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President’s
Message
Deon H.J. Wilner, P.Eng., CCCA

It has been an honour and a pleasure serving our industry this past
year. Being president was more challenging, more time consuming, and
vastly more rewarding than I was lead to believe, and I would do it all
over again in a heartbeat if I had the chance.
I am really looking forward to the coming year as Immediate Past
President and supporting the incoming President, Mr. Kelly Yuzdepski
and the Board of Directors in our ongoing and new endeavours.
As the Consulting Engineers of Alberta we have accomplished a lot
over the past year. We have issued the following CEA documents that
are available on our website: Guidelines for Municipalities - Selecting
Your Professional Services Team; Quick Summary - Best Practice
for Procurement of Consulting Engineering Services; and Building
Information Modeling (BIM) Position Paper. The Asset Management
pilot project has been completed and two “toolkits” have been prepared
for use by municipalities. CEA is currently working with Municipal
Affairs, AUMA, and AAMDC to roll these out. None of these
documents would have been possible without the hard work and
unwavering dedication of the volunteers serving on the different
CEA sub-committees.
Qualifications Based Selection (QBS) remains the largest and most
active file at CEA. With the change in government in May 2015 CEA
had to regroup and strategize a different approach to having QBS
widely used to the benefit of all Albertans.
We continue to work with Alberta Transportation and have made
progress on this front; in August 2015 the department announced
a modified procurement process that assigns the highest points in
the resource budget category to the fee closest to the average of all
standardized fees. This in itself has changed how consulting firms are
approaching a project; no longer are they looking to provide the least
amount of required services in order to achieve the lowest possible fee
budget. They are now doing their very best to provide an appropriate
level of service that reflect the nature and size of the assignment, and
thus hopefully being closer to the average fee for the project. This new
process is not QBS but it is a step in the right direction. CEA is currently

working with Alberta Transportation to pilot QBS on a few new
projects and measuring the results against a set of predetermined
key performance indicators.
The Executive from the Association of Professional Engineers and
Geoscientists (APEGA) and CEA met this past year to discuss QBS
and we have all agreed that QBS is in the best interest of the public.
CEA continues to work with APEGA in order to solidify this position
and hopefully in the near future come out with a joint statement or
document.
CEA has also prepared a new memorandum on QBS. The memo
makes a strong case for the use and benefits of QBS based on the
Canadian perspective. It makes reference to Engineer’s Canada,
APEGA, InfraGuide and other’s position and perspective on QBS.
This document will be used as supporting documentation when
preparing a letter or other submission to different government
departments and municipalities.
Another important file at CEA is contract language. We are building
on some excellent work done by ACEC-BC and are looking to issue a
CEA document in the coming year that helps inform CEA members of
problematic contract and insurance terms in our professional services
agreements that they need to watch out for and how to mitigate it.
As CEA we have also re-established and re-invigorated our
Environmental and our Private Client sub-committees. These
committees are growing and are only as effective as those volunteers
serving on these committees. If you know of staff in your firm that
have a keen interest in serving on either of these committees, please
let Ken or Lisa know and they’ll make it happen.
None of the foregoing would have been possible without an extremely
dedicated Board of Directors and a team of dynamic hard-working
staff under the leadership of and including our CEO and Registrar,
Ken Pilip; and our Director of Operations, Lisa Krewda. A big THANK
YOU to Ken, Lisa and the staff because without them we would not
exist or achieve anything as an organization.
– Deon H. J. Wilner, P.Eng.
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CEO & Registrar’s
Message
Ken Pilip, P.Eng.

Consulting Engineers of Alberta is working hard to represent you, as
the business voice for our industry, to create, improve, and maintain a
positive business environment for consulting engineering in Alberta.
Our strategic priorities are:
• Speak with One Voice for the Future of Our Industry,
• Our Advice is Sought and Respected,
• Shape Public Policy,
• Deliver Valuable Services,
• Attract Exceptional Talent to Our Industry
By aligning our activity and efforts with our strategic priorities, we
look to inform the public, governments, and other industries of the
role we play in the economic well-being of the province.
I sincerely believe that over the past years CEA has been able to be an
effective agent in elevating the Consulting Industry’s value in building
and ensuring the quality of life we all have come to take for granted.
There are three areas that always seem to need our collective efforts to
challenge. They are the procurement of our services, risk transfer with
uninsurable contract language and ensuring that we are always seen as
a trusted advisor. The services we provide to our many clients always
need to demonstrate high standards in accordance with our obligation
as Professional Engineers and Geoscientists to the public.
Looking at the first issue, the procurement of our consulting
services, we are totally committed to having our many clients use
Qualifications Based Selection. It is not only our collective opinion,
but is the suggested best practice standard by InfraGuide and our
regulatory body APEGA. Both entities advise clients that this is the
only appropriate procurement method for engaging professional
engineering consulting services. Today across Canada we see the
acceptance of clients, big and small, implementing QBS. There is
a consequence when clients adopt QBS we as consultants need to
recognize. When a client provides fair compensation for our services,
firms need to deliver a high quality valued service. There can be no
excuses and failing to perform will cause clients to abandon QBS. We
need to provide value and our services cannot be seen as a commodity.
This year we issued our Guidelines for Municipalities: Selecting
Your Professional Service (QBS) and it has been distributed widely in
Alberta and BC. This year we also procured the services for our Asset
Engineering Infrastructure pilot project in Elk Point and Boyle using
QBS. The municipal tool kit and the clients’ GIS database reflecting

their infrastructure was a resounding success. We are confident
that Municipal Affairs, AUMA and AAMDC will be adopting the
municipal tool kit as best practices for communities less than 10,000
residents. This year Alberta Transportation will roll out a QBS pilot
project after CEA/AT work out a set of guidelines to measure the
effectiveness in adopting the broader use of QBS.
The second serious issue is the constant adding of troubling contract
clauses. No one seems to want to use our standard ACEC documents,
the RAIC Architects’ documents and the Contractors’ Standard
documents without significant modifications. When clients experience
perceived or real issues in the workplace, their Lawyers respond by
placing clauses to transfer risk away from the client. This is why QBS
is so important for clients to adopt. It allows for the scope of work,
risk, schedule, budget review, project expectations and contracts be
discussed and agreed to before a project can be awarded. This will
significantly eliminate project problems and the need to have contracts
be fair to everyone involved. The involvement of Lawyers have the
effect of not dealing with the real project issues and greatly hamper
the consultants’ ability to provide innovation and creativity. Today’s
very complex design issues require consultants as applied scientists to
think outside the box and apply innovative and creative thinking. This
year when you bring to CEA’s attention contract issues, I first call the
client and depending on the discussion I will issue a Project Advisory.
Many members have indicated that this helps our small and mediumsized firms (without legal counsel) be aware of clauses that could leave
them exposed.
In support of the two issues I have discussed, CEA is pleased with the
suggested revisions to our APEGA Act. After positive conversations
with the Board executives and senior staff of CEA and APEGA, the
solution to both contact language and QBS may lie in our working
closer together. CEA and APEGA realize that actions by others are
effecting our ability to meet our professional obligations with respect
to the public’s interests. If the proposed revisions to our Professional
Act are approved, issuing practice standards, bulletins or notices can
be explicit. This means that if a standard is issued for whatever reason
they would require Engineers and Geoscientists to comply or risk
disciplinary action. Contract clauses that are not part of standard
agreements, need to be submitted and vetted by a practice standards
APEGA/AAA committee for relevance and if not consistent with the
profession should not be allowed in project contracts. This problem
is so large we cannot tackle this one alone. This year CEA will make a
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CEO & Registrar’s Message – Continued

Vice President’s Message

request of the Alberta Government to advise as to their support of QBS.
This request will be presented by a united coalition of CEA, APEGA,
AAA and CAA. We will keep everyone posted as we will also need your
total support as well.

It has been a pleasure to serve the Consulting Engineers of Alberta this
past year, my third year on the Board and first on the Executive as Vice
President. I have gained a much deeper appreciation for the value of the
work and tireless hours devoted by Ken and Lisa and the CEA staff and
respect for the high level of volunteer hours by our colleagues on the
Executive, the Board and the various Committees.

This year we provided two very important signature events both
supported by the membership and very successful. The Showcase
Awards Gala recognizing Consulting Excellence was attended by Her
Honour Lois Mitchell together with representatives of the Province
and the Cities of Edmonton and Calgary. We were also pleased to
have an increased number of external sponsors. The second signature
event for member firms working in transportation experienced the
best ever, Tri-Party Transportation Conference held in Red Deer.
There were approximately 700 registrants with Minister Brian Mason,
Deputy Minister Greg Bass and his three ADMs in attendance. There
was plenty of opportunity to express our thanks for Infrastructure
spending and respond to any concerns that needed to be discussed. We
also experienced roundtable discussions held at Government House
that were open to all our members working in transportation. This was
a great opportunity to dialog and engage with the Department’s senior
staff. Next year we believe this will continue and be extended to other
government departments, that as consultants, we offer our services
to. After many years of being absent from the Alberta Chamber of
Resources Board, I am pleased to say that CEA is now again part of the
ACR board. On April 7th ACEC, ACR, COAA and CEA met in Calgary
to further strengthen our collective alliance.
This past year a reorganization of CEA’s administrative activities by
Lisa Krewda our Director of Operations has produced significant
outcomes. We know that in tough economic times we all need to tighten
our belts and ensure sustainability. This year alone we moved from past
years’ deficit financing to one that surpassed the expected budget in
a positive for 2015-2016. The team built at CEA has the strength and
abilities to move forward successfully in the Alberta economy.
Despite Alberta’s troubled economy the membership of CEA had
remained stable. Industry consolidation by a number of our member
firms have reduced out membership from 88 to 85 firms for the year
2016-2017. The corresponding “N’ number fell by 6.1%. The good news
is there are still firms out there that need to be CEA members. In the
coming year we will be increasing our efforts to attract more members
to CEA. Your Board is providing significant support to this important
task. In addition to attracting more members your President and I have
been visiting member offices to engage and we will be doing more of
this in the future.

I am extremely honored and humbled to serve as the incoming
President. We as an Association have made great strides over the past
several years based on our two most important files:
1. Qualifications Based Selection
2. Fair contract language.
It is important to take this momentum forward to cross the goal line.
It is also important to note that both Engineers Canada and APEGA
support QBS based on the protection of the public and value for
the Client.
In 2015 we saw a political wave not before seen in the province – a
majority NDP government. We are pleased to see this government seek
the advice of experienced Consultants, David Dodge, Dave Mowat and
the Consulting Engineers of Alberta to name a few. With this advice,
the government has announced a significant commitment to investing
in infrastructure and supporting investment in Alberta’s oilsands as
Alberta’s economy continues to adjust to low oil prices. Combining
that infrastructure investment with that announced by the Federal
government, consulting engineers are needed to fulfill the promises.
The government has also made significant commitments to demonstrate
climate leadership. To maintain sustainability in the market place, this
will require a major cultural shift that will require the diversification of
the Alberta’s economy. With that will come opportunities. Consulting
Engineers are often at the forefront of change and have a unique
opportunity to effect change and be well positioned to drive innovation.
As such, the theme for the upcoming year is Driving Innovation.
I look forward to serving my term as President and will always remain
open to ways to improving our business. Thank you for your support.
– Kelly Yuzdepski, P.Eng.

Your Board and administration are here to respond to your needs
and direction on issues that matter to your businesses. We value your
membership renewal and in tough economic times this is when we need
to more than ever speak on your behalf. Please take the time to call and
if time allows, support CEA’s many committees, as this is where issues
are brought forward for action.
– Ken Pilip, P.Eng.

Kelly Yuzdepski, P.Eng.
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Treasurer’s Message
Over the last year, CEA has continued to educate and promote the
value of our services to the various levels of government, the private
sector and the general public. Qualifications Based Selection (QBS)
has continued to be a key goal. In addition, CEA has also advocated on
behalf of the member firms to address issues with service agreements
that appear to be introducing more onerous conditions from a safety
and risk perspective. Fundamentally, CEA exists as a business voice
for industry member firms and to facilitate and support our member
firms and the development of their staff through structured training
programs, conferences and events.
Financial Activity Highlights:
Revenue:
Memberships & Interest Income:
CEA is attuned to the reality of the present market conditions and
is sensitive to the strain this condition imposes on member firms.
Although the economic conditions and industry consolidation have
impacted the year-over-year total membership, CEA continues to attract
new members and the membership revenue has only been marginally
impacted. In order to carry out CEA’s objectives, dependable sources
of revenue are vital and only possible through the engagement of our
members It is necessary to implement strategies that sustain the current
base membership while recruitment efforts are exerted to increase it.
In addition to membership drives, CEA’s administration and executive
have worked tirelessly to connect with non-member firms to promote
the value in becoming a member of CEA.
Management Fees and Endorsements:
The 2015/2016 Budget identified management revenue from
the Strategic Priorities Conference that was deemed realistic in
consideration of the present economic conditions. With a healthy
response by the Alberta Government, Alberta Road Builders and CEA
membership, as well as better than forecast demand for trade booths at
the conference, this revenue source met our planned budget target. The
GoA, Alberta Road Builders (ARHCA), CEA membership and sponsors
are to be commended for their support of this conference.
Events and Programs:
Building on the success of the CEA Showcase Awards in 2015, the 2016
edition raised the bar because of the strong support of the member
firms manifested by the number of project award nominee submissions
and attendance at the event. CEA’s administrative team are to be
congratulated for the magnificent production of this yearly event and
revenue generated from this event exceeded our forecast. Furthermore,
a PSMJ Project Manager’s Bootcamp training session was held in
early February 2016. This seminar was well received and attended by
staff from CEA’s member firms. Ultimately, revenue from Events and
Programs exceeded the target budget amount and helped to offset the
decrease in membership revenue.

Helder Afonso, P.Eng.

has resulted in the further reduction in fixed and variable expenses. Due
to the optimization orchestrated by the Director of Operations and CEO
& Registrar, with the support of the administration’s staff, total actual
expenses were 8.5% lower than forecast.
Due to the attentive fiscal management of CEA’s administration, and the
tireless effort to encourage engagement and support of the membership,
CEA’s financial position was strengthened with an actual surplus of
$44,651 versus a forecasted budget surplus of $6,350.
This result nullifies the negative balance from the previous fiscal yearend and provides CEA with confidence to continue to advocate on behalf
of the consulting engineering membership.
The Director of Operations and CEO & Registrar are to be commended
for their efforts resulting in this favourable and unexpected result.
Strategic Initiatives and Committee Activity:
Strategic initiatives and committee activities was significant during this
past year. Due to a modification to the membership invoicing adopted in
2014/2015, a portion of the membership dues is now being redirected to
funding of these objectives. The modified membership invoicing format
is used to fund the strategic initiatives and committee activities to allow
the Board to invest in key strategies identified in the Strategic Plan and
to strengthen CEA and the industry in the long term.
Financial Investments:
Under CEA’s Statement of Investment Policy and Procedures document,
adopted by the Board in May 2012, there are three categories of funds:
1) General Funds, 2) Stabilization Funds and 3) Restricted Funds (funds
held in trust). Investment of the funds is at the discretion of the CEA
Executive under guidance of an investment advisor and is reported to
the CEA Board whenever the funds are accessed.

Expenses:

The Financial Stabilization Fund is maintained at a target level of
$130,000. This target amount was set to align with CEA’s 3 month cash
flow requirements. If a financial need arises that has not been budgeted,
this fund may be temporarily drawn upon as long as the fund is
replenished within the following 2 budget cycles.

Administration and Operations:
In 2014/2015, CEA’s administration was restructured due to attrition of
staff. Further streamlining and optimization occurred in 2015 and this

The Restricted Funds (Funds held in Trust) is currently at $157,183
and is for the Strategic Priorities Group (Transportation Conference),
Operations Expo and Infrastructure Partners Conference.
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Treasurer’s Message – Continued
The General Investment Fund balance is $65,132 in unallocated
reserves from CEA’s prior operating years. The combination of the
stabilization fund and unallocated reserves gives CEA approximately
4.5 months reserve cash flow. This reserve fund has been used to finance
the implementation of the strategic plan initiatives over the past three
years and as a result is slowly depleting. A positive surplus to fund these
strategic initiatives must be maintained to uphold CEA’s stature as a
sought after and respected voice of the consulting industry.

Revenue

2016/2017 Proposed Operating Budget:

Revenue

AMOUNT

Base Revenue from Memberships, Investments and
Sponsorships

$569,222

Revenue from Management Fees

$41,050

(Net) Revenue from Events and Programs

$92,900

Total Projected Revenue

$703,172

AMOUNT

Revenue from Memberships

$482,359

Strategic Initiatives and Committees

$83,963

Revenue from Events and Programs

$462,379

Interest Income

$7,420

Total Revenue

$1,036,121

Expenses
Fixed Administration Expenses

$621,220

Strategic Initiatives Expenses

$84,649

Events and Program Expenses

$285,601

Total Expenses

$991,470

NET REVENUE OVER EXPENSES FOR 2015/2016:

Expenses
Fixed Administration Expenses

$569,508

Variable Administration Expenses

$116,700

Membership Expenses

$12,750

Committees and Strategic Initiatives Expenses

$38,500

Total Projected Expenses

$737,458

Projected 2016/2017 Net Income:

($34,286)
– Helder Afonso, P.Eng.

$44,651

Review Engagement Report for Year Ended March 31, 2016
Mowbrey Gil, Chartered Professional Accountants LLP
To the Members of Consulting Engineers of Alberta:
We have reviewed the statement of financial position of Consulting
Engineers of Alberta as at March 31, 2016 and the statements of revenues
and expenditures, changes in net assets and cash flows for the year then
ended. Our review was made in accordance with Canadian generally
accepted standards for review engagements and, accordingly, consisted
primarily of inquiry, analytical procedures and discussion related to
information supplied to us by the Society.
A review does not constitute an audit and, consequently, we do not
express an audit opinion on these financial statements.
Based on our review, nothing has come to our attention that causes us
to believe that these financial statements are not, in all material respects,
in accordance with Canadian accounting standards for not for- profit
organizations.

Statement of Financial Position:
2016
Current
Cash

$ 29,229

Short-term investments

100, 035

182,487

82,037

91,841

Accounts receivable

Long-term investments

Helder Afonso, P.Eng.
Treasurer, CEA

$

–

70,023

43,838

$281,324

$318,166

280,693

238,783

Prepaid expenses and deposits

Equipment

12,689

13,156

$574,706

$570,105

Liabilities and Net Assets
Current
Bank indebtedness

$

–

$ 12,917

Accounts payable and accrued liabilities

185,612

222,079

36,779

41,806

Deferred revenue
Deon H.J. Wilner, P.Eng.
President, CEA

2015

ASSETS

Funds held in trust

157,183

142,822

$379,574

$419,624

Net Assets
Unrestricted fund
Mowbrey Gil
Chartered Professional Accountant
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Internally restricted fund

65,132

20,481

130,000

130,000

195,132

150,481

$574,706

$570,105

Review Engagement Report for Year Ended March 31, 2016 – Continued
Statement of Revenues and Expenditures:

Statement of Changes in Net Assets:

2016

2015

$ 482,359

$ 490,689

462,379

487,412

83,963

96,730

7,420

10,005

$1,036,121

$1,084,836

$ 621,220

$ 689,803

285,601

345,481

Revenues
Membership dues
Events and Programs
Strategic Initiative and Committee
Interest income

Expenses
Administration
Events and Programs
Strategic Initiative and Committee
Excess (deficiency) of revenues over
expenses for the year

84,649

97,399

991,470

1,132,683

$ 44,651

($ 47,847)

Net assets –
beginning of
the year

Unrestricted
Fund

Internally
Restricted
Fund

2016

2015

$ 20,481

$130,000

$150,481

$198,328

44,651

–

44,651

(47,847)

$ 65,132

$130,000

$195,132

$150,481

Excess
(deficiency) of
revenues over
expenses for
the year
Net assets –
end of year

Notes to Financial Statements
1. Purpose of the Society
Consulting Engineers of Alberta (the “Society”) was formed in 1978
under the Societies Act of Alberta. The Society now operates under
the Consulting Engineers of Alberta Act as a not-for-profit organization.
The Consulting Engineers of Alberta Act (Bill 29) received Royal Assent
by the Alberta Legislature on June 11, 1992 and was proclaimed on
April 28, 1993. As a not-for-profit organization under the Income
Tax Act, Canada, the organization is not subject to income taxes. The
Society represents the business and professional interests of consulting
engineering companies in Alberta. The Society works with all levels of
government and other stakeholders to promote opportunities and a
positive business environment for its members.
2. Significant accounting policies
These financial statements have been prepared by management in
accordance with Canadian accounting standards for not-for-profit
organizations (“ASNPO”) in Part III of the Chartered Professional
Accountant’s of Canada (“CPA”) Handbook. The precise determination
of many assets and liabilities is dependent on future events. As a result,
the preparation of financial statements for a period involves the use
of estimates and approximations which have been made using careful
judgment. The significant areas requiring management estimates are the
allowance for doubtful accounts and estimated useful lives of equipment.
Actual results could differ from those estimates and approximations.
The financial statements have, in management’s opinion, been properly
prepared within reasonable limits of materiality and within the
framework of the accounting policies summarized as follows:
Cash
Cash consists of demand deposits held with a financial institution.

Equipment
Equipment is stated at cost less accumulated amortization. Equipment
is amortized over its estimated useful life at the following rates and
methods:		
Computer equipment

30%

declining balance method

Furniture and fixtures

20%

declining balance method

Leasehold improvements

4 years

straight-line method

Equipment

3 years

straight-line method

Impairment of long-lived assets
The Society tests for impairment whenever events or changes in
circumstances indicate that the carrying amount of the assets may not
be recoverable. Recoverability is assessed by comparing the carrying
amount to the projected future net cash flows the long-lived assets are
expected to generate through their direct use and eventual disposition.
When a test for impairment indicates that the carrying amount of an
asset is not recoverable, an impairment loss is recognized to the extent
the carrying value exceeds its fair value.
Revenue recognition
Membership dues are recognized as revenue in the year in which they are
billed. Membership dues are billed at the beginning of each fiscal year.
Events and programs revenues are recognized as revenue when the services
are provided. Strategic initiative and committee revenues are recognized as
revenue when the services are provided.
Interest income is recognized as revenue when earned.
The Society follows the deferral method of accounting for contributions.
Contributions are recognized as revenue in the year in which the revenues
are received or receivable. The exception is that contributions to fund
a specific future period’s operating expenses are included in revenue of
that later period.
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Notes to Financial Statements – Continued
Financial instruments
Financial instruments are recorded at fair value when acquired or issued.
In subsequent periods, financial assets with actively traded markets are
reported at fair value, with any unrealized gains and losses reported in
income. All other financial instruments are reported at amortized cost,
and tested for impairment at each reporting date. Transaction costs on
the acquisition, sale, or issue of financial instruments are expensed
when incurred.
Financial assets measured at cost are tested for impairment when
there are indicators of impairment. The amount of the write-down
is recognized in net income. The previously recognized impairment
loss may be reversed to the extent of the improvement, directly or by
adjusting the allowance account, provided it is no greater than the
amount that would have been reported at the date of the reversal had
the impairment not been recognized previously. The amount of the
reversal is recognized in the excess of revenues over expenses.

5. Equipment
		

Contributed services
Volunteers contribute large numbers of hours every year to assist
the Society in carrying out its events. The Society does not track the
hours contributed by volunteers therefore contributed services are not
recognized in the financial statements.

Government remittances
(receivable) payable

3. Cash and bank indebtedness
Cash
Outstanding cheques

2016
$105,387

2015
$

3,378

(76,158)

(16,295)

$ 29,229

($ 12,917)

4. Investments
2016

2015

Short-term investments

$100,035

$182,487

Long-term investments

280,693

238,783

$380,728

$421,270

Investments in the amount of $157,183 (2015 - $142,822) is restricted for
future use on programs specified by the contributors. The amount has
been shown as funds held in trust on the balance sheet. The details of the
amounts held in trust are outlined in note 7.
Short-term investments consist of a guaranteed investment certificate
(“GIC”) and bonds. The GIC consists of a non-redeemable term deposit.
The non-redeemable GIC bears interest at 1.90% and matures in July
2016. The bonds bear interest at 1.61% to 2.60%.
Long-term investments consist of GIC’s and bonds. The GIC’s consist of
non-redeemable term deposits that bear interest at 1.56% to 2.15% and
mature between July 2017 and July 2019. The bonds bear interest
at 1.75% to 7.05%
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Accumulated
Cost Amortization

2016
Net
Book
Value

2015
Net
Book
Value

$ 9,608 $10,643

Computer equipment

$ 78,971

$ 69,363

Furniture and fixtures

36,629

33,548

3,081

2,513

8,829

8,829

–

–

–

–

Leasehold
improvements
Equipment

27,408

27,408

$151,837

$139,148

$12,689 $13,156

6. Accounts payable and accrued liabilities
Accounts payable and
accrued liabilities

2016

2015

$185,258

$225,273

354

(3,194)

$185,612

$222,079

2016

2015

7. Funds held in trust
$ 52,510

$ 38,149

Operations Expo

16,772

16,772

Infrastructure Partnerships
Conference

87,901

87,901

$157,183

$142,822

Strategic Priorities Group

The Strategic Priorities Group was established as a result of the
partnership between Alberta Transportation, the Alberta Roadbuilders
& Heavy Construction Association and Consulting Engineers of Alberta
to develop and support an annual two day Transportation Conference in
March of each year. The annual conference is held in Red Deer and the
Consulting Engineers of Alberta receives a management fee to organize
and execute the conference on behalf of the other two partners. Any
surplus funds realized from the Tri-Party Transportation Conference
are held in trust by Consulting Engineers of Alberta and will be spent
at the discretion of the SPG committee.
The Operations Expo was established as a partnership between Alberta
Transportation and the Alberta Roadbuilders & Heavy Construction
Association to develop and support an annual highway maintenance
conference. Consulting Engineers of Alberta was contracted to organize
and execute the conference. Any surplus funds realized from the
conference are held in trust by Consulting Engineers of Alberta and
will be spent at the discretion of the two partners.
The Infrastructure Partnerships Conference was established between
the Alberta Government Infrastructure, Consulting Architects of
Alberta, Consulting Engineers of Alberta, Alberta Construction
Association, and the Edmonton Construction Association to develop
and support an annual two day Infrastructure Conference in the late fall
of each year. The conference is held in Edmonton. Consulting Engineers
of Alberta receives a management fee to organize and execute the
conference on behalf of the other partners. Any surplus funds realized
from the Conference are held in trust by Consulting Engineers of
Alberta and will be spent at the discretion of the group.

8. Internally restricted
The Financial Stabilization Fund was established to provide for unexpected
expenses. As directed by the Board, the Fund is to approximate three
months’ expenses.
9. Lease commitments
The Society’s total commitment, under an operating lease and a property
lease agreement, exclusive of occupancy costs, is as follows:
2017

$119,912

2018

116,733

2019

116,733

2020

97,277
$450,655

10. Financial instruments
Financial instruments are defined as contractual rights to receive or deliver
cash or another financial asset. The Society’s financial instruments consist
of recorded amounts of cash, short-term investments, accounts receivable,
long-term investments, and accounts payable and accrued liabilities.
The Society is exposed to various risks through its financial instruments
and has a comprehensive risk management framework to monitor,
evaluate and manage these risks. The following analysis provides
information about the Society’s risk exposure and concentration
as of March 31, 2016.
Credit risk
Credit risk arises from the potential that a counter party will fail to
perform its obligations. The Society is exposed to credit risk primarily
from members. An allowance for doubtful accounts is established based
upon factors surrounding the credit risk of specific accounts and other
information. The Society has a significant number of members which
minimizes concentration of credit risk.
Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting
obligations associated with financial liabilities. The Society is exposed to
this risk mainly in respect of its receipt of funds from its members and
other related sources, and accounts payable and accrued liabilities.
Market risk
Market risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices. Market risk
comprises three types of risk: currency rate risk, interest rate risk and other
price risk. The Society is not exposed to currency risk and other price risk.
Interest rate risk
Interest rate risk is the risk that the value of a financial instrument might
be adversely affected by a change in the interest rates. The Society is
exposed to interest rate risk primarily through its short-term and longterm investments.
11. Comparative figures
Some of the comparative figures have been reclassified to conform to the
presentation adopted in the current year. The reclassification of certain
balances has no impact on net assets.

CHAIR: Grant Hallam, P.Eng.
McElhanney Consulting

Municipal Liaison Committee
The MLC’s mandate is: “Liaise and support groups and organizations
that represent the interests of municipalities, within CEA and externally.
Providing productive 2-way communication between CEA and
municipal sectors to clearly understand client expectations, be accepted
as trusted advisors, educate, advance the use of Qualifications Based
Selection (QBS), and increase business opportunities.”
Our key priorities for the three years commencing in 2014 were:
1. Establish CEA as a recognized resource and trusted advisor
for municipal organizations;
2. Provide external and internal education;
3. Demonstrate the value of QBS, and
4. Strengthen the MLC to advance mutually beneficial objectives.
The executive committee members are:
• Chair: Grant Hallam – McElhanney Consulting
• Vice-Chair: Sara Anderson – Urban Systems
• Treasurer: Chad Fletcher – Urban Systems
The sub-committee chairs are:
• AUMA Liaison: Troy McNeill – McElhanney Consulting
• AAMD&C/CPAA Liaison: John Kloster – MMM, a WSP Company
• LGAA Liaison: Kessie Govender – WSP
• First Nation/Metis Liaison: Jason Kopan – ISL Engineering
and Land Services
• Internal Liaison: Dana Leithead – Al-Terra Engineering
• Municipal Toolkit Special Committee: Michael Maltais - AECOM
The MLC met a total of five (5) times from September 2015 to April
2016. Highlights of the year include:
• Guidelines for Municipalities: Selecting Your Professional
Services Team – Formerly named the Municipal Toolkit, this
document was completed, published, and has been distributed
to countless municipalities across the province. It is also available
for download on the CEA website.
• AUMA: The Committee organized a booth at the tradeshow. The
Guidelines for Municipalities document was distributed. Member
firms with their own booth displayed a sign saying that they are a
member of the CEA. The conference was very successful for CEA
and the booth attracted many visitors.
• AAMD& CPAA – CEA is now a member of both organizations as
Affiliate Members. The committee has arranged for a presentation on
Climate Change at the CPAA’s April 2016 Conference in Red Deer.
• First Nations – The Committee has arranged for Merv Clark of
INAC to attend our next committee meeting in May.
– Grant Hallam, P.Eng.
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CEA Member F
Board of Directors

Executive Committee
President
Vice President
Treasurer
Past President

Registrar
Ken Pilip

Deon Wilner
Kelly Yuzdepski
Helder Afonso
Matt Brassard

Standing Committee on Acts,
Regulations & Bylaws

Nominating Committee
Matt Brassard

Matt Brassard

S T R AT E G I C P R
Speak with one VOICE for the
Future of our Industry

Communications
Internal
External
Ken Pilip
Matt Brassard
Deon Wilner
Kelly Yuzdepski

Our ADVICE is Sought
and Respected

Shape POLIC

Industry Collaboration
ACEC
Liaison
Paul Ruffell
Art Washuta

CAA
Liaison

ACR
Liaison
Craig Clifton

APEGA
Liaison

Transportation

Executive

Stakeholders

ACA

Art Washuta

Practice
Standards

ARHCA
Liaison

Sheldon Hudson

Kelly Yuzdepski

Urban Municipalities
Edmonton

Transportation
Committee
Chair:
Darcy Taylor
Board Member:
Rob Lonson

SPG

Urban Municipalities
Calgary

Sheldon Hudson
Greg Plewis
Ken Pilip
James Morgan

AT OPS
DCTAC
Craig Clifton
Matt Brassard
Ken Pilip

Calgary Construction
Association (CCA)
Craig Clifton

Delivery Methods

ASET

12 | CEA Annual Report 2015 – 2016

James Morgan
Darcy Taylor
Des Kernahan

En

2015-2016
Organizational
Chart

A Member Firms
CEA Staff
Chief Executive Officer
Government Relations
Media and Government Relations
Director of Operations
Event Manager
Information Specialist
Administration & Marketing Assistant

Ken Pilip
CEO; President and Honorary Director, Ed Stelmach
Consultant - Brian Stecyk
Lisa Krewda
Chantal Sargent
Inderjeet Singh
Amanda Riendeau
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ape POLICY
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nson
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wis

organ

organ
lor
ahan

Environmental
Environment
Committee

Deliver Valuable SERVICES

Municipal
Municipal
Committee

Chair:
Alistair James
Board Member:
Paul Ruffell

Chair:
Grant Hallam
Board Member:
Deon Wilner

Water Council

City of
Edmonton Liaison
Committee

TBD

Chair:
Ryan Betker
Board Member:
Matt Brassard

City of Calgary
Liaison
Committee
Chair:
Duane Strayer
Board Member:
Grant Hallam

Buildings
Edmonton
Buildings
Committee
Chair:
Derek Ciezki
Board Members:
Todd McGaw

Calgary
Buildings
Committee
Chair:
Reid Costley
Board Member:
David Nagy

Industry
Liaison
Ken Pilip
Matt Brassard
Deon Wilner

Private Sector
Chair:
Ken Kozakewich
Board Members:
Paul Ruffell
Craig Clifton
Grant Hallam
Kelly Yuzdepski

Attract Exceptional TALENT to
our Industry

Business
Practices

Young
Professionals
Group

WCBC Salary
Survey
Executive Committee Lead:
Rod Karius

Rate and Fee
Guideline
Chair: Mike Koziol

Contracts /
Agreements
Chair:
David Nagy
Committee:
Helder Alfonso
Deon Wilner
Glen Furtado
Tony Plamondon

Board Member:
Michael Walker

Attracting
Talent
Chair:
David Nagy

Edmonton
Chair:
Nathan Miller

Red Deer
Chair:
Fahim Quamrul

Calgary
Chair:
Simon Tam

BIM
Chair:
Chad Musselwhite
Board Members:
Todd McGaw
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Transportation Committee
For the 2015/16 year, the Transportation Committee has been an
active partner of Alberta Transportation. For many years Alberta
Transportation and the CEA have worked diligently on keeping each
other informed on items that impact each other’s organizations. We’ve
provided input on a number of issues/documents that include:
• Specification Amendment for Antistrip Additives
• Design Bulletin 85 Zipper Merge
• Procurement Accountability Framework
• Updated Bridge BPG for deck drainage
• IFC and IFT Drawings
• Bridge Load Manual and Design Bullet
• H1 ACP mix and 12.5 mm top size
• Class B Bridge Inspector Re-Certification
• High Tension Cable Barrier
• Lighting bases revised standards
• Bridge inspection manual rewrite
• Revised HIR Specifications
• Bridge Finger Joint Installation
• Continuous galvanization of guardrail
• Draft Design Bulletin 88 LED Lights
• BIM Advisory Bulletin on Bearings
• Guardrail Steel Posts
We continue to work with the Department on the following initiatives
and have several task groups:
• Consultant Performance Evaluation
• Wording changes to AT’s CE agreements
• Several Utilities task groups
• Procurement update including Alberta Transportation Consulting
Engineering Agreements
• Design Exception
• Damages for Delay
• Timely release of Holdback
• Paving issues with Fort Mac Aggregates

We’ve had some very influential guests attend our Transportation
Committee meetings over the last 12 months. They’ve brought us
updates from their teams and they’ve allowed us to give input on
how their operations can affect the members of the Transportation
Committee. Guests included:
• Andre Corbould, Former Deputy Minister, AT
• Ranjit Tharmalingam, Assistant Deputy Minister, AT
• Lynden Fischer, Director of Project Management Office, AT
• Ann Coffin, Acting Director Highway Planning, Operations,
Planning & Programming Branch, AT
The Transportation Committee met five times in the last 12 months.
During this time, we’ve worked on several items that are important
to the CEA as well as items of importance to Alberta Transportation.
The relationship with Alberta Transportation has again been put
to a level of envy by other jurisdictions. We are moving forward
with discussions about Qualification Based Selection and have also
developed a new procurement system with Alberta Transportation that
reduces the emphasis on price-based selection. We need to work hard
on issues that will keep the consulting industry strong.
We had our second roundtable discussion with Alberta Transportation
at Government House which was well attended by our Committee
and the issues and dialog we had with the Department was excellent
and this gives us a venue to voice our concerns. The event was a huge
success and we look forward to the next meeting.
We look forward to continuing our relationship with the Department
and work on several initiatives which include renewing our partnership.
We are excited for our industry as we have made huge accomplishments
this year and believe 2016/17 will be an excellent year.
I’d like to thank the participation of the Executive Members of the
Transportation Committee (Des Kernahan; Vice-Chair and
James Morgan; Past Chair) for their efforts on the Committee.
– Darcy Taylor, P.Eng.

CHAIR: Darcy Taylor, P.Eng.
ARA Engineering

14 | CEA Annual Report 2015 – 2016

City of Calgary Liaison Committee
Thanks to the efforts of Past Chairs, in this last year we continued
to strengthen our working relationship with the City of Calgary.
Attendance at meetings has been consistent, and City representation
very strong thanks to the efforts of Jennifer Enns, Manager,
Engineering & Energy Services with the City.
The committee met five times during this term with 12 to 16 firms
represented at each meeting in addition to Linus Murphy from
the Consulting Architects of Alberta. The City of Calgary was well
represented with Mary Lifton (Leader, Corporate Capital Project
Strategies), Shawna Cochrane (Capital Project Strategist) and
Christine Beaton (Procurement Lead, Sourcing Group) typically in
attendance. The resulting dialogue was open, frank and productive
and I extend the Committee’s gratitude to Jennifer, Mary, Shawna and
Christine for their active participation.
City presentations at the committee meetings covered a range of topics
of interest to CEA member firms, including:
• Sustainable Building Policy Review
• Build Calgary Initiative
• Construction Drafting Standards and Templates Project
• Water Specific Engagement
Through the committee meetings, the City requested CEA firms to
participate in a number of initiatives of common interest including:
• Construction document template review
• Drafting standards review
• BIM implementation
• Current and future water related engineering issues
We continued to work with the City to achieve a balanced and
equitable agreement for procurement of professional services. This
process was initiated by the City in April 2015 as part of a global
review of all procurement documents, as first identified in Past Chair
Glen Furtado’s 2015 report. This new document will replace the
current Master Terms & Conditions which the CEA negotiated with
the City in 2009 and has served our firms well since that time. I am
pleased to report that positive progress has been made by the CEA

CHAIR: Duane Strayer, P.Eng.
Associated Engineering
negotiating sub-committee consisting of Glen Furtado (MMM,
a WSP Company), Don Gallant (AECOM), Steve Stowkowy (Hatch
Mott Macdonald), Duane Strayer (Associated Engineering) and
Brett Young (CH2M). At the time of writing, we have achieved a
mutually acceptable agreement with the City on most major issues
and we anticipate finalization of the agreement by the end of the
2nd quarter of 2016.The second item of significance at the forefront
of Committee discussion this past year is City assignment of Prime
Contractor status to consulting firms for design related work such as
geotechnical / environmental field investigations and topographical
surveys. Prior to late 2015, such assignment was not made. The
Committee has provided significant feedback to the City on their
experiences with different business units on the assignment, which the
City has openly received. It is anticipated that the assignment process
will continue to evolve over the remainder of 2016 until such time that
a City wide policy is developed.
To fulfill our mandate to speak with One Voice, I would encourage
member firms that aren’t currently active on the Committee to be
represented. Please reach out to me or through the CEA website
to learn how to become involved.
Thanks to the Committee members who have been faithful attendees
this past year, and again to the City staff for your participation.

– Duane Strayer, P.Eng.
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City of Edmonton Liaison Committee
The City of Edmonton CEA Liaison Committee continues to invest
in a collaborative and constructive relationship between the City
of Edmonton and member firms. We work as a committee with
City staff, often as a vehicle for the City to bring forward new
initiatives to industry, while in return we advise the City on our
objectives, including Qualifications Based Selection (QBS). We create
opportunities for member firms to engage and interact with City staff
including annual events, such as the Council Luncheon, City Staff
Mixer and Partnering with Industry Breakfast. All of these events
are successes due to the organization and extra efforts of CEA staff,
including Lisa Krewda and Chantal Sargent, among others.
While this committee has remained consistent in membership over the
last few years, the same cannot be claimed for the City, as it continues
to reorganize from the top down. With creation of new departments,
a new City Manager and a new Council coming in 2016, it will be an
interesting upcoming year for City Administration.
As a committee, the work this year focused on collaboration with
the Materials Management Branch and the Roadways Design and
Construction Section within the City of Edmonton. Through the
leadership of Robert Bourdages the City of Edmonton Contract
Review project finished up in 2015. While we continue to move
forward with unresolved contract concerns, many of the items
were addressed by the City of Edmonton.
With the prequalifications of member firms expiring this year, we
have been working with the City Roadways Design and Construction
on their Prequalification process for Consultants. Through the efforts
of Tony Plamondon (past Chair) and Glen Campbell (vice Chair)
we are confident that the City will be as inclusive as possible and
that future work will continue. A special thanks to Paul Szczepanski,

Kim Bachand and Robin Casavant from the City of Edmonton, who
engaged our committee through the process.
Looking forward to 2016/2017 this committee will continue to meet
bi-monthly, with an agenda that will include (amongst other items)
engagement with the City regarding the following:
• Consultant Performance Review – As the City continues to
expand and evolve their processes for consultant performance
reviews, we will continue to guide, monitor and most importantly
improve the process as much as we can;
• Procurement Sub-Committee – While we had initial discussions
with City Business units and Materials Management to form
an informal group to look to streamline processes moving
forward; and
• Drainage Services Prequalification – Initial discussions with
Drainage Services regarding updating their prequalification
process has begun, and we expect the engagement on this
process to continue.
In some ways it is almost an understatement to say that 2015 was
a challenging year for the City of Edmonton with respect to the
delivery of infrastructure projects. But through a perfect storm of
project overruns, construction delays and high profile impacts, as
an industry we learn, we improve and will work with our City of
Edmonton partners to make 2016 a more memorable year, for all the
right reasons. I am personally looking forward to crossing the new
Walterdale Bridge, seeing the Valley Line LRT start to take shape and
driving the final segment of the Anthony Henday Drive across the
North Saskatchewan River. But most of all, I look forward to seeing
the Oilers play in the new Rogers Arena and how the investment into
the new Ice District will reshape our downtown.
– Ryan Betker, P.Eng.

CHAIR: Ryan Betker, P.Eng.
McElhanney Consulting
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Edmonton Buildings Committee
The committee met on five occasions throughout the past year.
A joint meeting was also held in November between the Calgary and
Edmonton Building Committees to discuss common goals and areas of
focus for the next year.
The past year can be summarized as a year of connecting to our
industry partners including:
• Alberta Infrastructure (AI)
• City of Edmonton (COE)
• Consulting Architects of Alberta (CAA)
• Alberta Construction Association (ACA)
Common interests among CEA, ACA and CAA include:
a. Quality of Drawings
b. Qualifications Based Selection (QBS)
c. Improved agreements with Alberta Infrastructure (AI)
d. Improved agreements with the City of Edmonton (COE)
Emphasis was on the following initiatives:
a. Working closely with the CAA on similar issues within the
industry related to AI contracts and service agreements with
Consultants
b. Working closely with ACA and aceBIM initiatives
c. Developing a BIM document for industry to use for reference
d. Continuous updates to the current Architectural and Engineering
Scope and Fee document
e. Meeting with Alberta Infrastructure to review ongoing issues
f. Implementing QBS within the industry with various stakeholders
and clients
g. Young Professional Group (YPG) Development and support
Edmonton Building Committee Summary:
1. Alberta Infrastructure Contract Review
• Below is a summary of items that were left to discuss with AI:
a. Intellectual property (copyright and moral rights)
b. Limits of liability
c. Insurance
d. Payment as a percentage of construction costs
e. Percentage of cost savings to consultant – to be paid for
Value Engineering costs
f. Hold harmless clauses
g. It was discussed that a Legal fund be developed by the CEA
and CAA to be able to challenge and resolve some of these
parking lot items.
2. BIM Sub-Committee
• BIM position paper was accepted by the Board
• Collaboration with ACA and aceBIM ongoing
• Fees related to BIM services were addressed in the BIM
document and Scope and Fee document.

CHAIR: Derek Ciezki, P.Eng.
SMP Consulting
Electrical Engineers
3. Scope and Fee Committee
• Updated document is now available on the CEA website for
reference purposes
• Document is being developed to implement more Additional
Service items
4. Alberta Construction Association
i. ACA’s Board has approved an initiative to focus career awareness
on junior high students prior to them making course decisions
for high school. CEA is looking to get involved as well to help
advocate for the next generation and future leaders within the
industry.
ii. Collaboration with CEA/CAA/ACA to go forward to End Users/
Owners with the following:
a. QBS
b. Fair compensation – honorariums, BIM, etc.
5. Edmonton/Calgary Joint Committee Meeting
1. AI Contract Review
• Was discussed that CEA/CAA should take a legal standpoint
as an Industry
• Unlimited liability is still an issue that AI is going to enforce
within their contracts
• How are other provinces procuring contracts?? CEA to
follow up with other offices…
• CEA should weigh in from the insurance side of things Stantec legal group currently looking into these contract
issues
• AI is not willing to pay any royalties for the designs that are
being recycled - Intellectual property concerns
• Intellectual property is a major concern and still outstanding
with AI and unresolved.
2. CEA - Calgary vs Edmonton (Newly created Private Client
Committee has been established)
• Calgary
i. more focused on Private industry
• Edmonton
i. Seems to have more support from transportation
ii. Option to have more virtual meetings between Calgary
and Edmonton
– Derek Ciezki, P.Eng.
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April 21 – 22, 2016 – 3rd Annual Young Professionals’ Conference 2016

INNOVATION
ideas
teamwor

k

Innovation: Today’s Vision – Tomorrow’s Reality

The theme of this year’s conference was INNOVATION: Today’s Vision, Tomorrow’s Reality. The speakers focused
on a variety of topics including: networking through social media, dining etiquette, Qualifications Based Selection,
Integrated Project Delivery, and autonomous vehicles and technology. Presenters from multiple consulting industries
embraced the group with their insights into the industry, their outlook for the YPs, as well as gave everyone a taste of
how the world is rapidly changing around us. The event was very successful.

YPG Calgary Committee
The Calgary CEA Young Professionals Group (YPG) saw a significant
increase in interest for the 2015/2016 year, especially with volunteers
on the Executive Committee. The Executive Committee group easily
doubled in size over past years with members representing a good
selection of disciplines from CEA member companies, which likely
also aided with YP exposure in the industry. Amongst the group’s
multiple goals set forth at the beginning of the year, we were each
tasked with recruiting one additional YPG Executive member to
the committee, along with promoting CEA YPG events to both our
companies and within our own personal networks.
The year kicked off with the annual University of Calgary Science
and Engineering Career Fair in late September 2015. Represented by
both senior professionals and YPs, CEA’s representation at the event
raised awareness of the consulting industry to students who will be
entering their respective fields who might otherwise only know of the
typical Oil & Gas sector of engineering. The next day, YPs attended
a networking event at the Wild Rose Brewery, which also included a
tour of the brewery. The event introduced numerous new YPs to the
abundant networking opportunities and the CEA Association.
November presented the Executive Committee with an exciting career
building opportunity that would contribute to the benefit of future
YPs in the industry. Members of the Exec Committee presented in a
panel discussion group about their first years as a consulting engineer
to University of Calgary Engineering students. A staggering turnout
of 150 students attended the panel presentation and inquiring minds
received more than they were seeking for from the YPs. It is fair to say
there will be a heavy influx of new YPs in the consulting profession
– most certainly only because of the Exec Committee members who
presented at the event.

be directly followed by a Year-End YPG Mixer. If the same turnouts
from the year’s event are expected, the Calgary Public Library may
need to start handing out even more of their free memberships.
2015-2016 Calgary CEA YPG Executive Committee Members:
• Chair: Simon Tam, IBI Group
• Fadi Guirgis, CH2M
• Phil Kirkham, Urban Systems
• Michael Walker, McElhanney Consulting
• Fadi Guirgis, CH2M
• Aparna Krishan, McElhanney Consulting
• Anthony Ferrise, Read Jones Christoffersen
• Simon Armstrong-Bayliss, McElhanney Consulting
• Claire Wade, Stantec Consulting
• Kevin Zwaggstra, Read Jones Christoffersen
• Jonathan Bain, Williams Engineering
• Trevor Bestwick, U of C Student Liaison
• Members-at-Large:
• Alp Enginsal, Williams Engineering
• Corey Ma, Amec Foster Wheeler
• Genevieve Brown, Associated Engineering
• Jamie Weikum, Entuitive
• Jena Kurtenbach, Amec Foster Wheeler
• Kate Kirkland, Urban Systems
• Lisa McMillan, ARUP
• Navid Sasanian, WSP Group
• Christina Hopkins (Edmonton), Urban Systems
• Cory Wilson, McElhanney Consulting
– Simon Tam, P.Eng.

The YPG had the first of many Technical Tours for the year at the new
YYC Airport Terminal Expansion. The Calgary CEA YPG aims to
introduce our Exec Committee members’ exciting projects to YPs in the
industry igniting their passions for why they entered the engineering
field in the first place. Taking a break over Christmas and New Year’s,
the YPG had a second taste of Tech Tours in February of the new year;
this time, at a City of Calgary Recycling Centre.
Wrapping up the year, yet another Technical Tour is planned in June,
this time at the New Central Library behind City Hall. The event will
CHAIR: Simon Tam, P.Eng.
IBI Group
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YPG Edmonton Committee
The past year was another successful year for the Edmonton Young
Professional Group Committee. The Edmonton YPG chapter consisted
of over 20 dedicated individuals that helped in the success of the year.
The Edmonton Committee reached out to hundreds of YPs in the
Edmonton Area with 4 events held, including: Fall U of A Mixer, NE
Anthony Henday Tour (in conjunction with CSCE), Winter U of A
Mixer, and the Alberta Museum Tour.
This past year, the Edmonton Committee continued our outreach
to students and other young professional groups in the industry.
In doing so, the Edmonton Committee hosted two student mixers
as well as attended the U of A Engineering Career Fair. Attendance
by the students was again well received with attendance of over
100 between both events. The mixers provided students with short
presentations about the different sides of Consulting Engineering and
allowed time for the students to socialize with YPs to learn more about
their opportunities in the industry.
This was the second year that the Edmonton YP Committee attended
the Engineering Career Fair. Connections with Grant MacEwan
were further established by the YP group speaking at two ENGG 101
lectures in January 2016. Our group was invited back for speaking at
next year’s class.
The Edmonton YP Committee continued its engagement in other CEA
Committees with one or more YPs attending as representatives. Our
group has also increased ties with other YP groups in our industry
including Canadian Society for Civil Engineers YoPro, and the
Edmonton Construction Association Young Builders Group. We hope
to partner with some of the groups for events next season and increase
the reach of our networks.
Executive Committee Members:
• Chair: Nathan Miller, M2 Engineering
• Mike Hopkins, Urban Systems
• Thomas Ziegler, Al-Terra Engineering
• Sergio Martinez, DIALOG
• Laura Creswell, Urban Systems
• Ahreum Lee, Amec Foster Wheeler Environment & Infrastructure
• Jennifer Hiebert
• Kristopher Banner, Stantec Consulting
• Christina Hopkins, Urban Systems
• Michael Walker, McElhanney Consulting Services
It has been exciting to work with
such a great group of volunteers
making this past year another
success for the Young Professional
Committee in Edmonton. The YP
group is looking forward to see
the great things that this team can
accomplish in the following year.
– Nathan Miller, P.Eng.
CHAIR: Nathan Miller, P.Eng.
M2 Engineering

CHAIR: Fahim Quamrul, P.Eng.
Al-Terra Engineering

YPG Red Deer Committee
2015/16 has been another successful year for the Red Deer Young
Professional Group. Committee Chair, Ben Haeusler passed on the
mantle to Fahim Quamrul after successfully contributing to CEA
Red Deer YPG’s continued growth. Although the group was sad to
see Karla Hoffman and Garett Proud leave, the group has welcomed
Amanda Bron to the YPG Executive Committee.
The Red Deer YPG proudly stands as the CEA’s only formal group
in Central Alberta continuing to provide ongoing opportunities for
young engineers and technologists to network among their peers in
the consulting industry and with clients. Evolving event requirements
and market conditions have the Red Deer YPG adjusting focus to host
fewer, but higher quality events to maximize the number of attendees
at each event. A key success for this small market group is the
continued promotion of the CEA through inviting participates from
our public and private sector partners to network with member firm
participants at our events.
Events held in 2015 have been well attended and include:
• Presentation to First Year Engineering Students at Red Deer College
• Red Deer College Tech Tour – Robotics, 3D Printer
& Automation Labs
• Annual Winter Social at Heritage Lanes
Events held in 2016 to date:
• Presentation to First Year Engineering Students at
Red Deer College
Events scheduled for 2016:
• South Red Deer Regional Wastewater System – Technical
Presentation/Tour (Tentative)
• 67 Street/30 Avenue Roundabout Technical Tour (Tentative)
• Annual Winter Social
Executive Committee Members:
• Chair: Fahim Quamrul, Al-Terra Engineering
• Ben Haeusler, Stantec Consulting
• Joel Sawatzky, Stantec Consulting
• Sarah Kun, Al-Terra Engineering
• Bryce Pasiuk, Stantec Consulting
• Amanda Bron, Stantec Consulting
– Fahim Quamrul, P.Eng.
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APEGA Liaison Report
Serving on the Council of the Association of Professional Engineers and
Geoscientists of Alberta and on the Board of the Consulting Engineers
of Alberta has been an interesting and enjoyable experience.

Linus Murphy
S2 Architecture

CAA Liaison Report
Now in its seventh year, the Consulting Architects of Alberta (CAA)
is growing in strength and influence. This growth has developed
through our members and with our colleagues and allied
Associations like the CEA.
As the business voice for architectural firms in Alberta, the CAA
appreciates the positive working relationship that has developed
with the CEA. More than ever, this past year has seen the CAA and the
CEA sitting side-by-side working collaboratively to solve our mutually
shared issues. Our effective working relationship has enabled creative
solutions that benefit our members, our clients and Alberta.
This year’s sagging economy has drawn our two organizations closer
as we work together to improve RFQ and RFP contract wording,
which benefits all of us and our clients. We also sit on many of the
same committees and continue in unison advocating for QBS.
Two of our most active components of the Consulting Architects
of Alberta are the Procurement and Contracts Committee (P&C)
and the Fee & Scope Committee. The P&C Committee meets monthly
to discuss issues related to contracts. With the current economic
situation, we are all seeing changes in contracts and sometimes
fees too.
The Fee and Scope Committee is working on our “release version 3.0”
and the CEA is closely aligned with CAA with four of your members
on this shared committee. In addition to making revisions to specific
areas of the document, they have also compiled the three separate
documents into one comprehensive document.
The CAA also benefits from three non-voting members on the
CAA Board:
• CEA Liaison Todd McGaw
• RAIC Liaison John Brown
• AAA Liaison Patty Swanson
The inclusion of these representatives provides a broader perspective
and sound advice on related issues and concerns. This is much
appreciated by CAA Board members. By working together on a
number of key initiatives, the CAA and the CEA have strengthened
our industries and enhanced a positive business voice across Alberta.

– Linus Murphy
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APEGA’s top priority for the past year and for the next couple of years is
the review and updating of the Engineering and Geoscience Professions
Act, which was proclaimed by the provincial government back in
1981. As one of Alberta’s self-regulating professional organizations,
APEGA must ensure that its governing legislation continues to protect
the public interest and reflect current practices in the industry. For
this reason, APEGA identified this legislative review as a key strategic
initiative two years ago and is working closely with the Government of
Alberta on the development of the new legislation.Consultation with
members of APEGA and other stakeholders has been a crucial part
of the review process. Since the spring of 2015, there have been three
rounds of consultations with members and permit holders with another
round planned for the fall of 2016. To date approximately 4500 member
professionals have provided feedback through in-person consultations
as well as surveys on dozens of proposed changes. Council has
reviewed and considered all of the feedback and endorsed the proposed
recommendations. Changes should result in a clearer definition of the
work professionals can and cannot do and the ethical and professional
standards that we must meet, as well as strengthen APEGA’s regulatory
function. Details can be found in the “We’re Listening” reports on the
APEGA website. The schedule for the legislative review process is as
follows:
• Guiding principles for desired Act changes at AGM 2016
• Proposed recommendations for Regulation changes at AGM 2017
• New Act presented to Members following Government approval
Fall, 2018
• Present bylaw amendments to Members for approval AGM 2019
Over the past year, work continued towards finalizing the 20172019 Strategy- Towards a Century of Service. Key considerations in
developing the strategy included: the economy, changing technologies,
greater public interest in the challenges of engineering and geoscience,
and increased public expectations for engagement, communication and
transparency. The top four priorities include: Organizational Excellence,
Continuing Professional Development, Professional Practice and the
APEGA Centennial 2020. In the current economic downturn, rest
assured that APEGA is very mindful of the need to minimize costs and
drive efficiencies while planning to strengthen its regulatory framework.
CEA of course, continues in its quest to lobby government and
various stakeholders in partnership with our sister business advocacy
associations, to legislate Qualifications Based Selection for our
professional services. CEA’s
relationship with APEGA is very
strong and we must continue to
work together to promote fair and
ethical business practices.

Art Washuta, P.Eng.
Opus Stewart Weir

I would like to thank the CEA
for the opportunity to serve on
its Board as the APEGA Liaison
representative and look forward to
the upcoming year.
–Art Washuta, P.Eng.

ARHCA Liaison Report
Alberta Roadbuilders & Heavy Construction Association is the
largest heavy construction association in Canada, with more than
900 corporate members representing 65,000+ direct employees. The
Association represents contractors who work on the construction
and rehabilitation of highways, municipal roads, bridges, sewer and
water projects, as well as the suppliers (such as equipment dealers,
finance companies, aggregate suppliers, law firms, etc.) and consulting
engineers who work with them.
The ARHCA supports long-term, stable investment in our
transportation infrastructure at the best possible value to the taxpayer.
The ARHCA also believes that a strong transportation system is
essential to Canada’s future, providing a cost-effective method of
moving goods and services to local and world markets, and giving
Canadians a safe and efficient way to travel.
Our Vision
Alberta Roadbuilders and Heavy Construction Association will strive
to be Canada’s premier civil construction association by providing
exceptional products, services and representation for the benefit of
our members.
Our Core Services
• Tender and Pricing Information with a searchable tender
database, and rate guide
• Industry and Government relationships and Advocacy
• Strategic information, with the goal being the source for industry
information
• Education, Training & workforce development.
• Business Development & Networking Opportunities
The objectives of the ARHCA are:
• To provide educational opportunities and other tools to our
members to foster improvement in environmental practices,
safety and general welfare of the ARHCA member companies,
their company employees and the public;
• To raise the awareness among members, their employees, and
the general public about the significant roles transportation
infrastructure and the construction industry play in Canada’s
economic health and standard of living;
• To promote harmonious working relationships among its
members and other associations, companies and persons for the
benefit of the industry as a whole;

Kelly Yuzdepski, P.Eng.
CIMA+

• To disseminate among the members information on matters
affecting the roadbuilding and heavy construction industry in
Alberta;
• To provide opportunities for the exchange of information and
opinions with governments and other agencies and to negotiate
any problems within the scope of the Association;
• To cooperate with or assist any association or institution with
similar objectives, whether or not their activities are carried on in
Alberta;
• To seek registration status and bargain for the Group A member
contractors subject to registration under the Alberta Labour Act;
• To remain unaffiliated with any political party;
• To represent all sectors of the roadbuilding and heavy
construction industry represented by the membership.
2015 - 2016 Executive Committee
Randy Chalupa, Chairman
President, Abalone Construction
Gary Zeitner, 1st Vice Chairman
General Manager, Mixcor Aggregates Inc.
Quentin Huillery, 2nd Vice-Chairman
Senior Vice-President of Civil, Ledcor Group of Companies
Curtis Haydaman, Immediate Past Chairman
Manager, Master Paving Alberta Ltd.
Gene Syvenky, Chief Executive Officer
Alberta Roadbuilders & Heavy Construction Association
– Kelly Yuzdepski, P.Eng.
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Association of Consulting Engineering Companies Canada (ACEC) Liaison Report
Highlights for 2015-2016
Board Meetings: The Board met in June (Annual Leadership Summit
and AGM) and October (Awards Gala) in 2015, and in February and
April in 2016.
Finances 2015-2016: The Forecast for 2015-2016 projects an
operational deficit of approximately $125K versus a planned deficit
of 158K (positive variance of over $30K). When adjusted for nonoperations income/losses generated by the General Reserve, the deficit
is projected to be $209K, as a result of the economic slowdown.
Budget 2016-2017: The budget for 2016-2017 includes a planned
operating deficit $153K including a contingency of $50K and special
initiatives of $60K for a Communications Audit and Plan, participation
in the Infrastructure Report Card and Building Information Modeling
(BIM) support to the Institute for BIM in Canada.
Membership Fees for 2016-2017: There will be no increase to ACEC
membership fees for 2016-2017.
Non-dues revenue (NDR): Further to recommendations provided
by an independent consultant, the Board approved the addition of a
full-time permanent position to oversee the NDR program. The new
Director of Business Development should be in place by early May and
will work in close collaboration with Member Organizations (MOs)
as related to national sponsors who wish to have provincial exposure.
The Marketing and Revenue Generation Action Plan will update
ACEC’s Corporate Partner, Event Sponsorship and Associate Member
programs. The objective is to generate $300K in new revenue by Year 3
of the program. The plan will include implementing a Revenue Sharing
model with MOs.
Strategic Planning: The 2016-2019 ACEC Strategic Plan was approved
at the April Board meeting. In addition to the strategic priorities, the
plan included enabling strategies, which are activities that will help
ACEC to ensure that it meets its mandate. These include: ACEC/MO
improved alignment to optimize use of resources and enhance delivery
of programs; define the Member Value Proposition; strengthen
programs that generate more non-dues revenues that mutually benefit
ACEC and MOs; review and consider the types of firms and practices
that should be eligible for memberships and create an appropriate
membership structure.
Communications Audit: The Board approved commencement of the
first stage of a communication audit to support numerous elements of
the strategic plan including advocacy, profile and member engagement.
Stages 2 and 3 and resultant recommendations will be completed in
2016 and results will be shared with MOs.
FIDIC Young Professional Award: The International Federation
of Consulting Engineers (FIDIC) has introduced an YP of the Year
Award. Because of the similarities to ACEC’s Allen D. Williams
Scholarship Award, the Board decided that each year, ACEC will
submit the most recent Allen D. Williams Scholarship as the
ACEC nominee.
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Art Washuta, P.Eng.
Opus Stewart Weir

Paul Ruffell, P.Eng.
Tetra Tech EBA Inc.

Advocacy: ACEC sent out congratulatory letters to all 338 Members
of Parliament and personalized notes to key cabinet ministers. ACEC
has met with senior staff in the office of the Minister of Infrastructure
and Communities. ACEC has also participated in the Fall, 2015
pre-Budget consultations and sent its submission to the policy advisors
and chiefs of staff to key ministers. The submission was also sent to
key advisors in the PMO and opposition critics. ACEC will also
be expanding its Parliamentary Partners program in an effort to
mobilize members’ advocacy at the local level in ridings all across
the country. ACEC has also rebranded its VoteInfrastructure website:
www.InvestInfrastructure.ca will support ACEC’s advocacy by serving
as a resource to government decision makers, stakeholders and the
public who are interested in infrastructure.
Business Practices: ACEC’s has now successfully established industry
liaison committee with Brookfield Global Integrated Systems (BGIS)
who is managing ongoing operations and maintenance of a significant
amount of the federal government’s real property assets. Also, CCDC
has a committee reviewing ACEC Document 31 which has been
proposed as the CCDC endorsed contract for consulting
engineering services.
MO Tour: John Gamble and Perry Mitchelmore continued the practice
of visiting various MOs including attendance at the ACEC-NB awards
gala in Fredericton in February as well as a reception co-hosted with
CEA in Calgary along with the Alberta Chamber of Resources. The
AEC budget permits at least one visit per province as well as travel
to special events.
ACEC Federal 2016 Budget Overview: ACEC was among the
associations invited to the Stakeholders’ Lock-up on Parliament Hill
prior to the tabling of the 2016 Federal Budget on March 22nd.
The budget focused on immediate and long term growth of the
economy through investments in infrastructure and innovation with
a goal to strengthen and expand the middle class. Highlights include:
• Over $60 billion in new federal infrastructure investments in two
phases ($12 billion in the first phase) in addition to the existing
Building Canada Fund;
• Acceleration of portions of the existing Building Canada Fund;
• Previously uncommitted money from the previous Building
Canada Fund added to the Gas Tax Fund over the next two years;
• An additional $3.4 billion in investments for federal
infrastructure assets;

ACEC Liaison Report – Continued
• $2 billion over three years of new money for infrastructure
investment in post-secondary institutions;
• Deficit of $29.4 billion in 2016-17, decreasing to $14.3 billion
in 2020-21; and
• Debt-to-GDP ratio of 32.5% in 2016-17, decreasing to 30.9%
in 2020-21.
The government’s approach to infrastructure investment is a strong
indicator that recommendations presented by ACEC and other
stakeholders (including FCM, CPWA, CCA and the Canadian
Chamber of Commerce among others) over the past several years
and during the pre-budget consultation period were taken under
advisement. ACEC applauds the government for reaffirming its
commitment to invest over $120 billion on infrastructure over
10 years.
Phase 2 of the federal government’s plan
Phase 1 of the government’s infrastructure plan appears to be designed
to address immediate infrastructure needs and to stimulate the
economy. It also accelerates some elements of the Building Canada
Fund. Providing funding in phases is not necessarily problematic
though it does suggest that much of the money is back-end loaded.
ACEC will work with government to ensure they are mindful that
next year’s shovel-ready and worthy projects and those of the 10-year
commitment require engineering, architecture and design work on the
table many months before any construction work is underway.
Phase 2 will focus on infrastructure of long-term strategic importance
to the overall Canadian economy. ACEC stresses the importance of
embarking on to phase two of infrastructure spending sooner than
later and in involving the design and construction sector in
the program design.
Note that unlike the Building Canada Fund, pre-engineering costs are
expected to be eligible expenses for municipalities to claim under the
new infrastructure funds for transit and green infrastructure.
With respect to the Building Canada Fund, ACEC has learned that
Ontario is the only province to submit its full list of proposed projects
which has contributed to the delay in investments under the Building
Canada Fund. It is also worth noting the PPP screen for projects

under the Building Canada Fund has been discontinued.
Efficient and science-based environmental assessment process
The federal budget also contains significant measures to encourage
and support environmental sustainability. While encouraged that the
government proposes a rigorous environmental assessment process
based on science, ACEC will be seeking assurances that processes
will be clear and efficient and won’t encourage frivolous or vexatious
delays to infrastructure and/or resource projects that are important
to the economy.
Defining the Canadian Infrastructure Bank
ACEC has confirmed that the promised Canada Infrastructure
Bank which wasn’t mentioned in the 2016 federal budget is still
in development and will likely be introduced as part of Phase 2.
It appears that the government is still doing its research and has
not yet established the mandate, scope or parameters of the bank.
Resources sector and small business
ACEC is disappointed that there was minimal assistance to the
resource sector which has carried Canada’s economy over many
decades. This sector has played a vital role in the modernization of
our economy in Canada in the past and will continue to contribute to
Canada’s prosperity if supported. ACEC sees the Canada Infrastructure
Bank’s mandate including assistance to help the resource sector
access capital.
The deferral of tax relief for small businesses is also unfortunate
for this important segment of the Canadian economy.
Providing Value and Fiscal Responsibility to Canadians
While the deficit is of concern, ACEC sees debt management as the
real long term issue. Investing in projects with the highest potential
return of investment will be of essence. To that effect, modern and
progressive procurement practices like Qualifications Based Selection
(QBS), especially for design professionals, would also contribute to the
success of infrastructure investments by ensuring high quality, high
value projects with increased service life and significant
life-cycle savings.
– Art Washuta, P.Eng. & Paul Ruffell, P.Eng.
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Lieutenant Governor’s Award for Distinguished Achievement 2016
Through Thick and Thin
When Dick Walters and Don Chambers set out to form their own
company in 1984, the pair was embarking into the unknown.
Having worked alongside each other at BW Brooker Engineering
and undertaking large, complicated contracts that became some of
Edmonton’s most iconic projects – the beginning stages of the LRT,
for example, and the Shaw Convention Centre – Chambers and Walters
felt prepared to strike out on their own. Their new company started
off slow – with some donated desks and drawing boards from their
former employer, and a rolodex of potential clients to work from.“
It was good,” says Chambers, who is now retired and splits his time
between Edmonton and a cabin in the Shuswap region of British
Columbia. “Times were slow, but we weren’t big and we were able to
get enough work to keep going through the upturns and downturns
for the next 25 years. We made a point of not getting big. We stayed
small, so either Dick or I would be aware of any project going on. It
worked out quite nicely.”
Walters and Chambers are both recipients of this year’s Consulting
Engineers of Alberta Lieutenant Governor’s Award, for their continued
work through Walters Chambers & Associates. Their dedication to the
industry and longevity within it – which marks close to 50 years in the
business for both of them – have led to the award.
“I like the day-to-day challenge of doing engineering,” says Walters,
who still works at the company. “I think I’m a bit of a nerd ... I like the
excitement of getting involved in a project and seeing if we can do it
better than the last one and trying to accommodate the client needs.”
Both Walters and Chambers were also active in the Consulting Engineers
of Alberta Board, and with APEGA. They are both active mentors in
the engineering industry. Eventually, Chambers became president of
the Consulting Engineers. “Dick and I talked about it, and we said if

Dick Walters, P.Eng.

Don Chambers, P.Eng.

we want to get involved, we’ll be more involved than just being a member
and showing up for two meetings per year,” says Chambers. “I guess when
I get involved, I dig into it.” Still, it was eventually time for Chambers
to retire: he had a lot of hobbies, including pottery, woodworking and
backcountry skiing that he wanted to pursue. “Running your own company,
you could work night and day,” he says. “There’s always something on the
desk that could be done, especially when your name’s on the door.”
Chambers says that working with Walters was easy. “He’s a great engineer.
We just got along. We’d go out to lunch and make our decisions and bounce
ideas off each other. That’s how it worked.”
Walters’ son Richard is now part of the business as well, following in the
family path (his grandfather and uncle work in construction.) “There’s been
the feeling that the knowledge base has always been there, so at work it’s a
mentorship role,” says Richard. “They are both really good mentors. They
wanted to teach as much as do the engineering; they wanted to pass on
their knowledge.”

Harold L. Morrison Rising Young Professional Award 2016
The Harold L. Morrison Rising Young Professional Award recognizes the outstanding and notable achievements
in a young professional’s career to date as well as their future potential. This year the award was presented to
René Rosvold, P.Eng. of CIMA Canada Inc.

René Rosvold, P. Eng
CIMA Canada Inc.
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The Consulting Engineers of Alberta held their 20th Annual Showcase Awards Gala February 4, 2016

Congratulations to the Winning Firms!
Award of Excellence

Award of Merit

Building Engineering - Commercial

Project: PCL North American Headquarters,
Building 1
Firm: Smith and Andersen Consulting Engineering

Project: SCADA Data Centre Refurbishment and Upgrade
Firm: CIMA Canada Inc.

Building Engineering - Institutional

Project: Donadeo Innovation Centre for Engineering Project: Lakeland College - Energy Centre
Firm: DIALOG
Firm: Stantec Consulting Ltd.

Building Engineering - Recreational

Project: Bowness Park Redevelopment
Firm: ISL Engineering & Land Services Ltd.

Community Development

Project: Snye Point Urban Park
Firm: Stantec Consulting Ltd.

Project: Bragg Creek: Community Water and Wastewater
Firm: MPE Engineering Ltd.

Community Outreach &
In-House Initiatives

Project: Garden for Growth
Firm: Stantec Consulting Ltd.

Project: Vibrant Communities Speaker Series
Firm: Urban Systems Ltd.

Environmental

Project: Giant Mine Roaster Decontamination and
Deconstruction
Firm: AECOM Canada Ltd.

Project: Landfill Leachate Treatment Plant & Greenhouse,
East Calgary Waste Management Facility
Firm: CH2M Hill Canada Ltd.

International

Project: John Compton Dam De-silting and
Rehabilitation Project
Firm: Golder Associates Ltd.

Project: Tomamu Cloudwalk
Firm: ISL Engineering & Land Services Ltd.

Natural Resources, Mining &
Industry

Project: Giant Mine Roaster Decontamination
and Deconstruction
Firm: AECOM Canada Ltd.

Project: Dominion Diamond Jay Project
Firm: Golder Associates Ltd.

Project Management

Project: Dominion Diamond Jay Project
Firm: Golder Associates Ltd.

Project: Highway 63:04/:06 Twinning from South of Bear
Creek to South of Mariana Lake
Firm: Amec Foster Wheeler Environment & Infrastructure

Small Firm - Big Impact

Project: STATES: Simulation Tool for Automated
Tunneling Estimation and Scheduling
Firm: SMA Consulting Ltd.

Project: ATCO North Edmonton Operation Centre
Firm: Arrow Engineering

Studies, Software & Special Services

Project: STATES: Simulation Tool for Automated
Tunneling Estimation and Scheduling
Firm: SMA Consulting Ltd.

Project: Risk Assessment for Developments Near Freight
Rail in Calgary’s Nose Creek and Haskayne
Firm: SMA Consulting Ltd.

Sustainable Design

Project: Bowness Sanitary Offload Trunk
Firm: AECOM Canada Ltd.

Project: Landfill Leachate Treatment Plant & Greenhouse,
East Calgary Waste Management Facility
Firm: CH2M Hill Canada Ltd.

Transportation Infrastructure

Project: Athabasca River Bridge on Highway 40:
Rehabilitation and Widening
Firm: Buckland & Taylor

Project: Calgary Exhibition & Stampede Weadick
Crossing
Firm: Read Jones Christoffersen Ltd.

Water Resources & Energy
Production

Project: South Red Deer Regional Wastewater
System
Firm: Stantec Consulting Ltd.

Project: Grow the Energy Circle: BIO-GAS Facility
Firm: MPE Engineering Ltd.

Consulting Engineers of Alberta would like to thank all of our
member firms and external sponsors for their continued support.
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CEA Rate Guideline
After foregoing any rate increase in 2015, the CEA is recommending
a 1.56% increase for 2016.
In February, 2015 the CEA announced that it would not recommend
a rate increase for the year, largely because of declining provincial oil
revenues. We felt that we should share some of the burden that all
Alberta industries would be facing during difficult economic times.
For 2016 we are again using restraint in recommending a modest
1.56% rate increase. This increase is necessary for a few reasons,
namely:
• The need to pay competitive salaries to our staff. We compete
within the consulting industry and with other engineeringintensive entities, such as the petroleum industry, and with some
sectors of government. If we are to offer high quality engineering,
we need to offer salaries that will attract and retain the best
personnel.
• Inflation is a true cost of business. If we continue to have no
increase in our rates, we will be less competitive, and our industry
will not be able to serve our clients effectively.
• The rates that we charge our clients are made up of salaries: but
also overhead costs, staff benefits, and of course, profit. Without
charging sustainable rates, we cannot remain in business.
• By paying competitive salaries, we are investing in the future; our
people.
The Alberta and Federal governments have given strong support to
maintaining our physical infrastructure. The Consulting Engineers
of Alberta commend this position and we are ready to work with
governments by having a properly compensated workforce of talented
professionals to carry out this work.
CEA recommends using a Qualifications Based Selection (QBS)
system for choosing consultants on a project when sole sourcing is
not appropriate. For more information on QBS please refer to the
InfraGuide available from www.thebestpractice.ca.
Salary Multipliers
The Office of the Information and Privacy Commissioner has advised
CEA the practice of disclosing salary multipliers to clients is not
reasonable if a less privacy intrusive practice can be used. Hence,
CEA recommends member firms do not provide project fees based
on multipliers of salary. Divulging salary information of specific staff
may contravene the Privacy Act in Alberta and the security of such

information may be at risk. For the most part, the practice of basing
fees on salaries is not common outside of consulting engineering.
For example, the legal and medical professions have a history of using
predetermined rates, resulting in a less intrusive approach. Where fees
need to be based on a per diem basis, CEA recommends member firms
use the hourly rates shown in this rate guideline.
Disbursements Specific to the Project
Minor disbursements — recommended to be charged as a percentage
of fees ( 5 — 10%) include:
• Local communication costs (phone, cell phone, fax, etc.)
• Long distance phone expenses
• Routine production of drawings and documents
• Local travel expenses (up to 25 km from office)
• Courier and messenger services
• Standard software and computer costs
Examples of other disbursements to be reimbursed at cost plus an
agreed percentage (10% recommended) administration fee include:
• Travel from or outside the local area (suggested current
government mileage rate) or vehicle rental costs
• Approvals, permits, licenses, and specific taxes applied to fees
• Specialized, project specific computer software and/or services
• Project specific insurance if required by the client
• Tender documents and other non-routine documents
• Living expenses for personnel approved by the client
• Project related advertising costs
• Use of specialized equipment
• Testing Services
• Any other third party expenses paid by the consultant on the
client’s behalf
Industry Standard Hourly Rates 2016
Professional Services

Technical Services

A-

$100

T1

$103

E1

A

$128

T2

$114

E2

B

$148

T3

$133

E3

C

$172

T4

$149

E4

D

$207

T5

$169

E5

E

$247

T6

$195

E6

F

$301

T7

$216

F+

$352

Typical Distribution of Consulting Fees
Net Proﬁt: 9%
for reinvestment, retained
earnings, shareholder equity

Overhead: 37%
computers, rent, utilities, communication ,
maintenance, property & business taxes, depreciation, insurance, interest, t rainin g, legal &
accounting services, supplies, dues & registra-
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Salaries, Wages: 35%

Staﬀ Beneﬁts: 19%
retirement & pension plans, CPP, EI, WCB , employer health tax , pay for time not at wo rk including vac ation, sick leave, stat holid ays, insur-

CEA Member Firms 2015 – 2016
AECOM
Allnorth Consultants Limited
Almor Testing Services Ltd.
Al-Terra Engineering (Red Deer) Ltd.
Al-Terra Engineering Ltd.
Amec Foster Wheeler Environment & Infrastructure
AN-GEO Environmental Consultants Ltd.
Aplin & Martin Consultants Ltd.
ARA Engineering Ltd.
Ares Engineering Inc.
Arrow Engineering Inc.
Associated Engineering Alberta Ltd.
Barr Engineering & Environmental Science Canada Ltd.
BPTEC Engineering Ltd.
CAP Management Services Ltd.
CH2M HILL Canada Limited
CIMA+
Clifton Associates Ltd.
COWI North America Ltd.
CTM Design Services Ltd.
D.E.S. Engineering Limited
DIALOG
Dillon Consulting Limited
Eagle Engineering Corp.
Eramosa Engineering Inc.
ESE-LSS Life Safety Systems Technologies
exp Services Inc.
FVB Energy Inc.
GeoMetrix Group Engineering Ltd.
GHD Limited
Golder Associates Ltd.
Great Northern Engineering Consultants Inc.
Hatch Mott MacDonald Ltd.
HDR Corporation
IBI Group
Integral Group
ISL Engineering and Land Services Ltd.
J.R. Paine & Associates Ltd.
Jensen Hughes Consulting Canada Ltd.
Kerr Wood Leidal Associates Ltd.
KFR Engineering

Khanatek Technologies Inc.
Klohn Crippen Berger Ltd.
Magna IV Engineering
Maskell Plenzik & Partners Engineering Inc.
McElhanney Consulting Services Ltd.
McIntosh Lalani Engineering Ltd.
MCW Hemisphere Ltd.
MechWave Engineering Ltd.
MMM Group Limited, a WSP Company
Morrison Hershfield Limited
MPA Engineering Ltd.
MPE Engineering Ltd.
Northwest Hydraulic Consultants Ltd.
Opus Stewart Weir Ltd.
P. Machibroda Engineering Ltd.
Parsons Inc.
Pasquini & Associates Consulting Ltd.
Patching Associates Acoustical Engineering Ltd.
Protostatix Engineering Consultants Inc.
Read Jones Christoffersen Ltd.
Ready Engineering Corporation
Roseke Engineering Ltd.
Sameng Inc.
SarPoint Engineering
Scheffer Andrew Ltd.
SMA Consulting Ltd.
Smith & Andersen Consulting Engineering
Smith & Andersen (Calgary) Ltd.
SMP Consulting Electrical Engineers
Stantec Consulting Ltd.
Stephenson Engineering Ltd.
Tetra Tech EBA Inc.
Thurber Engineering Ltd.
TWD Technologies Limited
Urban Systems Ltd.
V3 Companies of Canada Ltd.
Walters Chambers & Associates Ltd.
Watt Consulting Group
Williams Engineering Canada Inc.
WSP Canada Inc.
Zwierzchowski Associates Inc.
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CEA Member Charter
As Consulting Engineers, we provide professional advice, engineering expertise and knowledge and endeavour to serve the
best interests of our Clients. The relationships between Clients and Consulting Engineers are based on mutual trust and cooperation.
CEA fosters a positive business environment for the consulting industry by providing leadership to our members, and serving
society through the promotion of economic growth, improved quality of life and environmental stewardship.
CEA’s vision is a sustainable consulting engineering industry that provides value and quality to society. In order
to achieve this vision, CEA must continue to be the united voice that speaks for the industry, thereby promoting
a high level of trust and respect among our Member firms and the public.
In recognition of this vision, the undersigned as Corporate Leaders of CEA Member companies, acknowledge
that membership in CEA is important to us and that our companies will uphold the CEA Code of Ethics and
the following principles.

Our company will:
1.

Strive to enhance the stature of consulting engineering
and the profession in general.

5.

Recruit staff in a manner that reflects how
we would wish to be treated.

2.

Relate to other Members of CEA with integrity, and
respect their reputation and business.

6.

3.

Demonstrate solidarity by supporting the Guidelines
issued by the Board.

Respect the clientele of other members of CEA and not
attempt to supplant them when definite steps have been
taken for their engagement.

7.

4.

Provide remuneration to our staff that is competitive
with other industries to attract and retain the best and
brightest people to our industry.

Promote the selection of consultants based
on qualifications and experience.

8.

Encourage alliances between CEA member companies
to offer the best available teams to our clients.

Phipps-McKinnon Building
Suite 870, 10020 - 101A Ave.
Edmonton AB T5J 3G2
T: 780.421.1852
F: 780.424.5225
E: info@cea.ca
www.cea.ca

CEA is a member of ACEC-Canada
Association of Consulting Engineering Companies Canada

www.cea.ca
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