate.
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Friday, April 29, 2022 | Program

Carlos Godoy, B.Sc., P.Eng.

Carlos is originally from Caracas, Venezuela. In his late teens,
Carlos decided that his passion (apart from his martial arts
career) was to find a way to combine his niche for problem
solving, his care for rivers, the environment and being outdoors.

Carlos embarked on his journey to become a civil engineer
finding his path at the University of Alberta, in the Water
Resources program. Thereafter, he has been part of the Wood
team for 14 years, primarily focusing on river engineering
designs, and implementing bio-engineering techniques for flood
protection, erosion protection and fish habitat compensation
projects; and leading the construction team to ensure the proper and successful execution of
such designs.

Jill Curley, P.Biol.
Jill is a specialist on the City of Calgary Climate Adaptation
team, where she is focused on improving the City’s resilience
to climate change. She has a degree in Environmental Science,
is a professional biologist, and has a certificate in Applied
Land Use Planning. Her background includes environmental
assessment and regulatory planning which directed the foray
into municipal stormwater management and land use planning.
Combining environmental science, land use planning, and
risk assessment led to the field of climate change adaptation
where she’s fortunate to work collaboratively with a wide range
of professionals. A key part of her work has been to build a greater understanding of natural
infrastructure in the municipal context.

Twyla Kowalczyk, M.Sc., P.Eng.

Twyla has extensive experience and a diverse background across the water management field
with unique experience in disaster risk reduction, climate resilience and emergency response
planning. Twyla has intimate knowledge of the interplay
between engineered and non-engineered flood mitigation
solutions, flood policy, emergency preparedness planning,
design and data requirements, public communications and
engagement. She specializes in systems and network thinking
providing a bridge between technical, operational and strategic
planning. Twyla has been involved at a national level for
informing climate adaptation progress reporting and worked
with the Canadian Standards Association on climate-related
standards and guidelines. Twyla led the development and
implementation of the climate adaptation program in the Water
Utility at the City of Calgary and was integral in the development of the Corporate Climate
Resilience Strategy and Adaptation Action Plan. Twyla utilizes her facilitation, education and
communication experience to support industry in making connections of climate change to
asset management, natural assets and risk reduction.
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Friday, April 29, 2022 | Program
2:45 PM - 4:30 PM

Safeguarding Your Mental Health

About the Presentation
We’ve all experienced some sort of rapid change in the past few years either due to pandemic
restrictions, increased digitization and technology, changes at work or even at home. These
changes can leave us feeling overwhelmed or in some cases underwhelmed, which in turn
affects our mental health. We find ourselves shifting from one point to the other on the mental
health continuum; feeling burnt out, lacking positivity and sometimes even doubting our
capabilities.
In this session we will explore:
• strategies in responding positively to rapid changes
• self-checking and getting help when needed to get back on track
• dealing with imposter syndrome
• adapting to rapid changes and maintaining a healthy state of mind
About the Presenter

Steve Osmond
Steve Osmond is a Professional Business and Leadership Coach.
He coaches leaders and executives who believe they can be
more and accomplish more. He has been compiling secrets
and strategies for public speaking for over 30 years – and has
delivered over 10,000 hours of inspiring, humorous and hardhitting content – to people of all ages and from every walk of life
– from multimillionaires to the marginalized.

4:30 PM - 5:00 PM

Closing Remarks
David McBean, Tetra Tech
Ryan Betker, CEA Vice President

Your feedback is important to us!

YP Conference 2022 Evaluations: https://www.cea.ca/eval.html

12 | CEA Young Professionals’ Conference 2022

Notes
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2022 Young Professionals’ Conference Committee

Brett Kruger
Stantec

Claire Gillis
Urban Systems

David McBean
Tetra Tech

Kate Houston
WSP

Raziq Dhanani
AECOM

Shanna Daly
Tetra Tech

Shannon Bryant
Jacobs

Vincent Huang
Wood

Lauretta Pearse

Associated Engineering

Thank you to this year’s commitee for their
assistance with the program content!

EDMONTON | CALGARY | CANMORE | LETHBRIDGE | GRANDE PRAIRIE | LANGLEY | BURNABY | SQUAMISH
WEST KOOTENAY | EAST KOOTENAY | VANCOUVER ISLAND | KAMLOOPS | SASKATOON | WHITEHORSE
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